LSMSAXI ASHI A EH|o| 71 E2CI7|AIEX =

EIPS LM Fommpercial Negotislion i

AT IO 5 2L AMS 2| MA EA| AR 1) 2 o
S y

ay’

PassATas 7t *
FHs pliaa

CIPS LAMS {Commercial Negotiation) 4] §1-& CIPS (Chartered Institute of Procurement and Supply)
oAl 4 2k ks L |2t 1Al ! alael A
%= % b ¥| £} o] 68 3+

MR PR RLANI N LA N S AN

Itexamdump L5M8 %/ 4! PDF HEH Alg EXE & F &2 Google Drived| A CH2EE3HM| L
https//drive.google.com/open?id=1TABFiavxPF WwyGOUSW2svb FOXapJVTh

ITAHASZ 2 B O] #5504 ITHYAH 0| A Rt AIRFO| BHEHEE X[ 2| & HESHEZ0| {2 EES| 20| ot 7t H&L

Ct. Ttexamdump2| 294 EF CIPSRIE LSMSEH Z = ITHE7HE0| At AlBHe| L5t et o = AAM|CIPSRIE LSMBA
HEAXol ciblsto AT A= EE 2tHE HECZ M 100%AIHEUEE EFELICH

CIPS LSMS A8 X

A 270

e Understand the concept of organisational change and how it can be achieved: This section of the exam
measures skills of Change Management Specialists and covers the core concepts and types of
organisational change, including evolutionary, adaptive, revolutionary, and reconstructive change. It
examines how internal and external factors such as SWOT and PEST analyses, innovation, and

FH1 management restructuring, drive transformation. Learners evaluate how organisations respond to change,

including resistance, skepticism, and the need to maintain progress during turbulent environments. It also

addresses methods for managing and sustaining change through communication, empowerment, incremental

adjustments, and lean methodologies, while distinguishing between hard and soft change processes.
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¢ Understand approaches to the planning and management of projects and change mnitiatives: This section of
the exam measures the skills of Strategic Operations Managers and covers the planning and governance
frameworks necessary for effective project and change management. It includes corporate governance
structures such as project boards, reporting systens, and initiation documents. Learners examine common
project objectives that balance cost, quality, and time while promoting sustainability and community impact.
FH 2 Additionally, this section delves into risk management approaches, including identification, simulation, and
accountability within supply chains. It concludes with an analysis of planning methodologies such as
sequencing, network analysis, PERT, CPM, and the use of Gantt charts to ensure efficient project
execution and control.

¢ Understand aspects of projects in organisations: This section of the exam measures the skills of
Procurement Project Managers and covers the findamental aspects that influence how projects operate
within organisations. It explores the distinction between programmes and projects, stakeholder
management, and how key measures such as cost, quality, and delivery impact project success.

=X 3 Candidates also study factors leading to project success or failure, work breakdown structures, and how

project structures and resources align with supply chain relationships. It further includes understanding sub-

contracting, consortius, and project partnerships, as well as analysing project resources through

scheduling, technology systems, and financial management. The section concludes with the project life

cycle, from initiation and implementation to closure and review.

>>ISMSKIASEHIE <<

L5MSAIASHI =& 7[E 2 X

CIPS L5M8 QIB Algl2 22 7H &8t AIRLICH 1717} &2 BHECIPS LSMSA E g mAstof IS5t
AHABFO 7kx[7F #&LICH O|FAH £2 AASE #5850 UAo{Me| B+ FICIPS LSMBAI & & 0E
B A S AS7127 3 HIZA2 HE2Itexamdump®| CIPS LSMSEHZ & FE3510{ 71 #HE AL HZ &
OrAE{8t0 Al E mASHERLICH

Z
rr

Z| &l CIPS Level 5 Advanced Diploma in Procurement and Supply LSM8 5
EMEEA (Q23-Q28):

A2 #23
A common process is reporting performance, where project stakeholders can identify any necessary changes that may be
required to keep the project on track.

A. planning
B. executing
C. monitoring and controlling

D. closing
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EE#24
What is the role of theExecutiveofa Project Board?Select THREE

A. acts as a single point of accountability

B. appoints other members to the board

C. promotes the desired user outcomes

D. represents those that design and develop the project products
E. manages conflicts of interest
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TheExecutiveserves as thesingle point of accountability,manages conflicts of interest, andappoints board members. Senior
Userpromotes user outcomes;Senior Supplierrepresents designers/developers.
Reference:CIPS L5MS Study Guide, p.164.

EE #25
A(n) is an overall model for thinking about things as sets of interacting components working within an environment to fulfill
some purpose.

A. scope statement

B. preventive actions
C. finish-to-start

D. systems philosophy
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HE #26
The project cost management knowledge area maps to the process group through the activities of estimating costs and
budget deination.

A. monitoring and controlling
B. planning

C. executing

D. initiating
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HEE #27
‘When an organization needs a new direction, the leadership style is appropriate.

A. pacesetting
B. democratic
C. commanding

]
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e D. visionary
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