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With rigorous analysis and summary of LSM10 exam, we have made the learning content easy to grasp and simplified some parts
that beyond candidates' understanding. In addition, we add diagraims and examples to display an explanation in order to make the
interface more intuitive. Our LSM10 exam questions will ease your pressure of learning, using less Q&A to convey more important
information, thus giving you the top-notch using experience if you study with our LSM10 Training Materials. And with the high pass
rate 0f 99% to 100%, the LSM10 exam will be a piece of cake for you.

The free demo CIPS LSM10 exam questions are available for instant download. Download the CIPS Certification Exams dumps
demo free of cost and explores the top features of Logistics Management (LSM10) exam questions and if you feel that the LSM10
exam questions can be helpful in CIPS L5SM10 exam preparation then take your buying decision. Best of Tuck!!!
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Effective Way to Prepare for the CIPS L5M10 Certification Exam

These Logistics Management (L5SM10) exam questions are a one-time nvestment to clear the LSM10 test in a short time. These
LSM10 exam questions eliminate the need for candidates to study extra or irrelevant content, allowing them to complete their CIPS
test preparation quickly. By avoiding unnecessary information, you can save time and crack the Logistics Management (L5M10)
certification exam in one go. Check out the features of the three formats.

CIPS L5SM10 Exam Syllabus Topics:

Topic Details

e Understand Capacity Planning and Control in Logistics Management: This section of the exam measures
the skills of Operations Planners and focuses on the techniques and systems used to manage capacity,
demand, and resource planning across logistics activities. It explains how organizations balance planning
with real-time control, adjust to fluctuating demand, and schedule workloads effectively. Candidates are
expected to understand capacity concepts, constraints, demand forecasting, capacity measurement, and
different planning approaches such as level planning, chase demand strategies, and demand management
methods. The section also examines the use of technology in capacity planning, particularly Materials
Requirements Planning (MRP), MRP 11, ERP systems, master production scheduling, inventory data, and
bills of materials, while recognizing the limitations of these tools. Finally, it covers the role of reverse
logistics, emphasizing the handling of customer returns, the development of return policies, and how
returned itens are reintegrated into the supply chain.
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¢ Analyse the Role and Activities of Logistics Management: This section of the exam measures the skills of
Logistics Managers and covers the essential concepts, functions, and strategic importance of logistics
within modern supply chains. It explains what logistics is, how its key elements work together—such as
transportation, warehousing, inventory, packaging, information flow, and security—and how these
components support procurement, production, distribution, after-sales processes, and product disposal.
The section explores how logistics integrates with broader supply chain management and introduces the
Topic 2 idea of'total logistics and total cost thinking, showing how multimodal transport and pipeline nventory
contribute to efficiency. Candidates must understand how logistics creates competitive advantage by
aligning operations with business strategy, managing customer service levels, measuring service quality, and
recognizing its financial impact. This heading also evaluates the increasing role of technology in logistics,
including barcoding, RFID, e-fulfilment systems, warehouse management systens, autormated data capture,
and the integration of digital tools across the logistics network.

CIPS Logistics Management Sample Questions (Q81-Q86):

NEW QUESTION # 81
Patrick wants a tool that can visually display information on planning, scheduling and track production activities within a distribution
centre. Which would best suit his requirement?

A. Critical Path
B. Gantt Chart

C. Linear Programming
D. PERT Analysis

Answer: B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

AGantt chartvisually maps activities over time forplanning and scheduling, showing task durations, overlaps and progress tracking.
Critical Patl/PERT are network methods for project timing; linear programming is an optimisation technique. (CIPS L5SM10 Study
Guide, pp. 125-128)

NEW QUESTION # 82
The return logistics of consumable goods is more difficult and complex. Which of the following is an example of a consumable good?

A. Kitchen equipment used in food preparation

B. Expensive item such as a gold ring

C. Anitemout of warranty

D. An itemused shortly after purchase, such as petrol

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Consumable goods are quickly used or depleted after purchase - e.g,, petrol, food, lubricants. Their return logistics are conplicated
because once used, they cannot be resold or reused. (Reference:CIPS LSM10 Study Guide, Reverse logistics for consumables, p.
201)

NEW QUESTION # 83
Outbound logistics describes the activities from receipt of goods to use on the production line. Is this correct?

A. Yes - it is inclusive of warehousing and materials handling

B. No - outbound logistics is the process of movement from the production line to the end customer
C. Yes - it includes inventory management processes such as quality checking and stock control

D. No - outbound logistics is the return of iterns from the customer, for example if they are faulty

Answer: B



Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Outbound logisticsinvolves activities that movefinished goods from production to the end customer. The description given refers
toinbound logistics(movement from suppliers to production). Returns from customers arereverse logistics.

(Reference:CIPS L5M10 Study Guide, Inbound, outbound and reverse logistics definitions, p. 4)

NEW QUESTION # 84
Red Lettuce Ltd is a manufacturer of screwdrivers. It uses afinite loadingapproach in its work centres. What does this mean?

A. Each work centre is given a target number of items to produce

B. Demand for work may vary from work centre to work centre

C. The amount of work given to each work centre is limited to a specific amount
D. Each work centre produces itens to a specific budget

Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Finite loadingassigns work to production centres only up to their available capacity and processing time. It ensures that the workload
remains realistic and prevents overloading any resource. By contrast,infinite loadingignores capacity limits and assigns all work
regardless of availability, leading to backlogs or bottlenecks.

(Reference:CIPS L5M10 Study Guide, Production planning - finite vs. infinite loading, p. 120)

NEW QUESTION # 85
What is the name of the type of barcode that uses 12 numeric digits and is typically used for tracking items in store?

A. Aztec Code
B. PDF417

C. QR Code
D. UPC

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

UPC (Universal Product Code) is a linear barcode symbology using 12 numeric digits, widely used in retail point-of-sale and in-
store item identification. QR, PDF417, and Aztec are different symbologies (2D or stacked) with different use cases and data
capacities. (Reference: CIPS L5M10 Study Guide, Barcode types overview, pp. 75-76)

NEW QUESTION # 86

Some people want to study on the computer, but some people prefer to study by their mobile phone. Because our LSM10 study
torrent can support almost any electronic device, including iPod, mobile phone, and computer and so on. If you choose to buy our
Logistics Management guide torrent, you will have the opportunity to use our study materials by any electronic equipment. We
believe that our LSM10 Test Torrent can help you improve yourself and make progress beyond your imagination. If you buy our
L5M10 study torrent, we can make sure that our study materials will not be let you down
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