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Sample Questions (Q103-Q108):
NEW QUESTION # 103 
The program manager of a multinational program must reconcile data including subject matter experts* labor hour estimates and
other direct resource hour estimates. In addition the program manager must prepare the cash flow analysis
Which of the following should be considered to get a baseline budget?

A. Baseline schedule
B. Currency exchange rates
C. Program payment schedules
D. Component cost estimates

Answer: D
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NEW QUESTION # 104 
What would prevent a program manager from completing program closure once a program has been completed?

A. Incomplete realization of all program benefits
B. Failure to update the benefits register
C. Failure to obtain program steering committee approval
D. Failure to update the financial management plan

Answer: A

NEW QUESTION # 105 
In a design type Scope of Work (SoW) the ICT distribution designer is responsible for providing

A. a safety plan
B. specific products and materials
C. stakeholder requirements
D. a user needs analysis

Answer: B

NEW QUESTION # 106 
A large international manufacturing company is centralizing its IT which is currently spread over 16 countries. The transition means
physically regrouping the infrastructure and aligning processes and organizations.
The high-level scope of this transformation encompasses three main areas.
1. The technology area-assessing which technology/tooling should be retained for the target data center
2. The policies and procedure area-aimed at establishing a common set of processes supporting the new way of delivering services
3. The HR area-assuring the new organization best fits the diversity of the countries and functional domains, while offering equivalent
compensations for comparable functions
You have selected your team and you are preparing the business case to support 1) the team selections you made and 2) your
recommendation to proceed to the program's next phase
Which document should be present m your business case?

A. A detailed plan showing dependencies among the constituent protects
B. A comprehensive analysis of the different compensation packages offered in the 16 countries
C. A cost/benefit analysis of the different scenarios, presenting their respective contributions
D. An inventory detailing all physical and logical components in place and the employees in scope

Answer: C

NEW QUESTION # 107 
What is the MINIMUM distance from the edge of a pool or other water hazards for a weatherproof enclosure?

A. 1 m (3 ft)
B. 6 m (20 ft)
C. 4 m (13 ft)
D. 2 m (7 ft)
E. 10 m (30 ft)

Answer: D

NEW QUESTION # 108
......
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