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Wenn Sie einen Traum haben, dann sollen Sie Thren Traum verteidigen. Gorki hat einmal gesagt, dass der Glaube ist ein grof3es
Gefiihl und eine kreative Kraft ist. MeinTraum st es, ein Top-IT-Experte zu werden. Ich denke, dass es fiir mich nirgends in Sicht
ist. Aber Erfolg konnen Sie per eine Abkiirzung gelingen, solange Sie die richtige Wahl treffen. Ich benutzte die ZertSoft APICS
CPIM-8.0 Priifing Fragenkataloge, und habe die APICS CPIM-8.0 Zertifizierungspriifing bestanden. Die Fragenkataloge zur
APICS CPIM-8.0 Priifing von ZertSoft sind die besten Lernhilfe. Wenn Sie wie ich einen I'T-Traum haben. Dann kaufen Sie
Priifungsfragen und Antworten von ZertSoft. ZertSoftes wird Thnen helfen, Thren Traum zu verwirklichen.

Die Schulungsunterlagen zur APICS CPIM-8.0 Zertifizierungspriifing von ZertSoft sind meistens in der Form von PDF und

Software. Die IT-Fachleute und Experten nutzen Thre Erfahrungen aus, um Ihnen die besten Produkte auf dem Markt bereitzustellen
und IThr Ziel zu erreichen.

>> CPIM-8.0 Online Tests <<

Sie konnen so einfach wie moglich - CPIM-8.0 bestehen!
Das erfahrungsreiche Expertenteam von ZertSoft hat den effizienten Priifungsfragen und Antworten zur APICS CPIM-8.0

Zertifizierungspriifing entwickelt, die geneignet fiir die Kandidaten ist. Die Produkte von ZertSoft sind von guter Qualitdt. Sie konnen
sie als Simulationspriifung vor der APICS CPIM-8.0 Zertifizierungspriifing benutzen und sich gut auf die Priifing vorbereiten.

APICS CPIM-8.0 Priifungsplan:

Thema Einzelheiten
¢ Quality, Technology, and Continuous Improvement: This section assesses skills of Quality Assurance
Therm 1 Specialists, focusing on quality assurance methodologies enhanced by technology to drive continuous

improvement efforts. A key skill measured here is "enhancing quality metrics."

e Detailed Schedules: This section assesses the skills of Production Planners by focusing on detailed
scheduling processes for production or service delivery environments. It includes methods like PAC
Thema 2 (Programmable Automation Controller) scheduling techniques to manage detailed production timelines

efficiently across different materials required for manufacturing or service delivery processes.
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Thema 3

Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and
covers various aspects related to supply chains, including their interaction with the environment and
strategic objectives. It delves into developing organizational strategies, functional strategies, performance
monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A
key skill assessed here is "analyzing market trends."

Thema 4

Inventory: The inventory module evaluates the skills of Inventory Controllers, covering inventory planning
principles such as determining optimal stock levels based on costs versus benefits analysis metrics like
ABC classtfication systems used globally today along with itemized inventory control mechanisis ensuring
efficient stock turnover rates while minimizing holding costs.| Distribution: This section measures the abilities
of Logistics Coordinators, focusing on distribution network design principles that optimize replenishment
orders efficiently while considering reverse logistics practices aimed at reducing waste through proper
disposal methods according to environmental regulations.

Thema 5

Supply: This module tests the competencies of Procurement Specialists in managing supply chains
effectively. It mvolves creating master schedules for production planning, maintaining these schedules over
time, material requirements planning (MRP), capacity requirements planning (CRP), supplier management
practices, and purchasing strategies during product life cycle changes. A key skill measured here is
"validating master schedules."

Thema 6

Demand: This section evaluates the abilities of Demand Analysts in managing demand through forecasting
techniques. It explores sources of demand data for accurate forecasting and evaluating forecast
performance to improve future predictions. One important skill evaluated is "forecasting demand
accurately."

APICS Certified in Planning and Inventory Management (CPIM 8.0) CPIM-
8.0 Priifungsfragen mit Losungen (Q524-Q529):

524. Frage
In a lean environment, the batch-size decision for planning "A" items would be done by:

A. periodic order

quantity.

B. lot-for-lot (LAL).
C. min-max system

D. least total cost.

Antwort: B

Begrindung;
In a lean environment, the batch-size decision for planning "A" items would be done by lot-for-lot (LAL).

