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You are preparing to start the qualitative risk analysis process for your project. You will be relying on some organizational process
assets to influence the process. Which one of the following is NOT a probable reason for relying on organizational process assets as
an input for qualitative risk analysis?

A. Review of vendor contracts to examine risks in past projects
B. Risk databases that may be available from industry sources
C. Information on prior, similar projects
D. Studies of similar projects by risk specialists

Answer: A

NEW QUESTION # 38 
An authentication method uses smart cards as well as usernames and passwords for authentication. Which of the following
authentication methods is being referred to?

A. Multi-factor
B. Anonymous
C. Biometrics
D. Mutual

Answer: A

NEW QUESTION # 39 
Which of the following processes has the goal to ensure that any change does not lead to reduced or compromised security?

A. Change control management
B. Configuration management
C. Risk management
D. Security management

Answer: A

NEW QUESTION # 40 
A high-profile, high-priority project within your organization is being created. Management wants you to pay special attention to the
project risks and do all that you can to ensure that all of the risks are identified early in the project. Management has to ensure that
this project succeeds.
Management's risk aversion in this project is associated with what term?

A. Risk mitigation
B. Utility function
C. Risk conscience
D. Quantitativerisk analysis

Answer: B

NEW QUESTION # 41 
John is the project manager of the NHQ Project for his company. His project has 75 stakeholders, some of which are external to
the organization. John needs to make certain that he communicates about risk in the most appropriate method for the external
stakeholders. Which project management plan will be the best guide for John to communicate to the external stakeholders?

A. Risk ResponsePlan
B. Communications Management Plan
C. Project Management Plan
D. Risk Management Plan

Answer: B



NEW QUESTION # 42
......

As is known to us, our company is professional brand established for compiling the CAP exam materials for all candidates. The
CAP guide files from our company are designed by a lot of experts and professors of our company in the field. We can promise that
the CAP certification braindumps of our company have the absolute authority in the study materials market. We believe that the
study materials designed by our company will be the most suitable choice for you. You can totally depend on the CAP Guide files of
our company when you are preparing for the exam.
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