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APICS CPIM-8.0 Prüfungsplan:

Thema Einzelheiten

Thema 1

Detailed Schedules: This section assesses the skills of Production Planners by focusing on detailed
scheduling processes for production or service delivery environments. It includes methods like PAC
(Programmable Automation Controller) scheduling techniques to manage detailed production timelines
efficiently across different materials required for manufacturing or service delivery processes.

Thema 2

Sales and Operations Planning: This module assesses the skills of Operations Planners in terms of sales and
operations planning processes. It includes understanding the purpose of S&OP, creating aggregate demand
plans, and reconciling these plans to ensure alignment between sales forecasts and operational capabilities.
A crucial skill measured is "reconciling supply-demand gaps."

Thema 3

Inventory: The inventory module evaluates the skills of Inventory Controllers, covering inventory planning
principles such as determining optimal stock levels based on costs versus benefits analysis metrics like
ABC classification systems used globally today along with itemized inventory control mechanisms ensuring
efficient stock turnover rates while minimizing holding costs.| Distribution: This section measures the abilities
of Logistics Coordinators, focusing on distribution network design principles that optimize replenishment
orders efficiently while considering reverse logistics practices aimed at reducing waste through proper
disposal methods according to environmental regulations.

Thema 4

Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and
covers various aspects related to supply chains, including their interaction with the environment and
strategic objectives. It delves into developing organizational strategies, functional strategies, performance
monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A
key skill assessed here is "analyzing market trends."

Thema 5

Demand: This section evaluates the abilities of Demand Analysts in managing demand through forecasting
techniques. It explores sources of demand data for accurate forecasting and evaluating forecast
performance to improve future predictions. One important skill evaluated is "forecasting demand
accurately."
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Thema 6

Supply: This module tests the competencies of Procurement Specialists in managing supply chains
effectively. It involves creating master schedules for production planning, maintaining these schedules over
time, material requirements planning (MRP), capacity requirements planning (CRP), supplier management
practices, and purchasing strategies during product life cycle changes. A key skill measured here is
"validating master schedules."
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Wenn Sie Ihre Stelle in der schärf konkurrierten IT-Branche durch das Zertifikat von APICS CPIM-8.0 festigen und somit Ihre
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APICS Certified in Planning and Inventory Management (CPIM 8.0) CPIM-
8.0 Prüfungsfragen mit Lösungen (Q532-Q537):
532. Frage 
Which if the following is the FIRST control step in provisioning user rights and privileges?

A. Confidentiality
B. Authentication
C. Authorization
D. Identification

Antwort: D

533. Frage 
An organization currently has a network with 55,000 unique Internet Protocol (IP) addresses in their private Internet Protocol
version 4 (IPv4) network range and has acquired another organization and must integrate their 25,000 endpoints with the existing,
flat network topology. If subnetting is not implemented, which network class is implied for the organization's resulting private
network segment?

A. E
B. B
C. C
D. A

Antwort: D

534. Frage 
When the discrete available-to-promise (ATP) method is used, the master production receipt quantity is committed to:

A. any request for shipment prior to the planning time fence.
B. requests only for shipment in the period of the receipt.
C. any request for shipment prior to the demand time fence (DTF).
D. requests only for shipment before the next master production schedule (MPS) receipt.

Antwort: D

Begründung:
The discrete available-to-promise (ATP) method is a calculation based on the available-to-promise figure in the master schedule.
For the first period, the ATP is the sum of the beginning inventory plus the MPS quantity minus backlog for all periods until the item
is master scheduled again. For other periods, the quantity that is available for an item is based on the quantity available within an
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individual purchase. Therefore, the master production receipt quantity is committed to requests only for shipment before the next
MPS receipt12. Reference:
* 1: APICS CPIM Part 2 Exam Content Manual, Version 8.0, p. 29
* 2: NetSuite Applications Suite - Available to Promise Methods3

535. Frage 
What can help a security professional assess and mitigate vulnerabilities of an embedded device?

A. Conduct green-box testing.
B. Conduct red-box testing.
C. Conduct yellow-box testing.
D. Conduct black-box testing.

Antwort: D

536. Frage 
What is a malicious activity that overwhelms a Wireless Access Point (WAP)?

A. War driving
B. Signal jamming
C. Identification spoofing
D. Pin attack

Antwort: B

537. Frage
......
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