BCS PC-BA-FBA-20 Real Exam Answers - PC-BA-FBA-
20 Questions

DirectCertify

BCS

BCS Foundailon Ceriilicate in Business Analysis v4.0 Exam

Enam Latest Varson: 1

DEMO Version

= 0 Chirys Fionts Lipiatisn
* 30 Dy Monay Hack Guarrine
* bmiant Dowrioad Once Purchanad

+ 34 boasts Liwg €hat Suppoet

Full version is available at link bolow with affordable price.

MG e DY BCICa My, COMVBDa/ pe-bn-fa-20

What's more, part of that ExamCost PC-BA-FBA-20 dumps now are free: https:/drive.google.com/open?
id=1IySbUj0dPbX3HY cUZyrgTgkLJUXL 3vzt

The BCS Foundation Certificate in Business Analysis V4.0 (PC-BA-FBA-20) certification examis one of the top-rated career
advancement certifications in the market. This BCS Foundation Certificate in Business Analysis V4.0 (PC-BA-FBA-20) exam
dumps have been inspiring beginners and experienced professionals since its beginning, There are several personal and professional
benefits that you can gain after passing the BCS PC-BA-FBA-20 Exam. The validation of expertise, more career opportunities,
salary enhancement, instant promotion, and membership of BCS certified professional community.

You only need 20-30 hours to learn our PC-BA-FBA-20 test braindumps and then you can attend the exam and you have a very
high possibility to pass the PC-BA-FBA-20 exam. For many people whether they are the in-service staff or the students they are
busy in their job, family lives and other things. But you buy our PC-BA-FBA-20 prep torrent you can mainly spend your time energy
and time on your job, the learning or family lives and spare little time every day to learn our BCS Foundation Certificate in Business
Analysis V4.0 exam torrent. And you will pass the PC-BA-FBA-20 examas 1t is a piece of cake to you with our PC-BA-FBA-20
exam questions.
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However, preparing for the BCS Foundation Certificate in Business Analysis V4.0 (PC-BA-FBA-20) exam is not an easy job until
they have real BCS Foundation Certificate in Business Analysis V4.0 (PC-BA-FBA-20) exam questions that are going to help them
achieve this target. They have to find a trusted source such as ExamCost to reach their goals. Get BCS PC-BA-FBA-20 Certified,
and then apply for jobs or get high-paying job opportunities.

BCS Foundation Certificate in Business Analysis V4.0 Sample Questions
(Q21-Q26):

NEW QUESTION # 21

Which of the following statements about formal observation as an investigation technique are TRUE?
It helps the analyst to...

a) ... negotiate and resolve conflicting requirements

b) ... understand the physical business environment

¢) ... obtain buy-in from a range of stakeholders

d) ... identify tacit knowledge in business practice.

A. a,band d only.
B. a, b and c only.
C. c and d only.
D. b and d only

Answer: D

Explanation:

The true statements about formal observation are b and d. Formal observation is when a business analyst watches an individual or
group perform their work. Statement (b) is true as observing the environment directly helps the analyst understand the physical
business environment and how it influences the work. Statement (d) is true because observation is particularly effective for identifying
tacit knowledge (unspoken or unwritten rules, shortcuts, or skills) that the worker may take for granted or find difficult to articulate
during an mterview. Statement (a) is false as observation is a passive technique, not suitable for actively negotiating or resolving
conflicts, which is better suited for workshops or interviews. Statement (c) is false as observation does not actively engage a wide
range of stakeholders to obtain buy-in.

(Reference: BCS Foundation Certificate in Business Analysis / BCS Business Analysis Practice - Investigative Techniques,
Observation)

NEW QUESTION # 22
Which of'the following is likely to be shown as a process in a swim+-lane diagram of a library book borrowing system?

A. Borrow book.
B. Book.

C. Borrowing Limit.
D. Librarian.

Answer: A

NEW QUESTION # 23
The quantitative measures of performance that are used to track achievement of critical success factors are known as what?

