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We have livechat to wipe out your doubts about our PRINCE2Foundation exam materials. You can ask any question about our
PRINCE2 7 Foundation written Exam study materials. All of our online workers are going through special training. They are familiar
with all details of PRINCE2Foundation practice guide. Also, you have easy access to PRINCE2 7 Foundation written Exam free
demo, and you are available for our free updated version of the PRINCE2Foundation Real Exam. Whenever you have problens
about our PRINCE2F oundation study materials, you can contact our online workers via email. We warmly welcome you to
experience our considerate service.

PRINCE2 Foundation certification exam is designed to test your knowledge and understanding of the PRINCE2 methodology.
PRINCE2Foundation exam is aimed at individuals who want to gain a findamental understanding of PRINCE2 and its principles,
themes, and processes. PRINCE2Foundation exam consists of 60 muiltiple-choice questions, and you will have 60 minutes to
conmplete it.

PRINCE2 Foundation certification exam is a multiple-choice exam consisting of 60 questions. PRINCE2Foundation Exam has a
duration of 60 minutes and is closed book. The passing score for the examis 55%, which means that candidates need to correctly
answer 33 out of 60 questions to pass the exam. PRINCE2Foundation exam can be taken online or at an accredited testing center.
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Through our investigation and analysis of the real problem over the years, our PRINCE2Foundation learning materials can accurately
predict the annual PRINCE2Foundation exarrs. In the actual exam process, users will encounter almost half of the problemis similar
in our products. Even if the syllabus is changing every year, the PRINCE2Foundation Study Materials’ experts still have the ability to
master propositional trends. Believe that such a high hit rate can better help users in the review process to build confidence, and
finally help users through the qualification examination to obtain a certificate.

PRINCE?2 7 Foundation written Exam Sample Questions (Q253-Q258):

NEW QUESTION # 253
Which is a purpose of the Directing a Project process?

e A FEstablish the level of control required by the Project Board after initiation.
e B. Enable overall control of a project to be exercised by the Project Board
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¢ C. Provide sufficient information so that the current stage can be reviewed and the next Stage Plan approved
¢ D. Provide the information required to confirm if it is worthwhile to initiate a project

Answer: B

Explanation:

The purpose of the Directing a Project process in PRINCE2 is to enable the Project Board to exercise overall control over the
project while delegating day-to-day management of the project stages to the Project Manager. This ensures that the Project Board
can make key decisions and remain accountable for the project's success while not being involved in the lower-level, day-to-day
activities. References: PRINCE2 Foundation manual, PRINCE?2 official resources

NEW QUESTION # 254
‘What may be funded froma risk budget?

A. Implementation of a fallback plan

B. Preparation of the risk management approach
C. Impact analysis of requests for change

D. Corrections required due to off-specifications

Answer: A

Explanation:

A risk budget may find the implementation of a fallback plan, which is activated if a risk materializes. This ensures that resources are
available to manage and mitigate the impact of risks on the project, aligning with proactive risk management strategies in PRINCE2.
References: PRINCE2 7 Foundation Handbook and official training materials.

NEW QUESTION # 255
Which is an objective of the Initiating a Project process?

A. Summarize how the organization's project management method will be tailored for the project

B. Develop the corporate quality management systemas part of the Project Initiation Documentation
C. Request authority from corporate management to deliver the project

D. Prepare the plans for the subsequent stages

Answer: A

NEW QUESTION # 256
How should the Team Manager report that tolerances are forecast to be exceeded?

A. Create a Highlight Report
B. Grant a concession

C. Raise an issue

D. Create an Exception Report

Answer: D

Explanation:

The correct procedure for a Team Manager to report that tolerances are forecast to be exceeded is to create an Exception Report.
This report is a crucial tool in PRINCE2 for escalating issues that cannot be resolved within the agreed tolerances, ensuring that they
are brought to the attention of higher management for decision-making, References: PRINCE2 Foundation manual, PRINCE2
official resources

NEW QUESTION # 257
In which step of the 'risk management technique should the organization's environment be considered?

e A Plan
e B. Implement



e C. Identify
e D. Assess

Answer: C

Explanation:

Similar to question 397, the correct answer for considering the organization's environment in the risk management technique is during
the 'Identify’ step. This initial phase of risk management mvolves recognizing and recording risks after considering various
environmental factors that can influence the project.

PRINCE?2 7 Foundation guide on risk management.

NEW QUESTION # 258

There are three versions of PRINCE2 7 Foundation written Exam test torrent—PDF, software on pc, and app online, the most
distinctive of which is that you can install PRINCE2Foundation test answers on your computer to simulate the real exam
environment, without limiting the number of computers installed. Through a large number of simulation tests, you can rationally
arrange your own PRINCE2Foundation exam time, adjust your mentality in the examination room, find your own weak points and
carry out targeted exercises. But | am so sorry to say that PRINCE2Foundation Test Answers can only run on Windows operating
systems and our engineers are stepping up to improve this. In fact, many people only spent 20-30 hours practicing our
PRINCE2Foundation guide torrent and passed the exam. This sounds incredible, but we did, helping them save a lot of time.
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