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HE #55
Which of the following statements is true?

¢ A. Project management is concerned with a wider context than product development.
¢ B. Product development focuses primarily on who is involved and why it should be.
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¢ C. Project management addresses more complex problens than product development.
¢ D. Product development focuses on governance of the environment.

HE: A

Y.

AgilePM sits at the project level, framing delivery within business justification, governance, stakeholder engagement, risk, finding,
and release management. This is a wider context than the mechanics of product development, which concentrates on evolving the
product incrementally (requirements, design, build, test) using frameworks like Scrum. AgilePM aligns product delivery with
organizational goals via a Business Case, clear roles, stage/phase control, and timeboxing, while enabling adaptive scope through
prioritization. Product development is a vital subset, but project management additionally addresses cross-team dependencies,
external stakeholders (e.g., operations, conmpliance), transition to live service, and benefits enablement. Options B, C, and D either
overstate comparative complexity, misstate product development's focus, or confuse product delivery with governance structures.
The accurate statement is that project management operates in a broader organizational and governance context than product
development-exactly what AgilePM was designed to harmonize with agile delivery methods.

EHE #56

Identify the missing words in the following sentence.

Each event and artifact of [?] has a clear role and is interconnected. If one is removed [...] leg. (The end of the sentence appears cut
off; but the key context is in the first part).

A. all Agile approaches

B. both Scrumand AgilePM
C. Scrum

D. AgilePM

3

MH.

This wording aligns with Scrum. Scrum explicitly defines a small set of events (Sprint, Sprint Planning, Daily Scrum, Sprint Review,
Sprint Retrospective) and artifacts (Product Backlog, Sprint Backlog, Increment) that are interconnected and each serve a clear
purpose. Scrum theory emphasizes empiricism supported by three pillars-transparency, inspection, and adaptation-often likened to a
three-legged stool: remove a leg and the system becomes unstable. Likewise, removing or watering down any Scrum event or
artifact reduces transparency and weakens inspection/adaptation, undermining outcomes. AgilePM has products/roles/phases rather
than this specific "events + artifacts" construct, and "all Agile approaches" is too broad. Therefore, the missing framework is Scrum

m
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A2 #57
Identify the missing words in the agile Business Consortium's definition of Business Agility.
""A progressive, [?] approach to all aspects of business that is transforming how organizations ...""

A. people-centric

B. technology focused
C. collaborative

D. strategic focused

HE: A

LR

The Business Consortiun's description of Business Agility emphasizes a progressive, people-centric approach. While tools and
technology matter, agile ways of working prioritize empowered people, fast feedback, learning, and adaptive leadership across all
business fimctions-not just IT. A people-centric stance enables rapid sensing and responding to change, closer customer
collaboration, and continuous improvement of value streams. It underpins practices such as cross-finctional teams, decentralized
decision-making, iterative planning, and outcome-based metrics. Options like "strategic focused," "technology focused," and
"collaborative" reflect important aspects of agility, but the defining adjective used in the Consortium's phrasing is people-centric,
capturing the primacy of culture, leadership behaviors, and human interactions in achieving genuine business agility.

EE #58
Which of the following statements about positive characteristics of an effective change team (Lencioni) are true?



* Members should be encouraged to draw attention to colleagues' failures to meet commitments.
* Conflict should be avoided to maintain good relationships.

A. Neither 1 nor 2 is true.
B. Only 2 is true.
C. Both 1 and 2 are true.
D. Only 1 is true.

e A

ME:

* Statement 1: Incorrect. While accountability is important, it should be addressed constructively, not by drawing attention to failures
n a punitive way.

* Statement 2: Incorrect. Constructive conflict is essential for innovation and problem-solving,

Avoiding conflict entirely can lead to unresolved issues and reduced performance.

Key AgilePM Concepts Referenced:

* Team Dynamics and Conflict Management: AgilePM Handbook, Chapter 5, Section 5.5.

HEE#59
According to the DSDM principle "Never Compromise Quality, when should the overall level of quality to be delivered within the
solution be agreed?

A. During evolutionary development

B. Whenever the level of solution quality is known.
C. When the Business Advisor is available

D. At the start of the project

HE: D

Y.

According to the DSDM principle Never Compromise Quality,' the overall level of quality to be delivered within the solution should
be agreed at the start of the projectS. This principle ensures that quality is not compromised to recover from deviations; instead, the
scope of the project will be dynamic6.
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