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Topic 1

Close the Change Management Effort: This section assesses skills of Change Managers and Program
Leads and covers evaluating the success of the change initiative, conducting lessons learned, documenting
recommended actions, gaining closure approvals, transferring ownership, ensuring sustainability, and
recognizing achievements.

Topic 2

Execute, Manage, and Monitor Implementation of the Change Management Plan: This section measures
skills of Change Managers and Program Leads and focuses on executing all elements of the change
management plan. It covers implementing resource allocation, communication, sponsorship, stakeholder
engagement, learning, measurement, benefits realization, sustainability, and adjusting the plan as needed to
achieve desired outcomes.

Topic 3

Develop and Gain Approval for the Comprehensive Change Management Plan: This section assesses skills
of Change Managers and Project Managers and covers preparing detailed plans for all aspects of change
management, including resources, communication, sponsorship, stakeholder engagement, learning,
measurement, sustainability, and integration with project management. It also includes obtaining approval
and establishing feedback mechanisms.

Topic 4

Ethics: This section measures skills of Change Managers and Compliance Officers and focuses on
demonstrating ethical behavior in change management. It covers promoting honesty, responsibility, fairness,
respect, and advancing the discipline, while supporting practitioners within the change management
community.

Topic 5

Formulate the Change Management Strategy: This section measures skills of Change Managers and
Program Leads and focuses on developing a comprehensive change management strategy. It includes
creating strategies for resources, communication, sponsorship, stakeholder engagement, impact
assessment, learning, measurement, benefit realization, and sustainability to align with organizational
objectives.

ACMP Global Certified Change Management Professional Sample Questions
(Q97-Q102):
NEW QUESTION # 97 
What is the output from determining the organization's preparation for change?

A. Organizational change capacity assessment
B. Communication needs assessment
C. Organizational change readiness assessment
D. Learning needs assessment

Answer: C

Explanation:
Determining how prepared an organization is for change produces anorganizational change readiness assessment. ACMP defines
readiness as the degree to which stakeholders and structures are prepared to adopt and sustain the change. Learning needs (B) and
communication needs (A) are sub-assessments, while capacity assessment (D) measures absorption ability. The correct overarching
output is C.
(Reference: ACMP Standard, Process Group 1 - Evaluate; Output: Organizational change readiness assessment.)

NEW QUESTION # 98 
After communication meetings with all employees impacted by a change initiative, the feedback was that many of them do not
understand the reasons for this change. Which part of the communications strategy is most likely to be revised to achieve desired
outcome of change communication?

A. Stakeholders should be adaptable and focused on the future
B. Stakeholders should know how to change
C. Business rationale as case for change
D. Stakeholders should be able to change



Answer: C

Explanation:
If employees do not understandwhythe change is happening, the issue lies in thebusiness rationale/case for changecomponent of the
communication strategy. ACMP stresses that building awareness starts with a clear explanation of why change is needed, risks of
not changing, and expected benefits. The other options (B-D) deal with ability, adaptability, or future readiness, which follow only
after a strong rationale is understood.
Thus, revising thebusiness rationale(A) is necessary.
(Reference: ACMP Standard, Process Group 3 - Communication Plan; Activity: Communicate business rationale to build awareness
and alignment.)

NEW QUESTION # 99 
You are a change management practitioner that has developed the measurement and benefit realization strategy for a new change
project. You then proceed to develop a strategy to embed the change. What is an input to your strategy?

A. Key messages
B. Business case
C. Communications strategy
D. Change resources inventory

Answer: B

Explanation:
To embed change, thebusiness caseserves as a foundational input because it defines the rationale, expected benefits, and alignment
with organizational priorities. ACMP explains that embedding strategies should link to the original business rationale to ensure
reinforcement mechanisms support intended outcomes. Resources (A) and communications (D) are useful tools, and key messages
(B) guide communication, but they are not the anchor. Thebusiness caseensures alignment with organizational value.
(Reference: ACMP Standard, Process Group 4 - Sustainability Plan; Input: Business case to connect reinforcement to expected
benefits.)

NEW QUESTION # 100 
What is the purpose of identifying goals, objectives and criteria for success before an initiative is rolled out?

A. To provide tangible and measurable goals that represent planned progress towards the adoption of the future state
B. To identify stakeholder attributes such as commitment to the future state
C. To connect the change to its authors and determine accountability requirements needed for the future state
D. To specify alignment to strategic objectives that will guide the organization towards its future state

Answer: A

Explanation:
ACMP emphasizes the importance of definingclear goals, objectives, and criteria for successbefore rolling out change. These
provide atangible and measurable baselinefor tracking progress and adoption. Success criteria guide communications, training,
resistance management, and sponsor accountability. While alignment to strategy (C) and stakeholder commitment (A) are important,
they are broader considerations.
Accountability (D) is part of sponsorship planning. The key purpose is to establishmeasurable progress indicatorsto ensure the
change achieves adoption and intended outcomes.
(Reference: ACMP Standard, Process Group 2 - Formulate; Activity: Identify goals, objectives, and criteria for success.)

NEW QUESTION # 101 
How can you measure if the project objectives and scope are understood?

A. Change impact assessment
B. Sponsor assessments
C. Monitor and feedback activities
D. Measurement and benefits realization

Answer: C



Explanation:
Understanding of objectives and scope is measured throughmonitoring and feedback activities. ACMP emphasizes the need for
feedback loops such as surveys, workshops, and check-ins that assess stakeholder clarity on project goals. Measurement and
benefits realization (C) assesses adoption, not understanding.
Change impact assessments (D) identify scope but do not measure comprehension. Sponsor assessments (A) evaluate sponsorship
effectiveness, not general stakeholder clarity. Therefore, option B aligns with ACMP guidance.
(Reference: ACMP Standard, Process Group 4 - Execute; Activity: Use feedback mechanisms to measure understanding of scope
and objectives.)

NEW QUESTION # 102
......
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