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If you are very tangled in choosing a version of DevOps-Foundation practice prep, or if you have any difficulty in using it, you can
get our help. We provide you with two kinds of consulting channels. You can contact our online staff or you can choose to email us
on the DevOps-Foundation Exam Questions. No matter which method you choose, as long as you ask for DevOps-Foundation
learning materials, we guarantee that we will reply to you as quickly as possible.

There are more and more people to try their best to pass the DevOps-Foundation exam, including many college students, a lot of
workers, and even many housewives and so on. These people who want to pass the DevOps-Foundation exam have regard the
exam as the only one chance to improve themselves and make enormous progress. So they hope that they can be devoting all of
their time to preparing for the DevOps-Foundation Exam, but it is very obvious that a lot of people have not enough time to prepare
for the important exam. Just like the old saying goes, the spirit is willing, but the flesh is week.

>> New DevOps-Foundation Test Blueprint <<

DevOps-Foundation Latest Materials, DevOps-Foundation Exam Guide
Everyone is not willing to fall behind, but very few people take the initiative to change their situation. Take time to make a change
and you will surely do it. Our DevOps-Foundation learning materials can give you some help. Our company aims to help ease the
pressure on you to prepare for the exam and eventually get a certificate. Obtaining a certificate is equivalent to having a promising
future and good professional development. Our DevOps-Foundation Learning Materials have a good reputation in the international
community and their quality is guaranteed. Why don't you there have a brave attempt? You will certainly benefit from your wise
choice.

Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic Details

Topic 1

Exploring DevOps: This section of the exam measures the skills of DevOps engineers and covers the
foundations of DevOps, including its emergence as a critical discipline in the digital era. It introduces
learners to the basic purpose, evolution, and significance of DevOps in modern software and infrastructure
environments.
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Topic 2

Measurement, Metrics, and Reporting: This section of the exam measures the skills of DevOps engineers
and covers metrics that help monitor and evaluate the performance of DevOps practices. Topics include
speed, quality, culture, change lead time, cycle time, and the use of dashboards, value-driven metrics, and
AIOps in reporting and decision-making.

Topic 3

Sharing, Shadowing and Evolving: This section of the exam measures the skills of IT operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores
leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices
through continuous learning, peer shadowing, and experience-based transformation.

Topic 4

Automation, Architecting DevOps Toolchains: This section of the exam measures the skills of IT operations
specialists and covers key automation principles within the DevOps toolchain. It focuses on CI
CD pipelines, Infrastructure as Code, containerisation, cloud-native architecture, platform engineering, and
emerging technologies like Machine Learning and Generative AI in DevOps contexts.

Topic 5

Key DevOps Practices: This section of the exam measures the skills of DevOps engineers and covers core
DevOps practices including Continuous Integration, Continuous Testing, Continuous Delivery, and
Continuous Deployment. It explores concepts such as Site Reliability Engineering, DevSecOps, Value
Stream Management, Platform Engineering, and modern practices like ChatOps and observability.

Topic 6

Culture, Behaviours, Operating Models: This section of the exam measures the skills of DevOps engineers
and covers how to assess and evolve organisational culture in relation to DevOps transformation. It
includes concepts such as Cultural Debt, Behavioural Models, and Organisational Maturity, helping
professionals understand team dynamics and readiness for change.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q52-
Q57):
NEW QUESTION # 52 
What is NOT a type of IT work?

A. Unplanned work
B. Business projects
C. Planned work
D. Manufacturing

Answer: D

Explanation:
Manufacturingisnota type of IT work in DevOps.
DevOps classifies IT work as:
* Business projects:New value-creating work.
* Planned work:Routine, repeatable tasks (maintenance, upgrades).
* Unplanned work:Incidents, emergencies, support.
Extract-style reference:
"IT work includes business projects, planned work, and unplanned work. Manufacturing is an analogy for flow, but not a category of
IT work itself."
-The Phoenix Project
PeopleCert DevOps Foundation v3.6:Recognizes these three categories to manage and improve IT workloads.

NEW QUESTION # 53 
Which of the following is NOT a characteristic of DevOps?