AL is an inventory management technique that orders exactly the quantity needed to meet the demand for each period. This
minimizes the work in process, cycle time, and inventory holding costs. LAL is consistent with the lean principles of reducing batch
sizes, eliminating waste, and responding to customer pull. The other options are not suitable for a lean environment, as they either
order more than the demand (least total cost, min-max system, periodic order quantity) or incur more setup costs (least total cost,
periodic order quantity).
References:

*[CPIM Part 2 - Section A - Topic 3 - Lean and Just-in-Time]
*Optimize Production Batch Sizes

*How to determine your Lot Size - Part 1

525. Frage
The trade-off of increasing safety stock to improve customer fill rate would be a decrease in:

A. sales revenue.

B. transportation costs.

C. mventory turns

D. pipeline nventory.




Antwort: C

Begrindung;

Increasing safety stock to improve customer fill rate would result in a decrease in inventory turns. Inventory turns, or inventory
turnover, is a metric measuring how fast the nventory is replaced over time. It is calculated as the cost of goods sold divided by the
average value of mventory during the period coveredl. A higher inventory turnover ratio indicates that the company sells its inventory
quickly and efficiently, while a lower ratio implies that the company holds too much inventory or has difficulty selling it. Safety stock
is an extra quantity of a product stored in the warehouse to prevent an out-of-stock situation. It serves as insurance against
fluctuations in demand, longer lead times, and price fluctuations2. Increasing safety stock means increasing the average value of
inventory, which lowers the inventory turnover ratio. This also increases the inventory carrying costs, such as storage, insurance,
taxes, and obsolescence. Therefore, there is a trade-off between increasing safety stock to improve customer fill rate and decreasing
nventory turns to reduce inventory costs3. Reference: 1 Inventory Turnover Ratio: What It Is, How It Works, and Formula 4 2
What is safety stock? | Definition, Importance, Formula - Zoho 5 3 CPIM Exam Reference - Association for Supply Chain
Management 6

526. Frage
Up-to-date Information about production order status is required to do which of the followingtasks?

A. Calculate current takt time.

B. Calculate the cost of work in process (WIP).
C. Determine planned orders.

D. Replenish kanban quantities.

Antwort: B

527. Frage
An organization intends to host an application on a multi-tenant Infrastructure as a Service (IaaS) platform. Which of the following
measures are MOST important to ensure proper protection of sensitive information?

A. Enforcement of perimeter security measures including the deployment of a virtual firewall

B. Enforcement of separation measures within the storage layer of the service

C. Enforcement of logging and monitoring of all access to the application

D. Enforcement of endpoint security measures on the Virtual Machines (VM) deployed into the service

Antwort: B

528. Frage
In choosing suppliers, a company wishes to maintain maximum leverage to reduce costs. Which of the following supply chain
strategies would provide this opportunity?

A. Multisourcing

B. Single sourcing

C. Service-level agreement (SLA)
D. Long-term agreement

Antwort: A

Begrindung;

Multisourcing is a supply chain strategy that involves sourcing from multiple suppliers, rather than relying on a single supplier.
Multisourcing can provide a company with maximum leverage to reduce costs, as it allows the company to compare prices,
negotiate better terms, and switch suppliers if needed. Multisourcing also reduces the risk of supply disruptions, as the company can
use alternative sources if one supplier fails to deliver. Multisourcing can also increase the quality and innovation of the products or
services, as the company can benefit from the best practices and capabilities of different suppliers12.

The other options are not correct because:

* A. Single sourcing, This is a supply chain strategy that involves sourcing from a single supplier, rather than diversifying the supplier
base. Single sourcing can reduce the leverage of the company to reduce costs, as it makes the company dependent on the supplier's
pricing, termrs, and performance. Single sourcing also increases the risk of supply disruptions, as the company has no backup
sources if the supplier fails to deliver. Single sourcing can also limit the quality and innovation of the products or services, as the



company has no access to the variety and expertise of different suppliers12.

* C. Long-term agreement. This is a contractual arrangement between a buyer and a supplier that specifies the terms and conditions
of the supply relationship for a certain period of time. Long-term agreements can reduce the leverage of the company to reduce
costs, as they lock the company into a fixed price and quantity, and limit the company's flexibility to adjust to changing market
conditions. Long-term agreements can also reduce the incentive of the supplier to improve the quality and nnovation of the products
or services, as the supplier has no competition or threat of losing the contract3 .

* D. Service-level agreement (SLA). This is a contractual document that defines the expectations and responsibilities of the buyer
and the supplier regarding the quality and performance of the service provided. SLLAs can reduce the leverage of the company to
reduce costs, as they may impose penalties or fees for non-compliance or poor service. SLAs can also increase the complexity and
cost of monitoring and enforcing the service standards, as the company and the supplier need to measure and report the service
outcomnes .

529. Frage
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