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CIPS Defining Business Needs Sample Questions (Q218-Q223):
NEW QUESTION # 218 
Which of the following are typical benefits of through-life asset management to buying organisa-tion? Select the TWO that apply.

A. Lower risks as there are many suppliers accountable for costs and service over the life of the asset
B. Better capability of supplier over time
C. Shorter specifications
D. Greater supplier's bargaining power
E. Lower total cost of ownership

Answer: B,E

Explanation:
According to Andrew Graves, "Through-life Management involves the life-cycle management of the products, services and activities
required to deliver a fully integrated capability to the customer, while reducing the cost of ownership for the customer." Benefits of
through-life asset management can be:
- Lower total life-cycle costs
- Better match between the asset and end-user's needs
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- Better supplier capabilities over time because it gains experience of buying organisation's needs.
Reference:
LO 3, AC 3.2

NEW QUESTION # 219 
Which of the following factors should be assessed to understand the competitiveness of a supply market?

A. Previous price paid for goods
B. Presence of a minimum wage
C. Number of suppliers within the market
D. Gross National Product of the country of manufacture

Answer: C

Explanation:
Comprehensive and Detailed Explanation (from CIPS L4M2: Market Analysis) Competitiveness is determined by market structure-
how many suppliers operate and how concentrated they are.
A large number of suppliers = competitive market; few suppliers = oligopoly/monopoly # less competitive.
Hence, C is correct.
Relevant CIPS L4M2 Sections:
* Market competitiveness and supplier concentration
* Market intelligence for sourcing strategies

NEW QUESTION # 220 
Which of the following events would increase the number of suppliers in a particular market?

A. Introduction of minimum wage regulations
B. High and increasing levels of investment required to enter the market
C. Requirement for all companies to have 10,000 or more employees
D. De-regulation of a previously government-run industry

Answer: D

Explanation:
Comprehensive and Detailed Explanation (from CIPS L4M2 - Market Structure and Barriers to Entry) De-regulation removes
government controls and barriers, allowing new competitors to enter, thereby increasing supplier numbers and competition.
The other options raise barriers to entry (more costs or requirements), thus reducing potential entrants.
Relevant L4M2 references:
* "Barriers to market entry and exit"
* "Impact of deregulation on supply market dynamics"

NEW QUESTION # 221 
Which of the following are the focuses of ISO 14001:2015?

A. 3 and 4 only
B. 1. Life cycle
2. Process
3. Capacity
4. Information security
2 and 4 only
C. 1 and 2 only
D. 2 and 3 only

Answer: C

Explanation:
ISO 14001:2015 specifies the requirements for an environmental management system that an or-ganization can use to enhance its
environmental performance. ISO 14001:2015 is intended for use by an organization seeking to manage its environmental



responsibilities in a systematic manner that contributes to the environmental pillar of sustainability.
ISO 14001:2015 helps an organization achieve the intended outcomes of its environmental man-agement system, which provide
value for the environment, the organization itself and interested parties. Consistent with the organization's environmental policy, the
intended outcomes of an environmental management system include:
* enhancement of environmental performance;
* fulfilment of compliance obligations;
* achievement of environmental objectives.
ISO 14001:2015 is applicable to any organization, regardless of size, type and nature, and applies to the environmental aspects of its
activities, products and services that the organization determines it can either control or influence considering a life cycle perspective.
ISO 14001:2015 does not state specific environmental performance criteria.
ISO 14001:2015 can be used in whole or in part to systematically improve environmental manage-ment.
Claims of conformity to ISO 14001:2015, however, are not acceptable unless all its require-ments are incorporated into an
organization's environmental management system and fulfilled without exclusion.
In conclusion, ISO 14001:2015 focuses on: management system (including roles, leadership and processes) and the life cycle of
product or service. Life cycle is defined as "consecutive and inter-linked stages of a product (or service) system, from raw material
acquisition or generation from natural resources to final disposal. [...] The life cycle stages include acquisition of raw materials,
design, production, transportation/ delivery, use, end-of-life treatment and final disposal." The answer is process and life cycle.
Reference:
- ISO 14001:2015 Environmental management systems - Requirements with guidance for use LO 3, AC 3.1

NEW QUESTION # 222 
Which of the following is an assumption of Kano model?

A. All customer requirements are basic requirements
B. All types of customer requirements have the same impact on customer satisfaction
C. Different types of customer requirements have different impact on customer satisfaction
D. The relationship between product functionality and customer satisfaction is always linear

