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Learn Component: This subsection focuses on the learning aspect of the GRC Capability Model,
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understanding basic GRC principles to support strategic initiatives.

Topic 3
Perform Component: This subsection emphasizes executing GRC activities and implementing controls to
manage risks effectively. A key skill assessed is the ability to perform risk assessments and implement
necessary actions.
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What is the primary focus of management actions and controls in the IACM?

A. To oversee employees and meet target objectives for the unit being managed.
B. To directly address opportunities, obstacles, and obligations.
C. To minimize costs and maximize profits.
D. To ensure strict adherence to external regulations and internal policies.

Answer: B

Explanation:
The primary focus ofmanagement actions and controlsin theIntegrated Actions and Controls Model (IACM)is todirectly address
opportunities, obstacles, and obligationsto support the achievement of objectives.
* Addressing Opportunities, Obstacles, and Obligations:
* Opportunities: Enable the organization to capitalize on favorable conditions.
* Obstacles: Mitigate risks or barriers to achieving objectives.
* Obligations: Ensure compliance with legal, regulatory, and ethical requirements.
* Why Other Options Are Incorrect:
* A: While overseeing employees is part of management, the broader focus is addressing strategic priorities.
* C: Cost minimization and profit maximization are financial goals, not the primary focus of IACM management actions.
* D: Adherence to regulations is important but falls under compliance-specific actions and controls.
References:
* OCEG GRC Capability Model: Highlights the role of management in addressing strategic priorities.
* ISO 31000 (Risk Management): Discusses addressing opportunities and obstacles within risk management processes.

NEW QUESTION # 199 
What is a potential limitation of using qualitative analysis techniques in the context of risk, reward, and compliance?

A. Qualitative analysis techniques rely on descriptive data and subjective judgments, which may result in less precise
estimations compared to quantitative analysis.
B. Qualitative analysis techniques are only useful for analyzing compliance-related risks.
C. Qualitative analysis techniques always lead to incorrect conclusions about risk, reward, and compliance.
D. Qualitative analysis techniques are not applicable to the analysis of risk and reward.

Answer: A

NEW QUESTION # 200 
What does agility in the context of the PERFORM component refer to?

A. The ability to quickly change direction in Perform actions and controls when things change
B. The capability to manage and resolve conflicts and disputes regarding Perform actions and controls
C. The capacity to innovate and develop new ways to implement Perform actions and controls
D. The proficiency in building and maintaining relationships with partners and suppliers who must implement Perform actions
and controls

Answer: A

Explanation:
Agilityin thePERFORM componentcontext refers to the organization's ability toadapt swiftly and effectivelywhen unexpected
changes or evolving circumstances impact the actions and controls being implemented. Agility ensures that the organization remains
resilient, flexible, and capable of maintaining alignment with its objectives and strategy even in the face of uncertainty or rapid change.
Key Aspects of Agility in PERFORM:
* Quick Adaptation to Change:
* Agility allows the organization to pivot or realign actions and controls in response to changes, such as shifts in market conditions,
regulatory updates, or emerging risks.
* Example: Adjusting risk management practices to mitigate the impact of a sudden cyberattack.
* Maintaining Continuity:
* Agile organizations can maintain operational continuity by making rapid yet effective adjustments to their controls and processes.
* Example: Changing supply chain controls during a disruption to ensure delivery timelines are met.
* Responsiveness to Feedback:



* Agility enables organizations to integrate real-time feedback and continuously refine their actions and controls for improved
outcomes.
Why Option B is Correct:
Agility focuses on theability to quickly change directionin Perform actions and controls when circumstances change, ensuring the
organization can remain effective and aligned with its objectives.
Why the Other Options Are Incorrect:
* A. Building and maintaining relationships: While relationship management is important, agility specifically refers to adaptability, not
proficiency in partnerships.
* C. Innovating new ways: Innovation is distinct from agility. Agility is about quick and effective adjustments, while innovation
focuses on creating new approaches.
* D. Managing and resolving conflicts: Conflict resolution is a separate issue and not directly related to the concept of agility in
PERFORM.
References and Resources:
* COSO ERM Framework- Highlights agility as a critical capability for adapting to dynamic environments in risk and performance
management.
* ISO 31000:2018- Emphasizes responsiveness and flexibility in implementing risk and performance actions.
* NIST Cybersecurity Framework (CSF)- Stresses the need for adaptability in operational controls to address evolving risks.

NEW QUESTION # 201 
What are the four dimensions used to assess Total Performance in the GRC Capability Model?

A. Accuracy, Precision, Speed, and Stability
B. Quality, Productivity, Flexibility, and Durability
C. Compliance, Consistency, Adaptability, and Robustness
D. Effectiveness, Efficiency, Responsiveness, and Resilience

Answer: D

Explanation:
Thefour dimensionsused to assess Total Performance in theGRC Capability Modelare:
* Effectiveness:
* Measures the extent to which objectives are achieved.
* Assesses whether the right goals are pursued with the desired outcomes.
* Efficiency:
* Focuses on minimizing resource consumption while maximizing results.
* Ensures processes are streamlined and cost-effective.
* Responsiveness:
* Evaluates the organization's ability to adapt quickly to changes in the internal and external environment.
* Reflects agility in addressing risks, opportunities, or stakeholder demands.
* Resilience:
* Assesses the capability to recover from disruptions or challenges.
* Ensures long-term sustainability and operational continuity.
References:
* OCEG GRC Capability Model: Defines performance dimensions critical to GRC implementation.
* ISO 31000: Aligns with these dimensions for risk management effectiveness and resilience.

NEW QUESTION # 202 
Why is continual improvement considered a hallmark of a mature and high-performing capability and organization?

A. Because it reduces the likelihood of employee turnover.
B. Because it enables the capability and organization to evolve and enhance total performance.
C. Because it ensures compliance with regulatory requirements.
D. Because it increases the organization's market share.

Answer: B

Explanation:
Continual improvement is essential for a mature organization as it ensures that processes, systems, and capabilities are consistently
evolving to meet changing needs and enhancing performance.



Importance of Continual Improvement:
Evolution: Adapts to new challenges, opportunities, and risks.
Enhanced Performance: Increases efficiency, effectiveness, and overall resilience.
Characteristics of High-Performing Organizations:
They embed continual improvement in their culture and processes.
They focus on iterative refinement and innovation.
Why Other Options Are Incorrect:
A: Market share growth may be a result but is not the primary reason for continual improvement.
C: Compliance is a requirement, but continual improvement focuses on overall performance, not just regulatory adherence.
D: Employee turnover reduction may occur as a side benefit but is not the central focus.
Reference:
ISO 9001 (Quality Management Systems): Highlights continual improvement as a key principle.
OCEG GRC Capability Model: Describes continual improvement as critical for organizational maturity.
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