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us, for the first time you check our SAFe-POPM Exam Question performance, professional maintenance staff'to help users solve
problens. Our SAFe-POPM learning reference files have a high efficient product maintenance team, a professional staff every day
real-time monitoring the use of the user environment and learning platform security, even in the incubation period, we can accurate
solution for the user, for the use of the user to create a safer environment.
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NEW QUESTION # 35
Which of the following events shows how well the ART is progressing toward meeting the PI Objectives?

A. PO Sync

B. Inspect and Adapt
C. Backlog Refinement
D. PI Planning

Answer: B

Explanation:

Explanation

The event that shows how well the Agile Release Train (ART) is progressing toward meeting the Program Increment (PT) objectives
is the Inspect and Adapt (I&A) event. The Inspect and Adapt event occurs at the end of each PI and provides an opportunity for
the entire ART to reflect on the progress made during the PI, identify and address the root causes of any impediments, and plan for
improvement actions in the next PI1.

*Inspect and Adapt - Scaled Agile Framework

NEW QUESTION # 36
Which statement describes a mitigated ART PI Risk?

A. The risk has been addressed and is no longer a concern

B. There is a strategy to adjust the plan as necessary

C. Nothing more can be done, so ifa risk occurs, release may be compromised
D. Someone has taken the responsibility of the risk

Answer: B

Explanation:

Explanation

A mitigated ART PI Risk is one that has an agreed-upon plan for alleviation, which may mnvolve changing the scope, schedule, or
resources of the PI. This reduces the impact or likelihood of the risk, but does not eliminate it completely

NEW QUESTION # 37
Which of the following statements is one of the five Lean Thinking principles?

A. Deliver working software frequently

B. Identify the Value Stream for each product

C. Decentralize decision-making

D. Customer collaboration over contract negotiation

Answer: B

Explanation:

Identifying the Value Stream for each product is one of the five Lean Thinking principles proposed by Womack and Jones in 1996.
A value stream is the sequence of activities that deliver value to the customer, from the initial request to the final deliveryl. Identifying
the value stream for each product helps to eliminate waste, optimize flow, and increase customer satisfaction?.

References:

* The Five Principles of Lean - Project Management Institute

* Value Streans - Scaled Agile Framework

NEW QUESTION # 38
Which role ensures that the ART has the Vision and Backlog needed to engage in PI Planning successfully?

A. Lean-Agile Center of Excellence
B. Product Management

C. Release Train Engneer

D. Product Owner



Answer: B

Explanation:

Product Management is the role that ensures that the Agile Release Train (ART) has the Vision and Backlog needed to engage in PI
Planning successfully. Product Management is responsible for defining and communicating the Vision, which describes the future
state of the solution and its features1. Product Management also develops and maintains the Program Backlog, which contains the
features and enablers that the ART will implement in the upcoming Program Increments (PIs)2. Product Management collaborates
with stakeholders, customers, architects, and other roles to discover, prioritize, and refine the backlog items and present them to the
ART during PI Planning3.

References:

* Vision - Scaled Agile Framework

* Product Management - Scaled Agile Framework

* PI Planning - Scaled Agile Framework

NEW QUESTION # 39
In the first step of SAFe's Continuous Delivery Pipeline, Product Owners and Product Managers do what activity?

A. Prioritize the Team Backlog

B. Ensure the Architecture team has sufficient capacity
C. Negotiate Supplier contracts

D. Hypothesize what would create value for Customers

Answer: D

Explanation:

Explanation

Hypothesizing what would create value for customers is the main activity of Product Owners and Product Managers in the first step
of SAFe's Continuous Delivery Pipeline, which is Continuous Exploration (CE)12.

In CE, they use design thinking to understand the market problem or customer need and the solution required to meet that need12.
They start with a hypothesis of something that will provide value to customers, such as a new feature, capability, or enhancement12.
They then validate or invalidate their hypothesis through experimentation, feedback, and learning]?2.

Some additional information that might be helpful for you are:

*The other options (A, B, and C) are not the main activity of Product Owners and Product Managers in the first step of SAFe's
Continuous Delivery Pipeline, but rather activities that may occur in other steps or roles.

*Ensuring the Architecture team has sufficient capacity is an activity that may occur in the second step of SAFe's Continuous
Delivery Pipeline, which is Continuous Integration (CI)12. In CI, the Architecture team works with the Development teans to ensure
the technical quality and integrity of the solutionl 2.

*Negotiating Supplier contracts is an activity that may occur in the fourth step of SAFe's Continuous Delivery Pipeline, which is
Release on Demand12. In Release on Demand, the Solution Management team works with the Suppliers to coordinate the release
of the solution components that are provided by theml12.

*Prioritizing the Team Backlog is an activity that occurs in the Program Increment (PT) Planning event, which is part of the Agile
Product Delivery competency3. In PI Planning, the Product Owner works with the Development team and other stakeholders to
define, prioritize, and estimate the work iters for the upcoming P13.

NEW QUESTION # 40

Dear candidates, have you thought to participate in any Scrum SAFe-POPM exam training courses? In fact, you can take steps to
pass the certification. Pass4sures Scrum SAFe-POPM Exam Training materials bear with a large number of the exam questions you
need, which is a good choice. The training materials can help you pass the certification.
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