A. Key performance indicators
B. Vision and strategy indicators.
C. Objectives

D. Balanced business scorecard

Answer: A

Explanation:

Critical Success Factors (CSFs) are the few areas in which an organisation must achieve consistently high performance to meet its
mission and strategic goals. To monitor whether a CSF is being achieved, a BA defines quantitative measures of performance, which
are known as Key Performance Indicators (KPIs). KPIs are the specific, measurable metrics used to track and assess the success
of an activity or the progress towards an objective. For example, ifa CSF is "Excellent Customer Service," a corresponding KPI
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might be "Average Call Waiting Time (less than 60 seconds)'-a clear, quantitative measure. While the Balanced Business Scorecard
(D) is a framework that uses CSFs and KPlIs, the specific quantitative measures themselves are the KPIs. Objectives (B) are the
desired outcomes, not the measure of the outcome.

(Reference: BCS Foundation Certificate in Business Analysis / BCS Business Analysis Practice - Strategic Context, CSFs and
KPIs) Here are the next five questions:

NEW QUESTION # 24
Which of'the following is a goal of all workshops?

A. Collaboration.

B. Reviewing the business case.

C. Creating mind maps and process models.
D. Brainstorming ideas.

Answer: A

Explanation:

Workshops are structured meetings designed to achieve specific objectives through group participation. Regardless of the
workshop's focus, collaboration is a fundamental goal.

Key Considerations:

Collaboration: Workshops bring stakeholders together to share ideas, solve problems, and make decisions collaboratively.
Reviewing the Business Case: While reviewing the business case may be a specific objective of some workshops, it is not a universal
goal

Creating Mind Maps and Process Models: These are tools or outputs of workshops, not overarching goals.
Brainstorming Ideas: Brainstorming is a technique used in workshops but is not the ultimate goal of all workshops.
Evaluation of Each Option:

A . Collaboration:

Collaboration is the core purpose of workshops, enabling participants to work together effectively.

Conclusion: This is correct .

B . Reviewing the business case:

This is a specific objective, not a universal goal of all workshops.

Conclusion: This is not correct .

C . Creating mind maps and process models:

These are tools or outputs, not goals.

Conclusion: This is not correct .

D . Brainstorming ideas:

Brainstorming is a technique, not the overarching goal of all workshops.

Conclusion: This is not correct .

Final Recommendation:

The goal of all workshops is:

A . Collaboration.

NEW QUESTION # 25
‘Which of the following lists only includes stakeholders shown on the stakeholder wheel?

A. Contractors, Partners, Suppliers.

B. Competitors, Consumers, Providers.
C. Regulators, Compliance, Owners.
D. Competitors, Customers, Partners

Answer: D

Explanation:

The stakeholder wheel is a framework used to categorize stakeholders based on their relationship to the organization or project. It
typically includes categories such as customers, partners, suppliers, regulators, and competitors , among others.

Key Considerations:

Regulators, Compliance, Owners: While regulators and owners are valid stakeholders, "compliance" is not a stakeholder category
but rather a function or responsibility.

Competitors, Custorrers, Partners: These are all valid stakeholder categories commonly found on the stakeholder wheel.



Competitors, Consurrers, Providers: While competitors and consumers (a synonym for custormers) are valid, "providers" is not a
standard term used in the stakeholder wheel

Contractors, Partners, Suppliers: Contractors are not typically included as a primary stakeholder category on the stakeholder wheel,
though partners and suppliers are.

Evaluation of Each Option:

A . Regulators, Compliance, Owners:

"Compliance" is not a stakeholder category; it refers to adherence to rules or regulations.

Conclusion: This is not correct .

B . Competitors, Customrers, Partners:

These are all valid stakeholder categories found on the stakeholder wheel.

Conclusion: This is correct .

C . Conmpetitors, Consumers, Providers:

While competitors and consurrers (customers) are valid, "providers" is not a standard stakeholder category.

Conclusion: This is not correct .

D . Contractors, Partners, Suppliers:

Contractors are not typically included as a primary stakeholder category on the stakeholder wheel.

Conclusion: This is not correct .

Final Recommendation:

The list that only includes stakeholders shown on the stakeholder wheel is:

B . Competitors, Customers, Partners

NEW QUESTION # 26
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