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e Team Management: This section of the exam measures the skills of Six Sigma Black Belt project leads and
covers how to build, coach, and manage teams engaged in process improvement, how leadership roles
=M1 support Black Belts and Green Belts, and how team dynamics and organizational culture nfluence
successful deployment of improvement programs.
¢ Organization- Wide Planning and Deployment: This section of the exam measures the skills of Six Sigma
Black Belts and deployment leads and covers how organizations set strategic objectives, align
FH 2 mprovement initiatives with business goals, deploy Six Sigma and lean enterprise approaches, and lead
change across fimctions.



https://www.dumptop.com/ASQ/CSSBB-dump.html

¢ Define Phase: This section of the exam measures the skills of Six Sigma Black Belts and covers the Define
phase of the DMAIC framework: project charter development, stakeholder identification, problem

A3
. ¢ opportunity definition, voice of the customer, and initial scoping of improvement efforts.

¢ Analyze Phase: This section of the exam measures the skills of Six Sigma Black Belts and covers the
= 4 Analyze phase of DMAIC: hypothesis testing, root cause analysis, regression or statistical modeling,

process mapping and value stream analysis to identify improvement opportunities.

¢ Design for Six Sigma (DFSS) Framework and Methodologies: This section of the exam measures the skills

of Six Sigma Black Belts and covers alternative-to-DMAIC frameworks such as DFSS, how to handle
FH 5 new process or product design (Design for Six Sigma), and how to apply tools and methodologies that
ensure robust, repeatable design with mnimal variation from the outset.

¢ Improve Phase: This section of the exam measures the skills of Six Sigma Black Belts and covers the
= 6 Improve phase of DMAIC: designing experiments, implementing process improvements, piloting solutions,
selecting optimal changes, and preparing for implementation across the operational environment.
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EE #2406
One of'the primary deliverables from performing a SIPOC is to begin to understand which outputs have the greatest affect on the
customer most valued inputs.

e A True
e B. False

e B

AE #247
The diameters of 50 randomly selected shafts have a mean of 1.525 and standard deviation of
0.006. Find the 95% lower confidence limit for the population mean.

A 1.527
B. 1.526
C.1.523
D. 1.524
E. 1.525

m

He: C

A2 #248
The distance between the Mean of a data set and the Point of Inflection on a Normal curve is called the

e A Curve Spread
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e B. Data Breadth
e (. Standard Deviation
¢ D. Numerical Average

He: C

A2 #249
If=0.5, what is the critical value?

A. 2365
B. 1.860
C. 1.895
D. 2.306

Y. C
MH.
See the F distribution critical values for P=0.05. The table is not available online.

EE #250
The Central Limit Theorem states that the distribution of sample means approximates a normal distribution if

A. the means are carefully calculated

B. the sample size is sufficiently large

C. the population is normally distributed
D. the sanple is normally distributed

E. the sanple is randomly selected
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