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Peoplecert ITIL 4 Leader: Digital & IT Strategy Exam Sample Questions
(Q28-Q33):
NEW QUESTION # 28 
An organization has identified an opportunity to provide increased value to the healthcare user market. It wants to provide online
access to healthcare services before its competition.
Which is the NST value proposition for the healthcare user market to include in the strategy?

A. The organization will be able to utilize Innovative technology to develop software apps in faster times to market
B. Consumers will be able to access advice and request prescriptions quickly at al limes without attending a medical facility
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C. Shareholder will receive Improve dividends from increased proms without significant Investment
D. Healthcare professionals will be able to promote the services to healthcare users and reduce costs

Answer: B

NEW QUESTION # 29 
An organization is reviewing its internal and external sources of finance to understand how much money is available from each
source.
Which concept BEST explains the focus of this review?

A. Freemium models
B. Capital expenditure
C. Funding mix
D. Operating expenditure

Answer: C

NEW QUESTION # 30 
Which is an example of industry disruption?

A. A mobile phone provider has adopted a new operating model in response to threats from the competition which has
resulted In the provider becoming the market leader
B. An organization transitioned a large number of its services to a cloud provider to remain competitive In their market
C. A service provider has launched a new app to support collaboration that is easy to use, and is popular with consumers
from many markets
D. A software provider has developed a new satellite navigation system for the serf-driving cat market that has become the
system of choice for car manufacturers

Answer: D

NEW QUESTION # 31 
An organization develops and delivers a range of digital products and services.
Which is the BEST approach to addressing the risks related to digital technology?

A. Taking small, calculated risks that do not have a large impact
B. Reducing the use of digital technology
C. Accepting extra work and investing in large projects
D. Focusing on protecting the assets inside the organization

Answer: A

NEW QUESTION # 32 
An organization has identified three initiatives to support a digital transformation strategy:
1. Upgrading technology
2 Adopting new software development approaches
3. Changing the structure of teams and departments
The project, management office has been tasked with Identifying and developing the business case(s) needed to review these
initiatives Which is the BEST approach to take when creating the business case(s)?

A. Create three different business cases providing justification for each Initiative
B. Create one business case for the technology upgrade, and another for the remaining Initiatives
C. Create one single business case that provides justification for all three initiatives
D. Create one business case for the organizational change, and another for the remaining Initiatives

Answer: A
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