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B #179
Cloud Kicks is in the process of implementing Sales Cloud for its sales teams. Senior management has concerns about adoption.
What should a consultant recommend to encourage adoption?

e A. Re-define the sales process.
e B. Establish goals and key metrics.
e C. Run training in a sandbox environment.

IEf#: B

A -
When implementing Sales Cloud, ensuring adoption is crucial for maximizing its effectiveness and the return on investment.
Establishing clear goals and key metrics is one of the most effective strategies to encourage user adoption.
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Goals and key metrics provide measurable outcomes that can motivate the sales team by showing them how their activities align with
organizational objectives. They also help track adoption progress, enabling management to make data-driven adjustments and
identify areas needing further support. Salesforce recommends setting specific adoption goals and key performance indicators
(KPIs) to measure success. This aligns with best practices for encouraging user adoption and ensures that the sales team
understands how their efforts contribute to achieving broader company goals.

For more details, Salesforce's official resources on user adoption strategies emphasize the importance of establishing goals and
tracking KPIs as a foundational step to encourage adoption. The Sales Cloud Implementation Guide also provides detailed insights
into how these strategies support sustained user engagement and productivity.

R #180

Cloud Kicks is undergoing a GDPR-focused implementation to ensure access to personal information data is limited to only users
who need access to a company's account. Cloud Kicks has a private Account model.

How should the Consultant provide specific Account access to the Renewals and Sales Operations teams?

¢ A Create a criteria-based sharing rule to share Accounts with the Sales Operations and Renewals public groups.

¢ B. Create Renewals and Sales Operations Account team member roles and have Sales allocate Account team members to
the appropriate users.

e (. Add Renewals and Sales Operations team members to a sales user's default Opportunity team.

¢ D. Create a role-based sharing rule to share all Accounts with the Sales Operations and Renewals roles.

Ef#: B

R #181

Cloud Kicks (CK) is just kicking off its project. The consultant wants to dive deeper nto CK's process and pain points. Which
three approaches should a consultant use to learn about and empathize with the customer?

Choose 3 answers

A. Shadowing

B. Interviewing

C. Role Playng

D. Embodying

E. Leading Workshops

IEf#: A. B. E

fiR .-

Shadowing, interviewing, and leading workshops are three approaches that a consultant can use to learn about and empathize with
the customer. Shadowing involves observing how the customer performs their tasks and interacts with their systems. Interviewing
mnvolves asking open-ended questions to understand the customer's goals, challenges, and pain points. Leading workshops involves
facilitating group discussions and activities to elicit requirements, feedback, and solutions from the customer. Verified Reference:
https’/developer.salesforce.com/resources2/certification-site/files/SGCertifiedSalesCloudConsultant. pdf (page 18)
https/trailhead.salesforce.conven/content/learn/modules/consulting skills for salesforce professionals/discover-the-customer-
situation

R #182

Cloud Kicks operates in multiple countries and wants to track historical exchange rates. The Consultant at Cloud Kicks has
implemediated exchange rates by using advanced currency management. How is the converted currency amount on Opportunities
calculated?

A. Based on the exchange rate regardless of the Close Date

B. Based on the historical exchange rate regardless of the Close Date
C. Based on the Close Date regardless of the Opportunity stage

D. Based on the Opportunity stage regardless of the Close Date

A
R

: C



HH #183

Universal Computing is planning to implement salesforce sales cloud to support its professional services division. The universal
computing sales team wants to easily see customer purchasing activity on account, contact, and contract detail pages. What should a
consultant recommend to meet this requirement?

A. Create a custom object related to the account, contact and contact objects.
B. Create a global publisher action to view all customer purchasing activity

C. Enable salesforce console for sales to see customer purchasing activity

D. Enable the orders object in salesforce to track customer purchases

IEf#: D
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