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¢ Data Centre Operations: Focuses on daily operational activities and procedures supporting continuous
bEY 71 facility functioning,

¢ FEnvironmental Sustainability: Focuses on minimizing environmental impact through power efficiency, waste
ey 72 management, and renewable energy integration.

¢ The Data Centre Organization: Addresses organizational structure, roles and responsibilities, shift
bEY 73 management, performance management, training, career development, and succession planning,

¢ Managing Physical Security: Deals with facility protection through security policies, staff management,
ey 74 incident handling, and security audits.

¢ Facilities Management: Covers infrastructure maintenance including maintenance programs, outsourcing,
hEY 75 contracts, scheduling, spare parts, and contamination control.

¢ Governance, Risk and Compliance: Covers management framework including compliance, risk
hEY Z6 management, documment control, financial management, and vendor oversight.

¢ Organizational Resilience: Addresses business continuity, facility redundancy, Business Impact Analysis,
ey 277 and disaster recovery preparedness.

e Managing Safety & Statutory Requirements: Focuses on workplace safety compliance, including safety
ey 7 8 policies, training, Permit to Work systens, PPE, emergency preparedness, and safety audits.
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¢ Service Level Management: Covers creating and managing service agreements, including SLAs with
FEw 29 measurable metrics, service reporting, customer satisfaction measurement, and continuous improvement
processes.
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H #43
To set up a framework for an effective environmental management system, which standard should be followed?

e A ISO 14001
e B.LEED

e C.EU-COC

¢ D.ISO 5001

Ef: A

R

For environmental management systems (EMS), the nternationally recognized and adopted standard is:
ISO 14001 - Environmental Management Systens

ISO 14001 provides a framework for:

* Environmental policy

* Environmental impact assessment

* Sustainability objectives

* Compliance obligations

* Environmental performance monitoring

* Continuous improvement

Why the other options are incorrect:

* A - EU-COC: Energy efficiency best practices for data centers, not a full EMS.

* B - ISO 50001: Energy management standard, focusing on energy efficiency only.
* C - LEED: Building sustainability certification, not a management system.
Thus,Dis correct.

EPI DCFOM-Aligned Reference Concepts (Paraphrased)

* ISO 14001 is the recognized standard for environmental management systemns.

* Supports sustainability, compliance, and environmental performance improvement.

B #44

What is the outcome of a risk evaluation process?

A. The decision whether risk treatment needs to take place

B. The list of all identified risks

C. The required budget treating the data center risk

D. The report advising the board of management to accept all identified risks

F
R

: A
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fEERA -

In the EPI framework for risk management, after the risk identification and risk analysis steps, therisk evaluationstep determines
whether the assessed risks areacceptableorrequire treatmentbased on the organization's risk appetite, criteria, and the potential
impact. The evaluation leads to a decision on whether risk treatment needs to take place.

* Tt isnotsimply compiling all risks (so option C is incorrect).

* It isnotexclusively about budgeting (so option D is incorrect) though budgeting follows treatment decisions.

* It isnotnecessarily advising to accept all risks (so option B is incorrect) but rather it supports decision- making on treatment.
* Therefore, option A is correct: the outcome is the decision whether to treat the risk.

EPI DCFOM-Aligned Reference Concepts

* Risk evaluation assesses identified and analysed risks against risk criteria to decide on acceptability or need for treatment.

* The outcome is a documented decision-making step in the risk management process.

HMA #45

Heavy equipment needs to be moved to another side of the computer room so that the three (3) workers can continue their drilling
and cutting off the wall for a new cable tray. Four (4) staff members are required to move the equipment so there is one extra staff
member required to assist. The safety manager who is overseeing the works is asked to help moving the equipment.

Is the safety manager allowed to step in and assist with the move?

A. No

B. Only when the total weight per person does not exceed the maximum allowed by local regulations
C. Yes

D. Only if this does not create a security vulnerability

Ef: A

L

In EPTI's safety and statutory requirements framework, theSafety Manager's role s strictly supervisory during ongoing work activities.
They are responsible for monitoring, verifying compliance, ensuring safe practices, and intervening only to correct unsafe conditions-
not to physically participate in the hazardous task.

Key safety principles include:

* Independence of the Safety FunctionThe Safety Manager must remain impartial and fully observant.

Ifthey participate directly in labor activities (such as lifting equipment), they can no longer maintain oversight of:

* ongoing safety compliance

* worker actions

* environmental hazards

* risk escalation

* Conflict of ResponsibilitiesBy physically engaging in the task, the Safety Manager becomes distracted and loses supervisory
visibility, which introduces risk to the entire operation.

* Competency and Authorization RequirementsPersonnel assigned to physically move heavy equipment muist:

* be authorized workers

* be trained in manual handling

* have been briefed for the specific PTW-controlled activity

The Safety Manager isnotpart of the operational lifting team unless specifically assigned beforehand, which is not the case here.
* EPI's Supervisory Separation PrincipleThe safety oversight role must remain dedicated and unbroken during all hazardous or
controlled work activities.

Therefore, the Safety Managermust notstep in to replace or supplement labor resources.

Correct answer: A - No.

EPI DCFOM-Aligned Reference Concepts (Paraphrased, Not Verbatim)

* Safety oversight must remain independent and uninterrupted.

* Safety Manager responsibilities do not include participating in physical hazardous activities.

* Supervisory personnel cannot assume operational roles during high-risk work.

H #46
When is the right moment to label assets?

e A. The moment support and maintenance contracts apply
¢ B. The moment of commissioning the equipment for production
e C. The moment of unpacking the equipment



¢ D. The moment of testing the equipment
EfE: C

A -

EPI guidelines on asset management state that assets should betagged and entered into the asset management database as early as
possible, specifically:

At the moment of unpacking.

Reasons:

* Prevents loss or misplacement

* Ensures traceability during staging, testing, and installation

* Supports lifecycle tracking from the earliest stage

* Ensures accurate configuration and inventory management

Why other options are incorrect:

* A: Contract activation is unrelated to labeling,

* C: Testing occurs after unpacking; labeling must precede it.

* D: Commissioning is too late; the asset must already be tracked.
Thus,Bis correct.

EPI DCFOM- Aligned Reference Concepts (Paraphrased)

* Asset labeling begins as soon as equipment is unpacked.

* Early tagging ensures full lifecycle traceability and compliance.

HE #47
The needs analysis has been completed and the data center organization is tasked with the capability assessment.
Which of the below is a mandatory activity as part of the capability assessment?

¢ A. Review the security needs

¢ B. Determine the availability requirements

¢ (. Create inventory of skills, knowledge and capacity
e D. Identify applicable safety requirements

Ef#: C

fiR .-

Acapability assessmentevaluates whether the data center organization is capable of delivering the defined services.
Themandatoryactivity is to:

Create an inventory of skills, knowledge, and capacity of the workforce and resources.

This includes:

* Current staff technical skills

* Certifications

* Experience

* Availability (capacity)

* Backup and contingency roles

* Alignment with service demands and SLAs

Why other options are incorrect:

* A: Security needs are part of service requirements, not capability assessment.

* C: Availability requirements are determined during needs analysis, not capability assessment.

* D Safety requirements belong to statutory and compliance analysis, not capability assessment.
Thus,Bis the correct answer.

EPI DCFOM-Aligned Reference Concepts (Paraphrased)

* Capability assessment requires determining skills, competencies, and available capacity.

* Ensures the organization can meet defined services and SLAs.
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