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(Q73-Q78):

HM#73
Which is a task of product-based planning?

e A Identify activities and dependencies

¢ B. Write the Project Product Description
¢ C. Produce Product Status Accounts

e D. Prepare the Work Packages
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Section: Volume B

HH #74
Identify the missing words in the following sentence. The role of [ ? ] is responsible for carrying out a risk response action to respond

to a particular risk.

A. the risk actionee
B. Project Support
C. the risk owner

D. Project Assurance

Ef#: A
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In PRINCE2, the role specifically responsible for carrying out risk response actions is referred to as the

'risk actionee'. This role is assigned to an individual who is tasked with implementing the agreed upon actions to address specific
risks. The risk owner, on the other hand, is responsible for the overall management of the risk.References: PRINCE2 7 Foundation
handbook and official docurments.

B #75
‘Which statement about the quality review technique is FALSE?

A. Tt enables a check to be made on a product's fitness for purpose

B. It defines the quality responsibilities of the project team

C. It supports the management of future changes by providing abaseline for a product
D. It is used to gain wider acceptance of a product by involving key interested parties
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B #76
Which is NOT a purpose of the Organization theme?

A. Define the Project Board's responsibility for directing the project

B. Define the level of tolerance for each level of the project management team
C. Define which role is accountable for the project's success

D. Define a project management team structure
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W #77
Which is a purpose of the Managing a Stage Boundary process?

A. Approve the next Stage Plan

B. Control the link between the Project Manager and the Team Manager(s)

C. Review and close any risks and issues identified during the previous stage

D. Provide the Project Board with sufficient information for approving the next stage
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