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What does the business continuity policy do - ANSWERIL sets out the purpase,
scope and govemance of tha busiress continuity programmae

i an crganisation deesnt have any business continudty capacity - ANSWERGe! an
Imterim structure and plan in place

Tha BCP should be whal - ANSWERShart, pracise and to the poaint
Bussnass Contnully should incluede - ANSWERDefinition for usa
Objectives and scope

Foles and responssbilities

Legats and standards

Identification of interested parties

Measuwrement and review frequency and methods
Sign off and comms

The definition of scope should ba? - ANSWERWhich areas of the organisation an
included and which aren't

A grasp of the organisations strategies, objectives and culture and ils risk appetita
Alao kst its regulatory constrainis

Businass continuity governance focuses on - ANSWEROwersight and support.
Moriloring and review.

Alignmant with organisational objectives
Compkance with legal and regulalory requirements:

Businass continuity roles - ANMSYWERShould be embedded in the job descriplions
and performance plans

Roles - lop management - ANSWERLeadership, commiiment and resources

Roles - steering group - ANSWEROversee, advise and manage - making tha
recommendations 1o top mgl.

Busaness continuity plan owner - ANSWERMake sure the plan raflects the business
conlinusty capability.

Businass Continuity Programme - ANSWEROCngoing mgl and govemance process
approgriately rescurced o implameant and maintain business contnuity mgt.

Business confinuity mgt. programme documentation - ANSWERBusiness Confinuity
pelicy

Businass continuity programme of activities

Project management documentation
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BCI CBCI Exam Syllabus Topics:

Topic Details

¢ Inplementation: This section covers putting the designed continuity strategies into action, including creating
and deploying incident response and business continuity plans, structuring effective response teams, and
ensuring operational readiness.

Topic 1

¢ Policy and Programme Management and Embedding; This part guides users through establishing a Business
Continuity Management System (BCMS), including how to craft governance, define a policy, and embed

Topic 2
Pl these elements into the fabric of an organization for long-term sustainability.

¢ Introduction: This section lays the groundwork for newcomers to business continuity by clarifying what
business continuity is, why it matters in organizational resilience, and how its findamental practices

Topic 3
op mterconnect under the Good Practice Guidelines (GPG) framework.

¢ Validation: This final module emphasizes testing and verifying the effectiveness of implemented plans
through exercises and reviews—ensuring that what was designed and implemented actually performs as

Topic 4
opre mntended under real-world conditions.

BCI Certificate of the Business Continuity Institute (CBCI) Sample Questions
(Q12-Q17):

NEW QUESTION # 12
The type of review that includes interviews with the people involved, activity logs, related media coverage and relevant videos and
photos is:

A. A performance appraisal with individual employees
B. A post-incident review

C. A supplier performance review

D. An external audit

Answer: B

Explanation:

A post-incident review (PIR) is a comprehensive evaluation conducted after an actual disruption or incident, designed to assess what
happened, how the response was managed, and lessons learned. The CBCI 7.0 course details that PIRs often involve gathering
qualitative and quantitative data, including interviews with participants, examination of activity logs, media coverage, and visual
evidence like photos and videos. This multi-source review provides a holistic understanding of the incident's impact, the effectiveness
of plans, and areas for improvement. It differs from audits or appraisals by its focus on real events rather than planned assessments
or individual performance evaluations. PIRs are critical for continuous improvement of the BCMS.

NEW QUESTION # 13
Which of the following is used to determine the organization's prioritised activities and the recovery timeframes and resource
requirements?

A. Arisk assessment

B. A Business Impact Analysis (BIA)

C. A neeting with owners of product and services activities
D. An exercise

Answer: B

Explanation:

The CBCI 7.0 course explains that theBusiness Impact Analysis (BIA)is the foundational tool used to identify and prioritize
organizational activities, establish Recovery Time Objectives (RTOs), and determine the resources required for recovery. The BIA
evaluates the impact of disruptions on critical activities and quantifies acceptable downtime, guiding the prioritization of recovery
efforts. Unlike risk assessments, which identify potential threats, the BIA focuses on operational impacts and recovery priorities.


https://www.prep4sures.top/CBCI-exam-dumps-torrent.html

While meetings with activity owners contribute to data collection, it is the structured BIA process that synthesizes this information
into actionable recovery targets. Exercises test plans but do not determine priorities.
Reference:CBCI 7.0 Study Guide, Module 3: Business Impact Analysis, pages 38-42.

NEW QUESTION # 14
Consulting stakeholders, conducting a cost-benefit analysis, consulting with internal resources such as risk management and internal
audit teams, and horizon scanning are some of the methods that might be used when:

A. Developing an exercise programme

B. Measuring Business Continuity culture

C. Defining the initial BCMS scope

D. Identifying and assigning Business Continuity Management System (BCMS) roles and responsibilities

Answer: C

Explanation:

Defining the mitial scope of a BCMS requires a comprehensive understanding of organizational context, risks, and priorities. The
CBCI 7.0 course recommends consulting with stakeholders, leveraging internal expertise (e.g., risk management, audit), performing
cost-benefit analyses, and horizon scanning to capture potential future threats and opportunities. These methods ensure that the
scope is appropriately focused and realistic, considering business objectives, resource availability, and external environment. This
thorough approach lays the foundation for a relevant and effective BCMS.

NEW QUESTION # 15
Which of the following explains the purpose of strategies and solutions in the context of Business Continuity (BC)?

e A. To check how well the organization has carried out exercises to manage information restoration during a disruption

¢ B. To enable the organization to resume business operations within the approved continuity requirements

e C. To ensure that the organization's current procedures have sufficient clarity and accessibility to be effective during a
disruption

e D. To ensure that the professionals involved in developing the strategy have appropriate levels of expertise

Answer: B

Explanation:

In the GPG 7.0 model used for CBCI 7.0, Solutions Design (PP4) takes the requirements identified in Analysis (priorities, recovery
targets like RTO, minimum acceptable capacity, key dependencies) and determines the strategies and solutions that will meet those
requirenents. The purpose is therefore operational: ensure the organization can continue or resume delivery within the approved
continuity requirements-timeframes, capacity levels, and quality thresholds agreed by the business.

Option A describes competence management, which supports implementation but is not the purpose of strategies/solutions. Option
C is about exercising and validation outcomes (PP6), not solutions design. Option D relates to document quality and usability
(important in planning/enabling), but strategies and solutions exist primarily to provide the capability-people, premises, technology,
suppliers, workarounds-so that recovery objectives can be achieved when disruption occurs.

NEW QUESTION # 16
In order to ensure that priority is given to activities with the shortest Recovery Time Objectives (RTOs), strategies can:

A. Highlight activities with short RTOs by categorising strategies by timeframe
B. Include a risk assessment to identify the best treatment option

C. Identify workarounds for all activities other than those with short RTOs

D. Include relevant extracts from the Business Impact Analysis (BIA)

Answer: A

Explanation:

The CBCI 7.0 course highlights thatcategorizing strategies by timeframeis an effective method to ensure focus on activities with short
RTOs. This approach visually and operationally segments recovery strategies, allowing the organization to prioritize resources and
actions that address the most time-critical fnctions first.

Including BIA extracts supports understanding but is insufficient on its own. Risk assessments inform treatment choices but do not



inherently prioritize by RTO. Workarounds for non-priority activities are useful but are a secondary measure after prioritization.
Categorizing by recovery time frames aligns operational focus with impact tolerances.
Reference:CBCI 7.0 Study Guide, Module 5: Solutions Development, pages 91-94.

NEW QUESTION # 17
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