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FIRE #26
Which response pays a third party to accept a risk?

e A Accept

¢ B. Avoid

e C. Prepare contingent plans
e D. Transfer

ZE: D

i RE #27
How does the 'organization’ theme apply the 'deal with ambiguity' principle?

¢ A By overseeing the development of the required number of resources and their skills
e B. By defining the risk appetite and enabling transparency of risks being taken

e C. By adapting structures and roles over time to align with business operations

e D. By facilitating interactions between organizational units and stakeholders

ER: C

il RE #28
What role is MOST likely to communicate with operational line managers to ensure that new benefits are identified?

A. Programme Manager

B. Business Change Manager
C. Senior Responsible Owner
D. Risk Manager

BER: A

il /8 #29

Identify the missing word(s) in the following sentence:

The definition of [?] is a control point, following delivery of a step-change in capability and benefits realization (tranche), at which a
programime can be re-directed or closed.

A. an incremental progression
B. a landing point

C. aproject

D.a

ZX: B

R #30
Identify the missing word(s) in the following sentence:
Cash flow is the net amount of cash and cash-equivalents that the programime requires to pay for [?] over time.

o A. threats
¢ B. aggregated risks
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e (. resources
e D. dis-benefits

ER: C
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