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¢ Developing Professional Capability: This section of the exam measures skills of Instructional Designers and

focuses on the core functions of talent development such as adult learning theories, mstructional design,
SR facilitation, use of technology, content curation, leadership development, coaching, and evaluating impact. It
emphasizes designing and delivering effective learning solutions that align with learner needs and
organizational goals.



https://drive.google.com/open?id=1VHxX_5ZONTltsM-Tf_Nu08OJv0K-1eKs
https://www.pass4test.net/CPTD.html
https://kr.fast2test.com/CPTD-practice-test.html
https://www.pass4test.net/CPTD.html
https://www.dumptop.com/ATD/CPTD-dump.html

¢ Building Personal Capability: This section of the exam measures skills of Learning & Development

Specialists and covers areas that enhance individual effectiveness in talent development roles. It includes
=x2 commumnication, emotional intelligence, collaboration, cultural awareness, project management, and ethical
behavior, focusing on how professionals interact, lead, and manage thenselves and others effectively within
organizational contexts.

¢ Impacting Organizational Capability: This section of the exam measures the skills of Organizational

Development Consultants and involves applying talent strategies that align with business objectives. It
=x 3 includes business acumen, consulting, culture shaping, performance improvement, talent strategy, change
management, and data analytics. The focus is on driving organizational performance and ensuring future
readiness through strategic talent development.

Z| &l Talent Development CPTD F 2 M ZE Xl (Q28-Q33):

HAE #28
A talent development (TD) professional has been asked to implement a knowledge management strategy.
Which is the best first step for the TD professional to take?

A. Locate nformation sources

B. Determine the organization's needs

C. Compile, confirm, and circulate documents
D. Choose an mformation-gathering system

e B

MH.

In Knowledge Managemment Strategy best practices from the ATD Handbook, the first step is to

"understand the organizational needs and goals to ensure the KM system is targeted and useful".

Starting with technology or sources misses strategic alignment.

Reference: ATD Handbook for Traming and Talent Development (2022), Knowledge Management Principles.

EE #29
In designing a training program, a talent development professional would like to include post-training skill reinforcement. Which
would be the most effective way to reinforce the learning?

A. Send out periodic skills application surveys to the participants and their managers.
B. Ask participants to provide a written commitment to apply the skills learned.

C. Make podcasts on the same topics available to the participants on an ongoing basis.
D. Provide follow-up activities on a regular basis to participants and their managers.

He:. D

A2 #30
A talent development (TD) manager at a company decides to purchase a training course that will be customized by the vendor. A
firm deadline must be met for course delivery. Which approach to contracting should the TD manager use?

A. Fixed-base pricing

B. Performance-based pricing
C. Cost plus fixed fee

D. Cost plus incentive fee

02
m
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HAE #31
A talent development professional is providing coaching to an individual. Which action is most likely to improve success for the



coaching action plan?

A. Write out the action plan

B. Allow others to define actions for the person receiving coaching
C. Obtain stakeholder approval for the action plan

D. Be specific whether an action is a goal or a task

HE: D

MY

Effective coaching, per theATD Coaching Certificate Program(Certification Reading List), involves setting clear distinctions between
tasks and broader goalsto help coachees understand immediate next steps versus overall outcomes.

Vague plans reduce accountability and progress tracking,

Reference:ATD Coaching Certificate Program Materials.

HEE #32
A new manager has a team comprised of four different generations of employees. Which action by the manager would be most likely
to minimize intergenerational conflict within the team?

A. Acknowledge the diverse viewpoints of each team member
B. Define what is important to each team member's generation
C. Poll each team member

D. Listen actively to each team member

HE: A

MY

According to theATD Talent Development Capability ModelunderCultural Awareness, minimizing generational conflict
requiresrecognizing and acknowledging diverse perspectivesrather than stereotyping or categorizing by generation.
Building awareness and respect for different values and communication styles is fndamental.

Reference:ATD Talent Development Capability Model, Personal Capability - Cultural Awareness.
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