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A newly appointed PMO professional has been tasked with developing an organizational project management (OPM) competency
framework to improve project management across the organization. The goal is to ensure alignment with both industry standards and
specific organizational needs.

‘What should the PMO professional do first?

A. Analyze the project management skills of the current team and develop a framework around their existing competencies.
B. Research industry standards and good practices, then adapt themto address the organization's unique challenges.

C. Focus the competency framework on senior project managers, as they will have the most impact on the organization's
success.

D. Create a list of competencies based on the organization's past project successes.

He: B

MY

The best starting point is toresearch recognized industry standards and best practicesto ensure the competency framework is
grounded in proven models. From there, the PMO professional shouldcustomize the frameworkto meet the organization's unique
challenges and strategic objectives.

Building the framework solely on current team skills (Option A) or past successes (Option B) risks limiting growth and failing to
address emerging needs. Focusing only on senior project managers (Option D) excludes broader organizational impact.
PMI-PMOCEP Lifecycle Management emphasizes benchmarking external standards as a foundational step in competency
framework development.

References:

PMI-PMOCPExam Content Outline, Lifecycle Management Domain

PMI Talent Triangle and Competency Frameworks

PMI PMO Value Ring, Talent Development

HE#73

A PMO professional has been tasked with assessing and improving the competencies of the PMO team to better support the wide
range of services the PMO provides. For example, the competencies required for a portfolio management service may differ
significantly from those needed for training and mentoring services.

What steps should the PMO leader take to ensure the PMO team's competencies align with the diverse services provided?

e A. Meet with PMO customers to understand their expectations and develop a competency matrix that maps PMO team
members' current skills to the specific needs of each PMO service.

¢ B. Focus only on developing the competencies related to the PMO's most commonly used services, ensuring efficiency in
training and the reduction of costs.

¢ C. Rotate PMO team members through various PMO services to gain exposure to different areas, assuming that hands-on
experience alone will develop the necessary skills for each PMO service.

¢ D. Conduct a general competency assessiment for the entire PMO team and create a single training program covering basic
project management skills for all team members.

HE. A

ME:

The best practice is toengage PMO customers to understand their expectationsand then develop a competency matrix that aligns
team members' skills with the specific demands of each PMO service (Option C). This targeted approach ensures that competency
development is relevant and service-focused.

Rotations (Option A) and general assessiments (Option B) are less strategic and may dilute focus. Limiting development to common
services (Option D) risks neglecting emerging or specialized needs.

PMI-PMOCEP Lifecycle Management recommendssystematic competency mapping tied to customer needs and service
requirementsto optimize PMO effectiveness.

References:

PMI-PMOCPExam Content Outline, Lifecycle Management Domain

PMI Practice Standard for Project Management Offices (2013), Competency Management PMI PMO Value Ring, Talent and

Capability Alignment

EE #74
A multinational company seeks to establish and maintain strong governance for its PMO to ensure efficient service delivery,
accountability, and alignment with organizational goals.



What is the most critical action the PMO professional should take when establishing PMO governance to ensure the PMO operates
effectively?

¢ A Focus on increasing the number of governance meetings and reporting cycles to ensure PMO activities are constantly
monitored and adjusted as necessary.

¢ B. Rely on the existing successful project governance processes within the organization so that the PMO services will align
naturally with them.

e C. Develop a flexible PMO governance framework tailored to the PMO's unique functions and services, ensuring it can adapt
to changing organizational needs while maintaining control and oversight.

¢ D. Implement standardized governance processes that apply equally to all departments, ensuring that every aspect of PMO
operations is controlled and monitored with strict procedures.

HE: C
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Effective PMO governance requires atailored and flexible governance frameworkthat balances control with adaptability. PMI-
PMOCEP stresses that governance must reflect the PMO's specific roles, services, and organizational context, enabling it to evolve
with changing needs while providing appropriate oversight.

Relying solely on existing governance (option B) or focusing on frequency of meetings (option C) may not address unique PMO
requirements. Strict standardized processes (option D) risk rigidity that can hinder responsiveness.

Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on PMO Governance.

HE#75
A newly established PMO has been given an opportunity to give a presentation to the executive committee of a natural flavors
company. The new PMO is striving to shape its service offerings to support the research and development (R&D) department of the

company.
‘What should the PMO leader do to gain executive support?

e A Leverage benchmarks and case studies that highlight how the PMO can improve the success rate of delivering projects on
time and within budget.

B. Present detailed reports on R&D project performance metrics and key performance indicators (KPIs) managed by the
PMO.

C. Showcase the ability of the PMO to standardize processes and increase efficiency across projects in the R&D portfolio.

e D. Demonstrate how the PMO aligns projects with the strategic goals of the organization, using R&D as an exanple.

HEe. D

ME:

Executive support is best gained bydemonstrating how the PMO's work aligns with and supports strategic organizational goals,
especially when tailored to key departments such as R&D. PMI-PMOCP highlights strategic alignment as critical to securing
leadership buy-in.

Process standardization (B), benchmarks (A), or detailed metrics (D) may support the case but are less compelling without clear
strategic linkage.

Reference:PMI-PMOCP Study Guide, Chapter on Strategic Alignment and Stakeholder Engagement.

A2 #76

A software conmpany hired a PMO professional to establish a new PMO to oversee the performance of its projects and create the
required processes. The new PMO professional immediately conducted project management training sessions for all project
managers, developed project tenmplates, and regularly conducted project audits. After the PMO had been in service for a year,
senior management decided to shut down the PMO due to lack of value generation.

‘What should the PMO professional have done differently to ensure that the PMO generated the desired value?

A. Conduct the required training on a smaller scale first before delivering the training to all project managers.
B. Validate and align with senior management's expectations at the beginning of the PMO setup.

C. Reduce the costs of the PMO in the first year and increase it gradually year over year.

D. Change the frequency of project audits in order to reduce the PMO operating costs.
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m
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A critical early step in establishing a PMO is tovalidate and align the PMO's purpose, objectives, and services with senior
management expectations. PMI-PMOCP enphasizes stakeholder engagement and alignment as foundations for PMO success.
Without this alignment, PMO efforts may miss organizational priorities, resulting in perceived lack of value.

While training and audits are important, their scale and scope should reflect the organization's needs and priorities. Costs and
frequency changes (options A and C) are secondary to strategic alignment. Smaller scale training (option B) may help adoption but
does not replace the need for clear expectation-setting.

Alignment ensures the PMO delivers relevant services and is recognized as a value driver.

Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Strategic Alignment and PMO Establishment.
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