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The Open Group OGBA-101 Prüfungsplan:

Thema Einzelheiten

Thema 1
Development of a Business Architecture: This topic explains how a Business Architecture is developed
with the TOGAF ADM.

Thema 2
Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
architects basic knowledge about the Business Architecture Foundation.

https://drive.google.com/open?id=1qXJpaq1S6I591uQ2q26xNmzj-I0TCGXY
https://www.deutschpruefung.com/OGBA-101-deutsch-pruefungsfragen.html


Thema 3
Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Business Architecture.

Thema 4
Organization Mapping: In this topic of the TOGAF Business Architecture Foundation exam, TOGAF
business architects learn how to apply organization mapping when developing a Business Architecture.

Thema 5
TOGAF ADM: This topic of the OGBA-101 exam gives TOGAF business architects an introduction to
the TOGAF ADM, its objectives, and usage.

Thema 6
Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 exam, TOGAF
business architects learn about the contents of the TOGAF framework, the TOGAF Architecture
Development Method (ADM), and the TOGAF Library.

Thema 7
Key Terminologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
key terminologies of the Business Architecture.

>> OGBA-101 Vorbereitungsfragen <<

OGBA-101 Examsfragen, OGBA-101 Exam Fragen
Alle IT-Fachleute sind mit der The Open Group OGBA-101 Zertifizierungsprüfung vertraut. Sie alle träumen davon, ein Zertifikat zu
bekommen. Sie können Ihren Traum verwirklichen und eine gute Berufskarriere machen. Durch die Schulungsunterlagen zur The
Open Group OGBA-101 Zertifizierungsprüfung von ITZert können Sie bekommen, was Sie wollen.

The Open Group TOGAF Business Architecture Foundation Exam OGBA-
101 Prüfungsfragen mit Lösungen (Q14-Q19):
14. Frage 
In what TOGAF ADM phase is the information map linked to other business blueprints?

A. Preliminary Phase
B. Phase E
C. Phase A
D. Phase B

Antwort: D

Begründung:
In TOGAF's Architecture Development Method (ADM), the information map is linked to other business blueprints during Phase B:
Business Architecture. Phase B is focused on developing the Business Architecture, which involves creating and aligning various
business architecture artifacts, such as capability maps, value streams, organizational maps, and information maps.
The information map provides an outline of the critical information needed to support the business capabilities and processes. By
linking the information map with other business blueprints (like the process and capability maps), architects can ensure alignment and
coherence across business architecture components. This helps in creating a clear, unified view of how information flows and
supports business operations and value creation.
Option B (Phase E) is incorrect because Phase E (Opportunities and Solutions) is primarily focused on identifying potential solutions
and prioritizing initiatives for implementation.
Option C (Phase A) is incorrect as Phase A (Architecture Vision) is focused on defining the scope and vision of the overall
architecture effort and gaining stakeholder agreement.
Option D (Preliminary Phase) is incorrect as it focuses on establishing the architecture framework and principles rather than creating
detailed business blueprints.
Therefore, Phase B: Business Architecture is the correct answer, as it is the stage where the information map is integrated with other
business architecture artifacts to create a cohesive business architecture.

15. Frage 
Which of the following describes how business models are used within the TOGAF standard?
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A. To tailor the enterprise architecture for the business.
B. To document the factors impacting the business migration plan.
C. To identify, classify, and mitigate risks to the business.
D. To help formulate architecture and business principles.

Antwort: D

Begründung:
In the TOGAF standard, business models play a critical role in shaping the foundational elements of enterprise architecture. They are
used to guide the development and understanding of architecture and business principles, which act as the cornerstones for effective
enterprise architecture planning. Let's break down why option B is the correct choice and how it aligns with TOGAF standards.
Role of Business Models in TOGAF
Business models provide a structured representation of how an organization creates, delivers, and captures value. In the TOGAF
framework, business models offer insights into the organization's strategic priorities, customer segments, value propositions, and
operational infrastructure. These elements are crucial for forming a coherent set of architecture and business principles, which are
then used to design an architecture that aligns with the organization's goals and vision.
Importance of Architecture and Business Principles
Architecture and business principles, as defined in the TOGAF standard, are essential for ensuring that enterprise architecture aligns
with the business's strategy. These principles provide a basis for decision-making throughout the architecture development lifecycle
(ADM) and are directly influenced by the organization's business model. They establish guidelines for creating architecture that
supports business objectives, responds to stakeholder needs, and aligns with strategic goals.
Alignment with TOGAF ADM Phases
Business models help in the Preliminary Phase and the Architecture Vision phase of the ADM:
Preliminary Phase: Business models are used to understand the organization's current strategic objectives and operational priorities.
This understanding helps to establish architecture and business principles.
Architecture Vision Phase: Business models offer insights that shape the architecture vision by highlighting the enterprise's value
proposition, customer needs, and key operational capabilities. The architecture vision then defines principles based on the business
model's elements.
TOGAF Documentation Reference
According to the TOGAF standard, business models are instrumental in providing context for developing the architecture. TOGAF
explicitly states that business models inform the formulation of principles by laying out the organization's goals, values, and
operational approach, which are directly related to architecture principles.
Why Other Options are Incorrect:
Option A (To tailor the enterprise architecture for the business):
While business models provide valuable insights, tailoring the enterprise architecture for the business is a broader activity involving
various inputs, including business strategies, goals, and stakeholder needs. Business models specifically guide the formulation of
principles rather than tailoring the entire architecture.
Option C (To document the factors impacting the business migration plan):
Business models are not used to document migration factors. Migration planning is usually influenced by the transition architecture
and roadmaps developed during the Phases E (Opportunities and Solutions) and F (Migration Planning), rather than by business
models.
Option D (To identify, classify, and mitigate risks to the business):
Risk management in TOGAF involves specific risk assessment methods and is addressed within the Architecture Governance
Framework. Business models help in understanding business structure and value delivery but are not used explicitly to classify or
mitigate risks.
Conclusion:
Option B accurately reflects the role of business models in TOGAF as they provide the necessary insight to establish architecture
and business principles. These principles guide architecture design and ensure alignment with business strategies.
Reference:
TOGAF Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Business Scenarios Section TOGAF Standard, Version
9.2, Chapter 6, Architecture Principles TOGAF Standard, Version 9.2, Architecture Development Method

