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Cuertion: 1

Which of the lollpweng phaoded Mol MOurabely desonbes the complite flow of demand information?
correct anywer o # A, From supplier to customer

B, From customser to manufacturer
C Froem eustomr 1o wupplier

. From supplier to manufacturer

Cuestion: 2

Thie toous of collabarave supply chain management differs from a tansactional approach by its
emphasis on the: - correct anvwer ' @A tnasporiation of goods (o The next link in the chain

B. fow of product nformation up to the next ledel of the chain
C. flow of demand informaiion and cash up the chain

O oy of supply inlo an ciganizaion

Queition: 3

Which of the follvwing scenarios represents a commect application of the Supply-Chain Operations.
Reference.model [SCOR)? - correct answier # # A Sales and masketing refers to SCOR to improve
demand generation

B. PFreduction and enginesring uses SCOR best practiees to design 2 new “make” process fow
€. Distribution and loglstics selects suppliers from the SCOR reference fist

B. Marketing and developmant incorporates SCOR Level | meisics for new product design

Cuestion: 4

The primary cbjpctive of supply chain manapement i - cotveot antwer  « A minimizng transpociation
cosats

B. reducing inventory levels
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With rigorous analysis and summary of CSCP exam, we have made the learning content easy to grasp and simplified some parts that
beyond candidates’ understanding, In addition, we add diagrams and examples to display an explanation in order to make the
mterface more ntuitive. Our CSCP Exam Questions will ease your pressure of learning, using less Q&A to convey more important
mformation, thus giving you the top-notch using experience. With our CSCP practice engine, you will have the most relaxed learning
period with the best pass percentage.

APICS CSCP exam covers topics such as supply chain design, planning and execution, supplier and customer relationship
management, and continuous improvement, among others. CSCP exam s designed to test a candidate’s understanding of the various
components of the supply chain and their interdependencies. The program is ideal for professionals who are keen on acquiring a
deeper understanding of the supply chain industry, and for those who aimto take on leadership roles in the field. The APICS CSCP
credential provides numerous career opportunities for professionals, and has become a benchmark for excellence in supply chain
management.

APICS CSCP certification programis designed to be flexible and accessible to professionals around the world. Candidates can
choose froma variety of study options, including self-study, online courses, and classroom training, The program s also available in
multiple languages, making it accessible to professionals from diverse backgrounds and regions.

The CSCP Exam is ideal for professionals who are seeking to enhance their knowledge and skills in supply chain management. It is
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particularly beneficial for individuals who are looking to advance their careers in areas such as procurement, logistics, operations,
and supply chain management. Certified Supply Chain Professional certification is recognized globally and opens up new
opportunities for professionals in various industries, including manufacturing, retail, healthcare, and technology.
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Contrary to the high prices of the other exam materials available online, our CSCP exam questions can be obtained on an affordable
price yet their quality and benefits beat all similar products of our competitors. Some of our customer will be surprised to find that
the price of our CSCP Study Guide is too low to believe for they had been charged a lot before on the other websites. But after they
passed their exans with our CSCP praparation materials. They said that our CSCP simulating examis proved the best alternative of
the time and money.

APICS Certified Supply Chain Professional Sample Questions (Q273-Q278):

NEW QUESTION # 273
Which of the following tools would help a team of operators to prioritize causes of equipment failures?

A. Control chart

B. Brainsforming

C. Pareto chart

D. Process flowchart

Answer: A

NEW QUESTION # 274
Which of the following types of raw materials would be most appropriate to source via an Internet-based trading exchange?

A. Inexpensive material that is critical to the finished good
B. Inexpensive material for which there are many sources
C. Expensive material that is critical to the finished good

D. Expensive material for which there are several substitutes

Answer: B

Explanation:

The most appropriate type of raw materials to source via an Internet-based trading exchange is inexpensive material for which there
are many sources. This involves:

Broad Supplier Base: When there are many suppliers available, an Internet-based trading exchange can provide a platform to
compare prices and availability easily. 2. Low Cost: For inexpensive materials, the cost savings from competitive bidding and
efficient procurement processes outweigh the transaction costs associated with online exchanges.

* Commoditization: Materials that are widely available and standardized are well-suited for trading exchanges, as the quality and
specifications are generally consistent across suppliers.

* Efficiency: Internet-based trading exchanges streamline the procurement process, reducing the time and effort required to source
materials and potentially lowering procurement costs.

References

* "E-Procurement: From Strategy to Implementation” by Dale Neef

* APICS, "Strategic Sourcing in Supply Chain Management”

NEW QUESTION # 275
‘When muiltiple warehouses are combined into one centralized warehouse, the requirement for safety stock is reduced because:

A. average cycle stock is reduced.

B. there is less in-transit inventory.

C. safety stock becomes available-to-promise.
D. the total variability of demand is reduced.
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Answer: D

Explanation:

‘When muiltiple warehouses are combined into one centralized warehouse, the requirement for safety stock is reduced because the
total variability of demand is reduced. This involves:

* Demand Aggregation: Centralizing inventory consolidates demand from multiple locations, which tends to smooth out fluctuations
and reduce overall variability.

* Economies of Scale: Centralized warehousing benefits from economies of scale, reducing the need for high levels of safety stock to
buffer against variability.

* Improved Forecasting: With aggregated demand data, forecasting accuracy improves, allowing for more precise inventory
management and lower safety stock requirements.

* Risk Pooling: Combining inventories from multiple locations spreads the risk of stockouts and overstock across a larger pool,
further reducing the need for safety stock.

References

* "Designing and Managing the Supply Chain: Concepts, Strategies, and Case Studies" by David Simchi-Levi, Philip Kaminsky, and
Edith Simchi-Levi

* APICS, "Inventory Management and Demand Variability Reduction Strategies"

NEW QUESTION # 276
A company that sells engineered-to-order products is planning implementation of a supplier relationship management system (SRM)
for direct materials. Which of the following factors is most likely to make the implementation difficult?

A. Complexity of the purchasing process

B. Cost of the application software upgrades
C. Management of variable lead times

D. Resistance of material suppliers

Answer: A

NEW QUESTION # 277
The demand side of a traditional warehouse management system primarily is concerned with:

A. assembling outbound orders.
B. forecasting product demand.

C. receiving incoming goods.
D. assigning storage locations.

Answer: A

Explanation:

The demand side of a traditional warehouse management system (WMS) primarily focuses on managing and fulfilling customer
orders. This includes:

* Order Processing: Receiving and processing customer orders efficiently to ensure accurate and timely fulfiliment.

* Picking and Packing; Assembling outbound orders by picking items from their storage locations and packing them for shipment.
* Shipping: Coordinating the shipment of assermbled orders to customers.

While receiving incoming goods, assigning storage locations, and forecasting product demand are important functions of warehouse
management, they are more aligned with the supply side and inventory management.

The primary concern on the demand side is ensuring that outbound orders are accurately assembled and shipped to meet customer
demand.

References

* "Warehouse Management: A Complete Guide to Improving Efficiency and Minimizing Costs in the Modern Warehouse" by
Gwynne Richards.

* APICS Dictionary, 16th edition.

NEW QUESTION # 278
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