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Our Managing-Human-Capital study materials are in short supply in the market. Our sales volumes are beyond your imagination.
Every day thousands of people browser our websites to select study materials. As you can see, many people are inclined to enrich
their knowledge reserve. So you must act from now. The quality of our Managing-Human-Capital Study Materials is trustworthy.
We ensure that you will satisfy our study materials. If you still cannot trust us, we have prepared the free trials of the Managing-
Human-Capital study materials for you to try.

WGU Managing-Human-Capital Exam Syllabus Topics:

Topic Details

Topic 1

Managing Human Capital: Managing Human Capital focuses on strategies and tools that managers use to
maximize employee contribution and create organizational excellence. You will learn talent management
strategies to motivate and develop employees as well as best practices to manage performance for added
value.

Topic 2

Maximizing Employee Contribution: This section of the exam measures skills of Business Managers and
covers strategies to maximize employee contribution to organizational excellence. Learners investigate
methods for leveraging employee strengths and capabilities to achieve business objectives. The material
focuses on how managers can create environments where employees are empowered to contribute their
best work and how individual contributions integrate to create overall organizational excellence.

Topic 3

Employee Motivation and Development: This section of the exam measures skills of Organizational
Development Specialists and covers strategies to motivate and develop employees for optimal
performance. Learners study approaches for understanding employee motivation factors and creating
development opportunities. The material focuses on techniques managers use to enhance employee skills,
encourage professional growth, and build a motivated workforce that contributes to organizational success.

Topic 4

Performance Management Best Practices: This section of the exam measures skills of Human Resource
Managers and covers best practices to manage performance for added value. Learners examine systems
and processes for measuring, evaluating, and improving employee performance. The content addresses
how managers can establish clear performance expectations, provide effective feedback, conduct
performance reviews, and implement improvement plans that drive individual and organizational results.

Topic 5

Talent Management Strategies: This section of the exam measures skills of Human Resource Managers and
covers talent management strategies to motivate and develop employees. Learners explore methods for
attracting, developing, and retaining talent within organizations. The content addresses how managers can
implement effective talent management programs that align employee capabilities with organizational goals
and foster employee engagement and productivity.

WGU Managing Human Capital C202 Sample Questions (Q57-Q62):
NEW QUESTION # 57 
What is organizational design?

A. Allocating, coordinating, and supervising tasks to achieve organizational aims
B. Making decisions about how to plan and organize work and exercise authority
C. Selecting and managing aspects of organizational structure in order to facilitate organizational goal achievement
D. Using a graphic representation of the structure of an organization to see the relationships between the organization's
positions

Answer: C

Explanation:
Organizational design involves configuring the structure of an organization to effectively achieve its goals.
This includes determining the best ways to allocate resources, coordinate activities, and supervise tasks. The aim is to create an
optimal organizational framework that enhances communication, improves efficiency, and supports the achievement of strategic
objectives. It includes decisions about hierarchy, departmentalization, span of control, and formalization.
References:
* "Organization Design: A Guide to Building Effective Organizations" by Naomi Stanford
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* Harvard Business Review articles on organizational design

NEW QUESTION # 58 
Which step could a company take to prevent workplace violence?

A. Create an award program linked to employee performance
B. Establish a fitness center for employees
C. Offer and publicize professional development opportunities
D. Offer and publicize an employee assistance program

Answer: D

Explanation:
Preventing workplace violence requires proactive identification and management of risk factors such as stress, substance abuse,
emotional distress, and personal crises. According toHuman Resource Management, 16th Editionby Gary Dessler, one effective
preventive measure is tooffer and publicize an employee assistance program (EAP).
Employee assistance programs provide confidential counseling and support services for employees dealing with personal or work-
related problems, including stress, depression, financial issues, and family difficulties.
Dessler explains that EAPs help reduce the likelihood that unresolved personal problems escalate into aggressive or violent behavior
at work.
By making employees aware of available support resources, organizations demonstrate concern for employee well-being while also
reducing safety risks. Fitness centers, performance awards, and professional development opportunities may improve morale or
engagement, but they do not directly address the emotional and psychological factors linked to workplace violence.
Therefore, the most appropriate step a company can take to prevent workplace violence is tooffer and publicize an employee
assistance program.
Source:
Gary Dessler,Human Resource Management, 16th Edition, Chapter on Employee Safety, Health, and Workplace Violence
Prevention

NEW QUESTION # 59 
How can job design benefit an organization?

A. By creating positions that can push an employee to the highest level of output for the benefit of the organization
B. By creating positions that require consistent performance from employees, which increases the organization's output
C. By creating positions that enable the organization to achieve its goals while motivating employees by assigning them work
based on their needs and talents
D. By creating positions that motivate managers to segment work into very simple elements, removing opportunities for
creativity and increasing efficiency

Answer: C

NEW QUESTION # 60 
Employees are allowed to have flexible work schedules.
Which form of compensation is represented in this example?

A. Nonfinancial compensation
B. Indirect financial compensation
C. Direct financial compensation
D. Variable financial compensation

Answer: A

Explanation:
Flexible work schedules are considered a form of nonfinancial compensation because they do not directly increase an employee's
monetary earnings. Instead, they offer value through improved work-life balance, increased autonomy, and greater job satisfaction.
Nonfinancial compensation can include various perks and benefits that enhance an employee's quality of life, contributing to their
overall well-being and job satisfaction without direct financial incentives.
References



* Managing Human Capital Textbook
* "Strategic Compensation: A Human Resource Management Approach" by Joseph J. Martocchio
* SHRM (Society for Human Resource Management) guidelines on nonfinancial compensation

NEW QUESTION # 61 
Which behavior from a manager qualifies as workplace bullying?

A. Documenting negative observations in an employee's performance review
B. Mistakenly revealing personal information about an employee during a staff meeting
C. Responding with an irritated tone of voice to an employee's disruptive behavior
D. Consistently ignoring emails and questions from one particular employee

Answer: D

Explanation:
Workplace bullying is defined as repeated, unreasonable actions directed toward an employee that are intended to intimidate,
degrade, or undermine them. According toHuman Resource Management, 16th Editionby Gary Dessler, bullying often
involvespersistent behaviorssuch as exclusion, isolation, or deliberately withholding information necessary for an employee to
perform their job.
Consistently ignoring emails and questions from one specific employee fits this definition because it represents ongoing, targeted
behavior that can harm the employee's ability to work effectively and can cause emotional distress. Dessler highlights that bullying is
distinguished from occasional irritation or isolated mistakes by its repetitive and targeted nature.
An irritated tone used in response to disruptive behavior may be poor communication but does not necessarily constitute bullying.
Accidentally revealing personal information is a confidentiality breach, not bullying.
Documenting negative observations in a performance review is a legitimate management responsibility when done objectively and
fairly.
Thus, the behavior that qualifies as workplace bullying isconsistently ignoring emails and questions from one particular employee.
Source:
Gary Dessler,Human Resource Management, 16th Edition, Chapter on Workplace Fairness and Employee Relations

NEW QUESTION # 62
......
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