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PRINCE?2 Practitioner certification offers several benefits to project managers and organizations. It provides a standardized
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Scenario:

The Ministry of Food Hygiene (MFH) has a quality management system which contains a document control process to manage all
documentation requirements. The document control process was created by the MFH Quality Manager, who now maintains all of
MFH's documents and performs an organization-wide configuration management role. The MFH Quality Manager will administer
the configuration management procedure for the Restructuring project since this must comply with the MFH document control
process.

‘What will be the impact on the benefits?

A. Increased savings of £5mover 10 years from the new mnitiative to centralize the services provided by the Facilities Division.
B. An additional cost of £1.5mto deliver the services provided by the Facilities Division.

C. Outsourcing project cost reduced by 50%.

D. Reduced savings, now £10mover 10 years.

Answer: D

NEW QUESTION # 66

CLOSING A PROJECT

Benefits relating to income and business reputation after the project has closed cannot be shown at project closure.
Which statement describes how the 'closing a project' process makes provision for this?

e A. Aspart of the 'prepare planned closure' activity. It will be confirmed that the project has delivered what was defined in the
project product description.

e B. As part of the 'hand over products' activity, the benefits management approach will be updated to include future activities
for benefit measurement.

e C. As part of the 'hand over products' activity, the 'finalized materials' will be passed to the operational business environments.

e D. As part of the 'prepare planned closure' activity. It will be confirmed that the acceptance criteria defined in the project
product description have been met.

Answer: C

NEW QUESTION # 67
PRINCE?2 proposes 3 levels of Plan, which are they?

A. Project, Stage and Team Plans

B. Initiation, Project and Stage Plans

C. Project, Stage and Exception Plans

D. Initiation, Project and Benefit Review Plans

Answer: A

NEW QUESTION # 68
What will be the impact on the benefits?

A. Increased savings of £5mover 10 years from the new initiative to centralize the services provided by the Facilities Division.
B. An additional cost of £1.5mto deliver the services provided by the Facilities Division.

C. Outsourcing project cost reduced by 50%.

D. Reduced savings, now £10mover 10 years.

Answer: D

Explanation:
Explanation/Reference:
Question Set 2

NEW QUESTION # 69
Scenario



Additional Information

Extract from the Communication Management Strategy.

The project information in the table below is true, but it may not be recorded under the correct heading or be in the correct
docurrent.

Using the Project Scenario, select the appropriate response to each of the following 5 questions which have been raised by the
Project Board.

The project is now at the end of the initiation stage. Having decided that the Calendar project is a relatively simple project, the
Project Manager combined the Starting Up a Project process and the Initiating a Project process. No Project Brief has been
produced. Instead the Project Manager used the project mandate to produce a simple Project Initiation Documentation (P1O). The
PIO includes the Business Case, a product checklist and several Product Descriptions, Including the Project Product Description.
Short sections are also included for each of the strategies and the controls to be applied. The Project Manager has elected to use the
Daily Log to record all risks, issues, lessons and quality - results.

After the initiation stage there will be two firther stages during which a small number of Work Packages will be authorized. While
these are being managed, the Project Manager will hold regular checkpoints, which will support the production of weekly Highlight
Reports to the Project Board.

No Benefits Review Plan has been developed. Where should the schedule of benefit reviews be recorded?

¢ A. Small projects do not require a schedule of benefit reviews as only one review is required towards the end of the project
and this should be documented within the Business Case.

¢ B. As deliverables of the project, all benefit reviews should be scheduled and documented in the Project Plan during initiation.

¢ C. Benefit reviews should be planned and recorded in the simple PID.

Answer: C

NEW QUESTION # 70

Youmay have been learning and trying to get the PRINCE2Practitioner certification hard, and good result is naturally become our
evaluation to one of the important indices for one level. You need to use our PRINCE2Practitioner exam questions to testify the
knowledge so that you can get the PRINCE2Practitioner Test Prep to obtain the qualification certificate to show your all aspects of
the comprehensive abilities, and the PRINCE2Practitioner exam guide can help you in a very short period of time to prove yourself
perfectly and efficiently.
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