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RCDDv15 A B & (Q112-Q117):

B #112
A program sponsor is concerned about the status of high-priority risks and budget variances.
The program manager should refer lo which of the following?

A. Program status dashboard

B. Program management information system (PMIS)
C. Program performance report

D. Program management plan

EfE: C

HM#113

A project is assigned to a qualified project manager by the program manager I he client rejects the project manager due to a lack of
proper qualifications to manage such a project

What should the program manager do next?

A. Apply the competence assessment techniques to resolve the issue
B. Reassess the project manager's credentials

C. Assign a different project manager

D. Review the skill requirements of the project.

H
R

: D

ZHM#114

XYZ Company hires you to make its transitioning procedure more effective in meeting close-out requirerments. You review XYZ's
transitioning procedures to eliminate any that do not belong in the close-out phase.

Which of'the following procedures should you removed?

A. Managing any required transition to operations

B. Documenting lessons learned in the organizational database

C. Managing the transition from the "As-Is" state to the "To-Be" or Target Stale
D. Reviewing the status of benefits with the stakeholders and program sponsor

Ef#: C

HM #115

A newly appointed country manager suggests that the regional program manager use a social media platformto expedite
commumnications and address questions. The new country manager used this social media platformat a previous job.
‘What should the regional program manager do to address the country manager's request?

¢ A. Review existing in-house social media capabilities to determine if they will meet the needs of the country manager's request
and update the stakeholder register

¢ B. Ask the technology, security, and project teams to assess the country manager's request.

e (. Ask the country manager to champion the social media platform, as they may have more influence than the regional
program manager

e D. Suggest that the country manager use the existing communication channels while the team becomes familiar with the new
social media platform

Ef#: B

M #116
Which of the following is TRUE about convenience receptacles?



A. They increase the count of outlets needed on the equipment racks.

B. They are those into which equipment, such as switches, shall be plugged
C. They are duplex or quad receptacles mounted on perimeter walls.

D. They must be powered by emergency power to prevent loss of service.
E. They shall be connected to occupancy sensors to ensure user safety.

Ef: C
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