Answer: C

Explanation:
Kano model of excitement and basic quality (Kano et al, 1984; Berger et al, 1993; Matzler et al, 1996) brings a different
perspective for the analysis of improvement opportunities in products and services because it takes in consideration the asymmetrical
and non-linear relationship between performance and satisfaction. The Kano model classifies customers requirements in three
categories (figure 3):
a) Basic Requirements. The basic requirements fulfill the basic functions of a product. If they are not present or their performance is
insufficient, customers will be extremely dissatisfied. On the other hand, if they are present or have sufficient performance, they don't
bring satisfaction. Customers see them as prerequisites. For instance, for luxury automobiles, "air bags" are considered basic. A
customer won't feel satisfied if the automobile has "air bag", however he/she will not buy it if "air bag" is not present.
b) Performance Requirements. As for these requirements, satisfaction is proportional to the performance level
- the higher the performance, the higher the customer's satisfaction will be and vice-versa. Gas consumption in automobiles is an
example of these requirements. Usually customers explicitly demand performance requirements.
c) Excitement Requirements. These requirements are key to customer satisfaction. If they are pre-sent or have sufficient
performance, they will bring superior satisfaction. On the other hand, if they are not present or their performance is insufficient,
customers will not get dissatisfied. For instance, a surprise gift at the end of a dinner in a restaurant will certainly bring satisfaction,
but it will not cause dissatisfaction if not offered. These requirements are not demanded nor expected by customers.
Two other types of requirements may be identified in the Kano model: neutral and reverse ones. Neutral requirements do not bring
either satisfaction or dissatisfaction. Reverse requirements bring more satisfaction if absent than if present.
Diagram Description automatically generated
Reference:
- Integrating Kano model and QFD for Designing New Products
- CIPS study guide page 171-172
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......

Provided you get the certificate this time with our L4M2 practice materials, you may have striving and excellent friends and
promising colleagues just like you. It is also as obvious magnifications of your major ability of profession, so L4M2 practice materials

https://www.prep4sures.top/L4M2-exam-dumps-torrent.html


may bring underlying influences with positive effects. The promotion or acceptance will be easy. So it is quite rewarding investment.

L4M2 Reliable Test Review: https://www.practicematerial.com/L4M2-exam-materials.html

L4M2 PDF study guide - CIPS L4M2 test-king � The page for free download of 【 L4M2 】 on �
www.verifieddumps.com � will open immediately �L4M2 Dumps Collection
2026 L4M2 – 100% Free Valid Test Blueprint | Excellent L4M2 Reliable Test Review � ☀ www.pdfvce.com �☀� is
best website to obtain “ L4M2 ” for free download ❣Valid L4M2 Exam Discount
Pass Guaranteed CIPS - Valid L4M2 - Defining Business Needs Valid Test Blueprint � Search for ➡ L4M2 ��� on {
www.prep4away.com } immediately to obtain a free download ℹL4M2 Dumps Collection
L4M2 Dumps Collection � Practice L4M2 Test � New L4M2 Exam Camp � Easily obtain free download of ⇛
L4M2 ⇚ by searching on （ www.pdfvce.com ） �New L4M2 Exam Camp
Free PDF Quiz Perfect L4M2 - Defining Business Needs Valid Test Blueprint � Download { L4M2 } for free by simply
searching on ⇛ www.prepawaypdf.com ⇚ �Dump L4M2 File
L4M2 Valid Exam Syllabus � L4M2 Testking Learning Materials � L4M2 Valid Test Duration � Search for �
L4M2 � and download it for free on “ www.pdfvce.com ” website �L4M2 Testking Learning Materials
TOP L4M2 Valid Test Blueprint - Valid CIPS L4M2 Reliable Test Review: Defining Business Needs � Search for [
L4M2 ] and easily obtain a free download on � www.examdiscuss.com � �L4M2 Reliable Exam Pass4sure
TOP L4M2 Valid Test Blueprint - Valid CIPS L4M2 Reliable Test Review: Defining Business Needs � Open website 【
www.pdfvce.com 】 and search for � L4M2 � for free download �Practice L4M2 Test
New L4M2 Exam Duration � L4M2 Valid Exam Syllabus � L4M2 Reliable Braindumps Ppt ✳ Search for ➤ L4M2
� and obtain a free download on ⇛ www.validtorrent.com ⇚ �L4M2 Valid Exam Syllabus
L4M2 Real Exam Preparation Materials | L4M2 Exam Prep - Pdfvce � Enter � www.pdfvce.com � and search for ➽
L4M2 � to download for free �L4M2 Latest Test Online
L4M2 Reliable Braindumps Ppt � Real L4M2 Questions � Valid L4M2 Exam Discount � Enter ➥
www.pass4test.com � and search for ☀ L4M2 �☀� to download for free �L4M2 Valid Exam Syllabus
sabrinasdfw926984.blog-a-story.com, emilyaxeo103548.webbuzzfeed.com, companyspage.com,
esmeentur882660.tusblogos.com, haariszwic673755.ourabilitywiki.com, www.stes.tyc.edu.tw, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, alyssakjsd662192.ambien-blog.com,
junaidfxay791439.spintheblog.com, georgiahvbt384902.anchor-blog.com, Disposable vapes

