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BCS BAPvS Exam Syllabus Topics:

Topic Details
¢ Designing and Defining the Solution: In this exam, the topics covered include how to identify the stages of
Topic 1 Design Thinking, defining the utilization of divergent and convergent thinking, and gap analysis.

¢ Analysing and Managing Stakeholders: In this section of the exam, the topics covered explain the activities
required to engage stakeholders. It also covers identifying generic stakeholder categories using the

Topic 2
P stakeholder wheel and how to utilize the CATWOE technique to analyze stakeholder perspectives.
o Strategic Context for Business Analysis: This section of the exam covers the purpose of an organization’s
Topic 3 vision. how to apply a suitable technique to analyze the internal environment of an organization and use a

suitable technique to analyze the external environment of an organization.
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¢ Analyzing the Current State: This section of the exam covers choosing the most viable method methods to
Topic 4 research the business situation and how to utilize tools to represent the current business situation.

BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q14-Q19):

NEW QUESTION # 14

Alana has identified several issues in a process redesign project she is working on. including the following
1) The suggested changes to the business structure will affect our relationships with suppliers.

2) The proposed electronic data sharing with our suppliers will raise legal accessibility issues.

Which TWO elements of POPIT consider these issues?

A. Organisation

B. People

C. Procedures

D. Processes

E. Information and technology

Answer: ALE

Explanation:

Explanation

POPIT is a technique for taking a holistic view when investigating a business situation or problem. It helps to ensure that all aspects
and dimensions of a business situation or problem are considered and addressed. POPIT consists of four elements: People,
Processes, Organisation and Information and technology. Therefore, options C and D are correct answers, as they are the elements
of POPIT that consider these issues respectively. Option C considers issue 1: The suggested changes to the business structure will
affect our relationships with suppliers. Organisation is the element that describes how an organisation is structured and governed
mternally and externally. It helps to identify who are mvolved in decision making and authority within an organisation and how an
organisation relates to its stakeholders outside its boundaries. Issue 1 relates to organisation, as it involves changes to the business
structure that will affect how the organisation interacts with its suppliers, who are external stakeholders. Option D considers issue 2:
The proposed electronic data sharing with our suppliers will raise legal accessibility issues. Information and technology is the element
that describes how information and data are created, stored, accessed, used and communicated within an organisation using
technology systens and tools. It helps to identify what information and data are needed and available for an organisation to perform
its activities and processes effectively and efficiently using appropriate technology systens and tools. Issue 2 relates to information
and technology, as it involves electronic data sharing with suppliers using technology systenns that will raise legal accessibility issues
regarding information security and privacy. Option A does not consider any issue in this scenario. People is the element that
describes who are involved in performing or supporting the activities and processes within an organisation. It helps to identify what
skills, knowledge, attitudes and behaviours are required and exhibited by people within an organisation to perform their roles and
responsibilities effectively and efficiently. There is no issue in this scenario that relates to people. Option B does not consider any
issue in this scenario. Processes is the element that describes what activities and tasks are performed within an organisation to
achieve its objectives and outcomes. It helps to identify how activities and tasks are sequenced, coordinated, controlled and
measured within an organisation to ensure quality and consistency. There is no issue in this scenario that relates to processes. Option
E is not a valid element of POPIT. Procedures is not an element of POPIT, but a term that refers to the detailed steps or instructions
for performing a specific activity or task within a process.

References: BCS Practitioner Certificate in BAP Specimen, page 50.

NEW QUESTION # 15

A business analyst has been assigned to help develop a plan for expanding a business that produces software for mobile phones and
has interview he managing director to understand his perspective regarding the expansion. The managing director’s worldview is as
follows:

"The purpose of our business is to develop and sell software for mobile phones. The expansion will enable us to increase the amount
of software we procedure, so we can keep pace with the growing demand of the market for software that is easy to use." Which of
the following is a 'transformation’ for this worldview?

e A Develop and sell software for mobile phones.
¢ B. Keep pace with the growing demands of the market.
e C. Ensure that software is easy to use



¢ D. Increase the amount of software we produce.
Answer: A

Explanation:

Explanation

Transformation is the element of CATWOE that describes what changes or processes take place in a business situation or problem
or its solution. It helps to identify what inputs are converted into outputs in a business situation or problem or its solution. Therefore,
option A is the correct answer, as it is the transformation for this worldview. Develop and sell software for mobile phones is the
transformation for this worldview, as it describes what changes or processes take place in the business situation or problemor its
solution. It identifies what inputs (software development resources) are converted into outputs (software products) in the business
situation or problem or its solution. Option B is not a correct answer, as it is not the transformation for this worldview, but an aspect
of the output quality. Ensure that software is easy to use is not the transformation for this worldview, but an aspect of the output
quality. It describes how the output (software products) should meet the customer needs and expectations, not what changes or
processes take place in the business situation or problem or its solution. Option C is not a correct answer, as it is not the
transformation for this worldview, but an aspect of the environment. Keep pace with the growing demands of the market is not the
transformation for this worldview, but an aspect of the environment. It describes an external factor or constraint that affects the
stakeholder's perspective or limits their options, not what changes or processes take place in the business situation or problem or its
solution. Option D is not a correct answer, as it is not the transformation for this worldview, but an aspect of the desired outcome.
Increase the amount of software we produce is not the transformation for this worldview, but an aspect of the desired outcome. It
describes what the stakeholder wants to achieve from the business situation or problem or its solution, not what changes or
processes take place in the business situation or problem or its solution.

