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你還在猶豫什麼，機不可失，失不再來。現在你就可以獲得CIPS的L4M2考題的完整本，只要你進VCESoft網站就
能滿足你這個小小的欲望。你找到了最好的L4M2考試培訓資料，請你放心使用我們的考題及答案，你一定會通過
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CIPS L4M2 考試涵蓋了廣泛的主題，包括利益相關者分析的重要性、需求收集技巧以及如何使用各種工具和技術
來識別和優先處理業務需求。候選人還將被測試其創建和管理項目計劃的能力，以及其風險管理和變更管理的知
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CIPS L4M2考題套裝 & L4M2測試引擎

在這裏我想說明的是VCESoft的資料的核心價值。VCESoft的考古題擁有100%的考試通過率。VCESoft的考古題是
眾多CIPS專家多年經驗的結晶，具有很高的價值。它不單單可以用於L4M2認證考試的準備，還可以把它當做提升
自身技能的一個工具。另外，如果你想更多地了=瞭解L4M2考試相關的知識，它也可以滿足你的願望。

最新的 CIPS Level 4 Diploma in Procurement and Supply L4M2 免費考試
真題 (Q13-Q18):
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https://www.pdfexamdumps.com/L4M2_valid-braindumps.html
https://www.vcesoft.com/L4M2-pdf.html
https://tw.fast2test.com/L4M2-premium-file.html


問題  #13 
A company has installed a new piece of capital equipment but needs to arrange a maintenance contract for three years. The
company wants to know as accurately as possible what this price will be for the full contract.
What would be an appropriate type of pricing mechanism to use when asking suppliers to quote prices?

A. Cost plus percentage fee
B. Fixed price with adjustment for inflation
C. Fixed price
D. Cost plus fixed fee

答案：B

解題說明：
Detailed Explanation:
A fixed price with adjustment for inflation provides cost predictability while accounting for potential increases due to inflation. This
strikes a balance between fixed costs and market realities. Reference: CIPS Level 4, Pricing Strategies.

問題  #14 
At which stage of product life cycle, price competition between sellers will be the most intense?

A. Maturity stage
B. Decline stage
C. Introductory stage
D. Growth stage

答案：B

解題說明：
The term product life cycle refers to the length of time a product is introduced to consumers into the market until it's removed from
the shelves. The life cycle of a product is broken into four stages-introduction, growth, maturity, and decline.
Chart, line chart Description automatically generated
Source: https://blueoceanoutsource.co.ke/the-product-life-cycle-concept/ At maturity stage, price competition sets in as more and
more supply capacity has been added by new entrants, then the competition will be the most intense.
Reference: CIPS study guide page 90-91
LO 2, AC 2.2

問題  #15 
A buyer is undertaking an analysis of the market. This analysis has focused on the relative power of the main buyers in the market. It
has also focused on the changes in capacity available amongst the key suppliers in this market. Which of the following describes this
analysis?

A. Consumer analysis
B. Industrial analysis
C. Regulatory analysis
D. Demand and supply analysis

答案：D

問題  #16 
Synergy Ltd is a fast-growing tool and hardware retailer. The company's customer services team has been using Excel worksheets
to manage customer relationships. When the company is expend-ing its market presence, this way of working leads to poorer
customer services as the database is scattered around in spreadsheet, leading to patchy and inconsistent conversations with
customers. The company decides to purchase a CRM system. What requirement should Synergy's procurement team take into
account in the specification for CRM system?

A. The relative size of the potential suppliers to Synergy
B. The ability to import bulk data from Excel spreadsheets
C. Total number of the supplier's employees



D. The form and reference number of the purchase order

答案：B

解題說明：
The purpose of this Question:
to actionable requirements before communicating with the suppliers. The scenario suggests that Synergy Ltd's customer services
team is using Excel spreadsheets, they lack a centralised customer database. This leads to problems in communications with
customers.
A CRM system can solve the communication problem. But a Question: 100
will the previous data be imported? If the CRM system can support bulk import from Excel tables, it will save a lot of time.
Reference:
LO 1, AC 1.1

問題  #17 
British Steel needs to source a set of instruments that will improve quality of steel. Without these instruments British Steel will loss
control of the temperature. The bucket may freeze up, or if it is too hot it leaks out of the casting process, damaging the machine.
There is limited supply on the market and quality varies greatly.
Which of the following will be the most appropriate managing approach to procure these items?

A. Seek continuity of supply
B. Leverage market competition to drive down cost
C. Bundle these instruments into larger contract
D. Form partnership with supplier

答案：D

解題說明：
The instrument plays a crucial role in steel manufacturing because it presents in the majority of products, in which case lacking this
instrument would have significant impact on the organisation's output (production lines stop or damaging other machine). Otherwise,
the risk of supply is high because there is limitation in supply. Therefore, it is considered as a strategic item in term of Kraljic's
portfolio matrix. Procurement manager should form partnership with suppliers to maximise the value.
The following graph illustrates Kraljic's portfolio matrix:



Reference: CIPS Study guide page 84.
LO 2, AC 2.1

問題  #18
......

我們VCESoft提供的培訓工具包含我們的IT專家團隊研究出來的備考心得和相關的考試材料。也有關於CIPS L4M2
認證考試的考試練習題和答案。以我們VCESoft在IT行業中的高信譽度可以給你提供100%的保障，為了讓你更安心
的選擇購買我們，你可以先嘗試在網上下載我們提供的關於CIPS L4M2認證考試的部分考題及答案。

L4M2考題套裝 : https://www.vcesoft.com/L4M2-pdf.html

即便僅僅了為了保持自己的虛榮心能夠得到不斷的滿足，我們也會對學習L4M2 保持很高的熱情，VCESoft L4M2
考題套裝的培訓課程有很高的品質，如果你發現我們的CIPS L4M2考題套裝題庫學習資料存在重大的質量問題，
一經核實，我們也會無條件退換您的購買費用，你也會很快很順利的通過CIPS L4M2的認證考試，關於CIPS L4M2
的在線題庫，您可以從不同的網站或書籍找到這些問題，但關鍵是邏輯性相連，我們的L4M2試題及答案不僅能第
一次毫不費力的通過考試，同時也能節省您寶貴的時間，VCESoft可以幫助你通過CIPS L4M2認證考試。

不會是作假的吧，嚴老若有所悟，感慨萬千，即便僅僅了為了保持自己的虛榮心能夠得到不斷的滿足，我們也會
對學習L4M2 保持很高的熱情，VCESoft的培訓課程有很高的品質，如果你發現我們的CIPS題庫學習資料存在重大
的質量問題，一經核實，我們也會無條件退換您的購買費用。

L4M2真實考試題庫

你也會很快很順利的通過CIPS L4M2的認證考試，關於CIPS L4M2的在線題庫，您可以從不同的網站或書籍找到這
些問題，但關鍵是邏輯性相連，我們的L4M2試題及答案不僅能第一次毫不費力的通過考試，同時也能節省您寶貴
的時間。
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