2026 Latest PracticeMaterial L4M2 PDF Dumps and L4M2 Exam Engine Free Share: https://drive.google.com/open?
id=1gGQr307Eh9X6z684PC-st8ACRlOF-B2R

https://www.practicematerial.com/L4M2-exam-materials.html
https://www.verifieddumps.com/L4M2-valid-exam-braindumps.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.practicematerial.com%252fL4M2-exam-materials.html
https://www.prep4away.com/CIPS-certification/braindumps.L4M2.ete.file.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.practicematerial.com%252fL4M2-exam-materials.html
https://www.prepawaypdf.com/CIPS/L4M2-practice-exam-dumps.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.practicematerial.com%252fL4M2-exam-materials.html
https://www.examdiscuss.com/CIPS/exam/L4M2/questions/
http://legendary-units.com/?s=TOP%20L4M2%20Valid%20Test%20Blueprint%20-%20Valid%20CIPS%20L4M2%20Reliable%20Test%20Review:%20Defining%20Business%20Needs%20%25f0%259f%2594%25ba%20Open%20website%20%25e3%2580%2590%20www.pdfvce.com%20%25e3%2580%2591%20and%20search%20for%20%25e2%25ae%2586%20L4M2%20%25e2%25ae%2584%20for%20free%20download%20%25f0%259f%258d%25bcPractice%20L4M2%20Test
https://www.validtorrent.com/L4M2-valid-exam-torrent.html
https://differenceengineartists.org/?s=L4M2%20Real%20Exam%20Preparation%20Materials%20%7C%20L4M2%20Exam%20Prep%20-%20Pdfvce%20%25f0%259f%2591%25a8%20Enter%20%25e2%2596%259b%20www.pdfvce.com%20%25e2%2596%259f%20and%20search%20for%20%25e2%259e%25bd%20L4M2%20%25f0%259f%25a2%25aa%20to%20download%20for%20free%20%25f0%259f%25a7%2591L4M2%20Latest%20Test%20Online
https://www.pass4test.com/L4M2-exam-questions.html
https://sabrinasdfw926984.blog-a-story.com/22895405/pca-study-materials-latest-pca-dumps-free
https://emilyaxeo103548.webbuzzfeed.com/41462955/free-pdf-quiz-fortinet-fcss-led-ar-7-6-fcss-lan-edge-7-6-architect-updated-free-practice
https://companyspage.com/story6427578/salesforce-mule-con-201-latest-exam-dumps-free
https://esmeentur882660.tusblogos.com/41755459/clear-c-s4pm2-2507-exam-c-s4pm2-2507-latest-torrent
https://haariszwic673755.ourabilitywiki.com/10806291/plat_arch_203_reliable_test_bootcamp_salesforce_certified_platform_identity_and_access_management_architect_realistic_training_solutions_pass_guaranteed
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3959769
https://myportal.utt.edu.tt/ICS/icsfs/14d72735-3679-4b68-94bb-fb4fbc10b921.pdf?target=807ba004-3cc6-4242-8b0d-9dc5ea50e80d
https://myportal.utt.edu.tt/ICS/icsfs/1de4d2f3-0fd5-4339-aad8-98a83d2116cf.pdf?target=ad77f60b-7a95-4559-b697-40d06f825b00
https://myportal.utt.edu.tt/ICS/icsfs/6f597f05-b19e-421e-a435-60f241c87f6c.pdf?target=d6c99326-9c37-4ebc-b355-9793b2814ec7
https://myportal.utt.edu.tt/ICS/icsfs/71328104-dd7f-4a2e-8a67-29d59c4a4a8b.pdf?target=be2691e4-e4c6-46cb-96f8-a5ded1be5bcc
https://myportal.utt.edu.tt/ICS/icsfs/89341a0e-10ac-4d93-9cb5-6623fa28a49d.pdf?target=fd5bd14b-ad55-4fb3-aa7c-ae18d0533038
https://myportal.utt.edu.tt/ICS/icsfs/97b4df4d-ab4f-4afc-8608-c0c378c0d940.pdf?target=ca2b0e9d-0fbf-437f-9e45-1dbe0b75b0e7
https://myportal.utt.edu.tt/ICS/icsfs/a83e2f41-041f-4b3b-999d-8d4d5c340698.pdf?target=a4394ba5-d167-40de-a43c-c95c528d853a
https://myportal.utt.edu.tt/ICS/icsfs/bd7c5bcf-90a7-4f1f-8c50-42b741fde2a9.pdf?target=108a6a80-9ac5-4d32-8990-70856250e852
https://myportal.utt.edu.tt/ICS/icsfs/c9051fe5-1e29-43a2-9492-1f44ebacf4c7.pdf?target=a22c4e02-b1e1-4a2b-9aca-b0d5c398b3b3
https://myportal.utt.edu.tt/ICS/icsfs/d4369dfa-6146-4708-b625-946ff14762e0.pdf?target=b958f0ec-5b32-4ea4-8808-42932a335795
https://alyssakjsd662192.ambien-blog.com/47977213/pass-guaranteed-quiz-unparalleled-isaca-crisc-certified-in-risk-and-information-systems-control-test-quiz
https://junaidfxay791439.spintheblog.com/41447624/iso-iec-42001-lead-auditor-valid-cram-materials-valuable-iso-iec-42001-lead-auditor-feedback
https://georgiahvbt384902.anchor-blog.com/21514753/iapp-cipt-study-dumps-pdf-cipt-exam-dump
https://frvape.com
https://drive.google.com/open?id=1gGQr307Eh9X6z684PC-st8ACRlOF-B2R