16. Frage 
Which of the following best describes why business model innovation should be approached in a structured manner?

A. To adapt to changes in the organization structure to meet a new market need.
B. To enable the business to thrive in a state of constant motion.
C. To ensure that changes to business models can interact with the existing architecture.
D. To provide a consistent and measurable level of quality information to decision-makers.



Antwort: C

Begründung:
Business model innovation involves making significant changes to how an organization creates, delivers, and captures value. These
changes can be disruptive and have far-reaching implications for the entire enterprise. A structured approach to business model
innovation is essential to:
Maintain alignment with enterprise architecture: A structured approach ensures that new business models are compatible with the
existing technology, data, and application architecture. This prevents costly rework, integration issues, and disruptions to existing
operations.
Minimize risk and disruption: By carefully considering the impact of changes on different parts of the organization, a structured
approach helps to mitigate risks and avoid unintended consequences.
Facilitate effective decision-making: A structured approach provides a framework for evaluating different business model options
and making informed decisions based on clear criteria and analysis.
Enable smooth transition: A structured approach helps to manage the transition to the new business model, ensuring a smooth
implementation and minimizing disruptions to customers and employees.

17. Frage 
Which of the following describes how business models are used within the TOGAF standard?

A. To document the factors impacting the business migration plan.
B. To tailor the enterprise architecture for the business.
C. To help formulate architecture and business principles.
D. To identify, classify, and mitigate risks to the business.

Antwort: B

Begründung:
Business models within the TOGAF standard are used to tailor the enterprise architecture to the specific needs and context of the
business. They help in understanding how the business operates, its structure, and how it intends to achieve its goals, which is critical
for ensuring that the enterprise architecture aligns with and supports the business objectives.

18. Frage 
Consider the following graphic illustrating a method supporting the TOGAF ADM.
What does the method help identify?

A. Business Scenarios
B. Architecture Solutions
C. Alternative Target Architectures
D. Solution Building Blocks

Antwort: C

Begründung:
The graphic illustrates a method for developing alternative target architectures in Phase E of the TOGAF ADM1. The method
involves identifying and evaluating candidate architectures based on criteria such as business value, cost, risk, and feasibility1. The
method helps to identify the most suitable architecture solution for the enterprise.
https://pubs.opengroup.org/togaf-standard/adm-techniques/chap10.html
The graphic illustrates a method that supports the TOGAF ADM by identifying and evaluating alternative target architectures. The
process begins with a vision, influenced by principles and requirements, leading to the consideration of alternatives. Each alternative
is assessed based on different criteria, leading to the selection of the most suitable target architecture. This is consistent with the
TOGAF approach of developing a set of potential architectures and then selecting the one that best meets the enterprise's needs.

19. Frage
......

Es ist keine Neuheit, dass die Schulungsunterlagen zur The Open Group OGBA-101 von ITZert guten Ruf von den Kandidaten
gewinnen. Das heißt auch, dass die Schulungsunterlagen zur The Open Group OGBA-101 Zertifizierungsprüfung zuverlässig sind
und den Kandidaten eher zum Bestehen der Prüfung verhelfen. ITZert ist immer der Best-Seller im Verleich mit den anderen



Websites. Er wird von den anderen anerkannt und hat einen guten Ruf. Wenn Sie sich an der The Open Group OGBA-101
Zertifizierungsprüfung beteiligen wollen, wählen Sie doch ITZert. Sie werden sicher bekommen, was Sie wollen. Wenn Sie keine
Chance verpassen möchten, würden Sie auch nicht bereuen. Wenn Sie ein professioneller IT-Expert werden wollen, schicken ITZert
in den Warenkorb.
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