A. World-class stability, reliability, availability and security
B. Fast flow of unplanned work into production
C. Working towards a common goal
D. Ensuring overall organizational success



Answer: B

Explanation:
A fast flow ofunplanned workinto production isnota characteristic of DevOps. In fact, DevOps practices strive to minimize
unplanned work (like emergency changes or outages) through automation, testing, collaboration, and rigorous change control. The
other options-ensuring organizational success, working toward a common goal, and world-class stability/reliability-are all key
DevOps characteristics.
Reference:DevOps Foundation v3.6 syllabus section 1.4; State of DevOps Report.

NEW QUESTION # 54 
Several members of an IT service provider's development and operations teams recently attended a local DevOps meetup. They
came away very excited about applying a DevOps approach to their organization.
Which of the following would be a critical success factor for their DevOps program?

A. Additional budget for new automation
B. Reorganization of the IT organization into DevOps Teams
C. The design and development of a deployment pipeline for continuous integration and continuous delivery
D. Management commitment to culture change

Answer: D

Explanation:
Successful DevOps transformation hinges onmanagement commitment to cultural change. This includes leadership support for
breaking down silos, encouraging collaboration, fostering psychological safety, and aligning incentives.
While budget, reorganization, and deployment pipelines are important enablers, they cannot deliver sustainable transformation
without cultural alignment. Leaders must model desired behaviors, remove systemic blockers, and reinforce the new ways of
working.
Without cultural change, DevOps becomes a tooling initiative rather than a true organizational shift.
References:
PeopleCert DevOps Foundation v3.6 - Culture as a Success Factor
The DevOps Handbook- Leadership Role in Transformation

NEW QUESTION # 55 
Which Lean tool provides a collaborative board that makes work visible, allows work in progress to be limited, and optimizes flow?

A. Improvement Kata
B. Continuous Delivery
C. Kanban
D. Value Stream Mapping

Answer: C

Explanation:
Kanbanis a Lean visual management method that helps teams control and improve workflow. The board displays tasks in columns
representing process stages, enabling:
* Visualization of work items and bottlenecks
* Limiting work in progress (WIP) to improve flow and reduce multitasking
* Tracking throughput and cycle time for continuous improvement
B(Value Stream Mapping) is a Lean analysis tool, not a visual board for ongoing work.C(Improvement Kata) is a structured
improvement method, andD(Continuous Delivery) is a software delivery practice, not a visual workflow tool.
Therefore,A-Kanban-is correct.
References:
PeopleCert DevOps Foundation v3.6 - Lean Tools and Kanban
Kanbanby David J. Anderson - Principles and Practices

NEW QUESTION # 56 
An organization is using ChatOps to improve communication and collaboration.



How can this organization transfer incident-related data from its chat client to its IT service management tool?

A. Use an Application Programming Interface (API)
B. It doesn't need to as ChatOps is only used for minor incidents
C. None of the above
D. Manually cut and paste the data

Answer: A

Explanation:
ChatOpsis the integration of chat platforms with tools and workflows, allowing teams to manage operations and incidents directly
through chat.
* Using anAPI (Application Programming Interface)is the correct, scalable way to transfer incident- related data automatically from
chat clients to ITSM (IT Service Management) tools, preserving traceability and reducing manual errors.
Why not manual cut/paste?
Manual processes are error-prone and slow; DevOps aims for automation and integration.
Extract-style reference:
"APIs enable seamless transfer of information between ChatOps platforms and ITSM tools, supporting automation, accuracy, and
auditability in incident management."
-DevOps Handbook;ChatOps: Managing Operations and Collaboration in the Cloud, Jason Hand PeopleCert DevOps Foundation
v3.6:Promotes APIs for integration, automation, and collaboration.

NEW QUESTION # 57
......

To fulfill our dream of helping our users get the DevOps-Foundation certification more efficiently, we are online to serve our
customers 24 hours a day and 7 days a week. Therefore, whenever you have problems in studying our DevOps-Foundation test
training, we are here for you. You can contact with us through e-mail or just send to our message online. And unlike many other
customer service staff who have bad temper, our staff are gentle and patient enough for any of your problems in practicing our
DevOps-Foundation study torrent. In addition, we have professional personnel to give you remote assistance on DevOps-
Foundation exam questions.
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