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All these three Prepare for your Professional Scrum Master I (PSM-I) exam questions formats are specifically designed for quick
and complete Scrum PSM-I exam preparation. The PSM-I PDF Dumps file is the collection of real, valid, and updated Prepare for
your Professional Scrum Master [ (PSM-I) exam practice test questions that are being presented in PDF format. This Professional
Scrum Master [ (PSM-I) PDF file comes with some top features such as being very easy to download and use.

People fromall walks of life all work hard for the future. You must work hard to upgrade your IT skills. Then, do you have obtained
Scrum PSM-I certificate which is very popular? How much do you know about PSM-I test? If you want to pass PSM-I exam
without enough exam related knowledge, how should you do? But don't you worry: Examd Tests will give assistance to you.

>>PSM-I Real Exam <<

New PSM-I Test Duration, Latest PSM-I Exam Forum

Professionals who hold PSM-I certification demonstrate to their employers and clients that they have the knowledge and skills
necessary to succeed in the industry. To meet the growing demand for Scrum PSM-I certification exam, preparation platforns have
emerged in recent years. Examd Tests offers candidates actual PSM-I Questions Pdf, practice exams, and 24/7 support to ensure
they have the best possible preparation for the exam

The PSM-I exam s created and managed by Scrumorg, an organization dedicated to improving the practice of Scrum PSM-I
examis considered the most widely recognized and respected Scrum certification. Passing PSM-1 exam demonstrates an individual's
understanding of Scrum framework, roles, events, artifacts, and their ability to apply this knowledge to real-world scenarios.

Scrum PSM-I Certification is ideal for those who want to pursue a career as a Scrum Master or a Scrum Coach. Professional
Scrum Master I certification provides you with the skills and knowledge required to implement and manage the Scrum framework in
an organization. It also helps you to understand the importance of communication, collaboration, and teamwork in Scrum
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Scrum Professional Scrum Master I Sample Questions (Q183-Q188):

NEW QUESTION # 183

A new Developer is having continuing conflicts with existing members or the scrum Team, which is impacting the delivery of the
Increment It necessary, who is responsible for removing the Developer from the Scrum Team?

(choose the best answer)

A. The Scrum Master is responsible, they remove impediments

B. The Scrum Team is responsible

C. The hiring manager is responsible, they hired the Developer

D. The Product Owner is responsible, they control the return on investment (ROI)

Answer: B

Explanation:

According to the Scrum Guide, the Scrum Team is responsible for removing a Developer from the Scrum Team if necessary, as they
are selfmanaging and accountable for creating valuable Increments. The other options are not valid, as they imply that someone else
outside the Scrum Team has the authority to remove a Developer (such as the Scrum Master, the Product Owner, or the hiring
manager), which is not consistent with Scrum values and principles.

NEW QUESTION # 184
The Development Team should have all the skills needed to:

¢ A. Turn Product Backlog items into an Increment of potentially releasable product functionality.
¢ B. Do all of the development work, except for specialized testing that requires additional tools and environments.
¢ C. Complete the project within the date and cost as calculated by the Product Owner.

Answer: A

Explanation:

According to the Scrum Guide1, an Increment is a concrete stepping stone toward the Product Goal. Each Increment is additive to
all prior Increments and thoroughly verified, ensuring that all Increments work together. In order to provide value, an Increment must
be usable. Multiple Increments may be created within a Sprint. The sum of the Increments is presented at the Sprint Review thus
supporting empiricism. However, an Increment may be delivered to stakeholders prior to the end of the Sprint. The Sprint Review
should never be considered a gate to releasing value. Therefore, in order to turn Product Backlog items into an Increment of
potentially releasable product flinctionality, the Development Team should have all the skills needed.

NEW QUESTION # 185
Which of the following are true about the length of the Sprint? (Choose two.)

e A.Itis best to have Sprints of consistent length throughout a development effort.

e B. Sprint length is determined during Sprint Planning, and should hold the time it will take to code the planned features in the
upcoming Sprint, but does not include time for any testing,

e C. All Sprints nust be 1 month or less.

e D. The length of the Sprint should be proportional to the work that is done in between Sprints.

e E. Sprint length is determined during Sprint Planning, and should be long enough to make sure the Development Team can
deliver what is to be accomplished in the upcoming Sprint.

Answer: A,C

Explanation:

The correct answers are B and E, because these statements are true about the length of the Sprint. It is best to have Sprints of
consistent length throughout a development effort, as this helps establish a reliable rhythm and cadence for the Scrum Team and the
stakeholders. All Sprints must be one month or less, as this ensures that the Scrum Team can inspect and adapt frequently and
deliver value incrementally.

NEW QUESTION # 186



Who is on the Scrum Team? (Choose all that apply.)

A. Scrum Master

B. Development Team member
C. Product Owner

D. None ofthe above

E. Project Manager

Answer: A,B,C

Explanation:

The Scrum Team consists of three roles: the Scrum Master, who coaches and facilitates the teamy; the Product Owner, who manages
and prioritizes the Product Backlog; and the Development Team, who delivers a potentially releasable Increment at the end of each
Sprint. A project manager is not part of the Scrum Team, as Scrum does not recognize titles or sub-teans. None of the above is
also not a correct answer, as it implies that there is no Scrum Team at all.

NEW QUESTION # 187
True or False Developers do not meet with stakeholders: only the Product Owner meets with stakeholders

o A False
o B. True

Answer: A

Explanation:

According to the Scrum Guide, Developers do meet with stakeholders, especially during the Sprint Review and Sprint Planning
events. The Product Owner is the primary person who interacts with stakeholders, but Developers also need to communicate with
them to understand their needs, expectations, and feedback. The Product Owner may also invite stakeholders to provide
clarifications or nputs during the Sprint.

NEW QUESTION # 188

Browsers including MS Edge, Internet Explorer, Safari, Opera, Chrome, and Firefox also support the online version of the Scrum
PSM-I practice exam. Features we have discussed in the above section of the Exan¥ Tests Professional Scrum Master 1 (PSM-I)
practice test software are present in the online format as well. But the web-based version of the PSM-I practice exam requires a
continuous internet connection.
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