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UiPath Automation Business Analyst Associate Exam (2023.10) Sample
Questions (Q34-Q39):
NEW QUESTION # 34 
What are the two teams associated with the Automation Implementation Methodology?

A. Support Team and IT Team
B. Developer Team and Infrastructure Team
C. Implementation Team and Client Team
D. Business Team and Delivery Team

Answer: C

Explanation:
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The two primary teams involved in the UiPath Automation Implementation Methodology are the Implementation Teamand theClient
Team. Each team plays a crucial and distinct role throughout the automation lifecycle.
TheImplementation Teamis typically composed of UiPath experts such as solution architects, automation developers, business
analysts, project managers, and infrastructure engineers. This team is responsible for the end-to-end execution of the automation
project - from analyzing business processes and designing solutions to developing, testing, and deploying automation.
On the other hand, theClient Teamrepresents the business unit that owns the process to be automated. This team provides insights
into the existing processes, participates in requirement gathering, validates the business value of automation, and performs UAT
(User Acceptance Testing). They are the key beneficiaries of the automation solution and play a critical role in ensuring the final
output meets their needs.
Together, these two teams ensure collaboration between technical and business stakeholders, aligning the automation project with
strategic business goals and achieving successfulimplementation outcomes.

NEW QUESTION # 35 
In the Business Case and Technical Validation stage, what is the Automation Business Analyst responsible for?

A. Finalizing Solution Design Document
B. Validating business case and cost-benefit analysis
C. Performing coding reviews
D. Creating test cases for UAT

Answer: B

Explanation:
In theBusiness Case and Technical Validationstage, theAutomation Business Analyst (ABA)plays a key role invalidating the business
casefor the selected automation use cases. This includes assessing thecost- benefit ratio,projected ROI, andalignment with business
goals.
The ABA evaluates how automating a process would affect productivity, cost savings, error reduction, and customer experience.
They collaborate with stakeholders to collect business metrics, time savings, and resource utilization data that feed into a quantitative
and qualitative justification for automation.
Their analysis helps in prioritizing automation candidates and ensures that only those with strong business value proceed to the next
stages. Without this step, organizations risk automating processes that do not deliver measurable value, undermining the long-term
success of their automation programs.

NEW QUESTION # 36 
Which of the following describes a key feature of RPA when dealing with legacy systems?

A. RPA can only operate on modern cloud-based systems
B. RPA requires complete system overhauls to function
C. RPA does not support integration with legacy systems
D. RPA can interact with legacy systems without the need for major changes

Answer: D

Explanation:
Akey advantage of Robotic Process Automation (RPA)is its ability tointeract with legacy systemswithout requiring major system
changesor costly infrastructure upgrades. This is especially beneficial in large enterprises where legacy systems are deeply embedded
in operations and cannot be easily modified or replaced.
RPA tools likeUiPathoperate at theuser interface level, meaning robots mimic the way humans interact with applications-clicking
buttons, entering data, reading screens-regardless of whether the underlying system is modern or legacy. This makes RPAnon-
invasive, meaning it doesn't interfere with the backend code or require APIs or connectors to function (though it can use them when
available).
This feature allows organizations to automate processes across mainframes, desktop-based applications, and other older systems
where traditional integration is too complex or expensive. As a result, businesses can achieve automation and process
efficiencywithout waiting for digital transformation or major IT investments.
In summary, RPA bridges the gap between old and new systems, allowing enterprises to innovate and optimize workflows without
disrupting existing technologies.



NEW QUESTION # 37 
Which document/app is used to record access required to build the automation and run it in UAT and production?

A. UAT Test Log
B. Application Tracker
C. Access Control Matrix
D. Process Definition Document

Answer: B

Explanation:
TheApplication Trackeris the document used torecord all access requirementsneeded for the automation project. It includes the
details of what access is needed fordevelopers,robots, andtestersduringdevelopment, UAT, andproductionstages.
Access is one of the most common causes of project delays. Hence, the Application Tracker ensuresclear documentation and
trackingof which systems need access provisioning, which roles need it, and what level of access is required. It helps prevent last-
minute surprises where developers or bots are blocked from interacting with key systems.
By maintaining this centralized record, project managers and infrastructure engineers can coordinate effectively with client IT teams
to avoid delays, improve security compliance, and ensure timely availability of required access credentials or accounts.

NEW QUESTION # 38 
Which document defines the technical components, logic, and structure of the future automation solution?

A. UAT Plan
B. Statement of Work (SOW)
C. Process Definition Document (PDD)
D. Solution Design Document (SDD)

Answer: D

Explanation:
TheSolution Design Document (SDD)is the document that defines thetechnical components,logic, and architectureof the future
automation solution. It is created primarily during theSolution Designstage by the Solution Architect, often in collaboration
withAutomation Developers.
The SDD outlines:
* To-Be process flows
* Module structure and logic
* Exception handling strategy
* Integration points with other systems
* Infrastructure and access requirements
It serves as theblueprintthat guides developers during the implementation phase. A detailed and well- reviewed SDD ensures that
development is aligned with expectations, minimizes rework, and supports scalable, maintainable automation solutions.

NEW QUESTION # 39
......
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