References: BCS Practitioner Certificate in BAP Specimen, page 38.

NEW QUESTION # 16

The following planning activity has been identified in a consensus BAM for a company that makes clothes:
'P4 - Define marketing strategy'

Which of'the following is an enabling activity linked to this planning activity?

A. Advertise clothes
B. Sell clothes

C. Define sales targets
D. Monitor sales.

Answer: C

Explanation:

An enabling activity is an activity that supports or facilitates another activity within a business activity model. It helps to ensure that
another activity can be performed or delivered effectively and efficiently. Therefore, option B is the correct answer, as it is an
enabling activity linked to this planning activity. Define sales targets is an enabling activity linked to this planning activity, as it supports
or facilitates defining marketing strategy. It helps to ensure that marketing strategy can be aligned with sales objectives and
outcomes. Option A is not a correct answer, as 1t is not an enabling activity linked to this planning activity, but a monitoring and
control activity. Monitor sales is a monitoring and control activity that measures or evaluates another activity within a business activity
model. It helps to ensure that another activity meets quality and performance standards and criteria. Option C is not a correct
answer, as it is not an enabling activity linked to this planning activity, but a doing activity. Advertise clothes is a doing activity that
produces or delivers value or satisfaction for customers within a business activity model. It helps to achieve customer demand and
satisfaction for products or services. Option D is not a correct answer, as it is not an enabling activity linked to this planning activity,
but a doing activity. Sell clothes is a doing activity that produces or delivers value or satisfaction for customers within a business
activity model. It helps to achieve customer demand and satisfaction for products or services.

NEW QUESTION # 17
John has been working on a business case for opening up the overseas market to new products He has been asked to document the
risks What SHOULD he do to ensure they are appropriately recorded? Select the TWO that apply

A. Create a RAID log

B. Impact assessment of each countermeasure identified
C. Document the source of each risk

D. Provide justification or each countermeasure identified
E. Identify an owner for each risk



Answer: C.E

Explanation:

A risk is an uncertain event or condition that, if it occurs, has a positive or negative effect on one or more project objectives. To
ensure that risks are appropriately recorded, they should be documented in a consistent and structured way, such as using a RAID
log (Risks, Assunptions, Issues and Dependencies). A RAID log should include information such as the risk description, impact,
probability, source, owner, mitigation actions, status and date. Therefore, options B and C are essential for recording risks, as they
help to identify where the risk originates from and who is responsible for managing it. Option A is not relevant to recording risks, as
it is the name of the tool used to document them. Option D and E are not relevant to recording risks, as they relate to the
countermeasures or actions taken to address them, not the risks themselves.

NEW QUESTION # 18

Ajay works I the payroll department of his organization. Payslips for every employee are printed automatically at the each month. He
is about to distribute the monthly for each employee when he receives a notification from senior management explaining that the wish
to give everyone a 10% bonus, for exceptional performance in the least quarter. Ajay is pleased with the bonus, but annoyed that the
needs to re-print the monthly payslips.

Which types of business events can be identified from this scenario?

A. Internal and Time based.
B. External and Time based.
C. External and Internal

D. Time based only

Answer: D

Explanation:

Explanation

A time based event is one that occurs at a regular or predetermined interval, such as monthly or quarterly. In this scenario, the
printing of the monthly payslips is a time based event, as it happens every month. The notification from senior management is not an
external or internal event, as 1t is not triggered by an external or internal stakeholder or situation. Therefore, option D is the correct
answer.

References:

Dependency arrows - IBM

oop - Explanation of the UML arrows - Stack Overflow

NEW QUESTION # 19

Finding original and latest BCS BAPvVS exam questions however, is a difficult process. Candidates require assistance finding the
BCS BAPVS5 updated questions. It will be hard for applicants to pass the BAPv5 Exam Questions exam on their first try it BCS
Practitioner Certificate in Business Analysis Practice v5.0 questions they have are not real and updated. Preparing with outdated
BAPvS Exam Questions results in failure and loss of time and money. You can get success in the BAPVS5 exam on first attempt and
save your resources with the help of updated exam questions.
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