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der Salesforce -Implementierung vorantreiben möchten. Es zeigt potenziellen Arbeitgebern, dass der Kandidat ein tiefes Verständnis
der Salesforce -Plattform, seiner Funktionen und Funktionen und der Verwendung, um Geschäftsprobleme zu lösen. Es bietet dem
Kandidaten auch die Fähigkeiten und Kenntnisse, die er benötigt, um als Geschäftsanalysten oder Projektmanager für Salesforce -
Implementierungen zu arbeiten.

Die Salesforce Certified Business Analyst Zertifizierungsprüfung ist eine international anerkannte Zertifizierung, die Ihre Kenntnisse
und Expertise in der Analyse von Salesforce-Lösungen validiert. Diese Zertifizierungsprüfung ist für Fachleute konzipiert, die als
Business Analysts arbeiten und für die Implementierung und Wartung von Salesforce-Lösungen in ihren Organisationen
verantwortlich sind. Die Zertifizierungsprüfung bewertet Ihr Wissen über Salesforce-Tools und Funktionen sowie Ihre Fähigkeit,
Geschäftsanforderungen zu analysieren und in effektive Lösungen zu übersetzen.

Salesforce Certified Business Analyst Exam Certified-Business-Analyst
Prüfungsfragen mit Lösungen (Q53-Q58):
53. Frage 
Universal Containers recently launched a solution that leverages Service Cloud for its North America (NA) customer support team.
Planning has started for the second phase of the project which will expand the solution to include the Asia Pacific (APAC) customer
support team. The APAC readership team has indicated that its processes are similar to the NA team. The APAC team wants to
see the high-level process areas that were used for the NA team so it car scope the key priorities for the overall business. The
business analyst (BA) has scheduled a meeting with the APAC team. , Which action should the BA take during the meeting?

A. Share individual user stories from the NA implementation.
B. Review the capability model from the NA Implementation.
C. Demo the end-to-end solution from the NA implementation.

Antwort: B

Begründung:
A capability model is a high-level representation of what a business does or needs to do in order to achieve its goals and objectives.
A capability model can help a business analyst review the key process areas that were used for NA team with APAC team so they
can scope their priorities for overall business improvement. A capability model can also help identify gaps or overlaps between
different regions or teams.
References:
https://trailhead.salesforce.com/en/content/learn/modules/salesforce-business-analyst-certification-prep/create- a-capability-model
https://www.bain.com/insights/management-tools-capability-sourcing/

54. Frage 
The business analyst is working with a stakeholder on a Salesforce project. The stakeholder needs an approval process on contract
submissions. Sales managers want to see all contracts when the discount is greater than 20%. They will decline any contracts with a
discount that is greater than 25%, but they want visibility into other highly discounted contracts.
Which acceptance criteria is the most effective for this scenario?

A. Users in a sales manager role should have access to a button on contracts to click to approve or decline a contract with a
discounted price of 2G% or more.
B. A sales manager wants to be able to approve contracts with a large discount and they need a validation rule related to
contract discounts greater than 25%
C. A sales manager wants to be notified when a contract has been submitted with a discount greater than 20% so the
manager can approve or decline a discounted price.

Antwort: C



55. Frage 
A business analyst is using storytelling to communicate the vision for a Salesforce solution to business stakeholders.
Which storytelling technique should the BA use in their initial demo of a solution to business stakeholders?

A. Describe a perspective from the business requirements document that addresses architectural concerns based on their
business challenges.
B. Highlight a perspective from testing feedback that identifies bugs and pain points in their business challenges.
C. Give a perspective from a relatable persona that shows the development team can solve their business challenges.

Antwort: C

Begründung:
Explanation
A business analyst should use storytelling to communicate the vision for a Salesforce solution to business stakeholders by giving a
perspective from a relatable persona that shows how the development team can solve their business challenges. This will help them
empathize with the user's needs and goals, and see how the solution will benefit them. Highlighting a perspective from testing
feedback that identifies bugs and pain points in their business challenges may be discouraging or demotivating for the stakeholders.
Describing a perspective from the business requirements document that addresses architectural concerns based on their business
challenges may be too technical or abstract for the stakeholders.
References:https://trailhead.salesforce.com/content/learn/modules/salesforce-business-analyst-certification-prep/

56. Frage 
Cloud Kicks is planning to create a new Service Cloud console app for its services team to resolve issues with delayed shipments to
customers. The business analyst (BA) wrote the user stories based on a written list of requirements provided by the manager of the
services team. Upon stakeholder review with the entire services team, many of the user stories were rejected and the BA had to
revise them.
When the BA wrote the initial user stories, what was the likely cause of the issue?

A. The user stories focused on well-defined personas.
B. The project team failed to discuss the user stories as a group.
C. The acceptance criteria of the user stories were too specific.

Antwort: B

Begründung:
The likely cause of the issue was that the project team failed to discuss the user stories as a group before writing them. This could
lead to misunderstandings, misalignment, or missing information among the stakeholders and the business analyst. The best practice
for writing user stories is to collaborate with all relevant stakeholders and use techniques such as brainstorming, story mapping, or
story splitting to elicit and prioritize user needs. The user stories should also be validated and reviewed by all stakeholders before
finalizing them. The user stories focusing on well-defined personas is not a likely cause of the issue because personas are useful tools
to represent different types of users and their goals, needs, and pain points. The acceptance criteria of the user stories being too
specific is not a likely cause of the issue because acceptance criteria are statements that define how to verify that a user story is
completed and meets the user's expectations. References: 1
https://trailhead.salesforce.com/en/content/learn/modules/salesforce-business-analyst-certification-prep/user-sto

57. Frage 
Up to how many Profiles can a User have?

A. The Administrator can have up to 3, normal users only 1.
B. As many as required.
C. Only 1
D. Up to 3

Antwort: C

Begründung:
A User can have only 1 Profile in Salesforce. A Profile defines the permissions and access settings for a User.
A User cannot have multiple Profiles or switch between them. A User can have multiple Permission Sets, which are additional sets of



permissions that can be assigned to a User on top of their Profile. References:
https://help.salesforce.com/s/articleView?id=sf.users_profiles.htm&type=5

58. Frage
......

Warum wählen viele Leute die Schulungsunterlagen zur Salesforce Certified-Business-Analyst Zertifizierungsprüfung von
EchteFrage? Es gibt auch andere Websites, die Schulungsressourcen zur Certified-Business-Analyst Zertifizierungsprüfung bietet.
Unser EchteFrage stellt Ihnen die echten Prüfungsmaterialien zur Verfügung. Unser Eliteteam, Zertifizierungsexperten, Techniker und
berühmte Linguisten bearbeiten die neueste Salesforce Certified-Business-Analyst Zertifizierungsprüfung. Deshalb klicken Sie
EchteFrage Website, wenn Sie die Salesforce Certified-Business-Analyst Zertifizierungsprüfung bestehen wollen. Mit EchteFrage
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