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HA #87
When receiving instruction on practical skills, which approach is MOST valuable to the learner?

A. Practicing new skills until consistency is achieved.

B. Group discussion of how to learn the new skills.

C. Presentation of how the new skills relate to the organizational change.
D. Observing repeated demonstrations of the skill by the instructor.

Ef: A

fERL:

Comprehensive and Detailed Explanation:

Practical skill acquisition focuses on hands-on practice to ensure learners achieve mastery and consistency.

This is central to Gagne's Nine Events of Instruction, which emphasize active learning strategies.

1. Relevance of Practice in Gagne's Model:

* Gagne's Event 6: Elicit Performance (Practice) highlights that learners must perform the skills themselves to solidify learning,

* Practical application is critical to achieving competence, especially for motor or procedural skills. It allows learners to identify gaps
and refine their performance through repetition.

2. Why Option A is Correct:

* Practicing skills ensures that learners can consistently perform the task correctly. Repeated application:

* Reinforces memory.

* Builds muscle memory for physical tasks.

* Promotes confidence and accuracy.

* Consistency is the key indicator of mastery for practical skills.

3. Analysis of Other Options:

* Option B: Observing repeated demonstrations of the skill by the instructor.

* Observing demonstrations is useful for understanding, but it does not substitute for hands-on practice. Learners must engage
actively to develop the skills themselves.

* Option C: Group discussion of how to learn the new skills.

* Discussion may help learners understand the steps or importance of the skill but does not directly contribute to skill mastery.

* Option D: Presentation of how the new skills relate to the organizational change.

* While this provides context, it does not help learners physically or cognitively practice the skill.

4. Practical Example:

* In a training session for operating new machinery, learners achieve the best outcomes by practicing with the equipment until they
can operate it confidently and consistently.

5. Reference to Gagne's Model:

* Event 6: Elicit Performance (Practice) emphasizes the importance of active learner participation to reinforce learning and ensure
skill mastery.

H #88
Which 2 statements describe the appropriate application of Agile Project Management when developing the Prioritised
Requirements List during Feasibility?

e A The scope of'the project should be agreed before moving into the Foundations phase.
e B. The responsibility for setting the priority of each of the requirements identified should be assigned to the Project Manager.
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¢ (. Regulatory obligations associated with the redevelopment of Hoy Hall should be recorded as Must Have requirements.

¢ D. Details of which areas will require seeding in order to become lawn, and which are to become planted borders, should be
captured.

¢ E. The re-laying of the driveway and a landscaping solution should be listed as Must Have requirements.

Eﬁ: C\ E

fEE N -

In the context of Agile Project Management when developing the Prioritised Requirements List during Feasibility, the two statements
that align with Agile principles are:

B). The re-laying of the driveway and a landscaping solution should be listed as Must Have requirements.

E). Regulatory obligations associated with the redevelopment of Hoy Hall should be recorded as Must Have requirements.

Here ' s the rationale:

* B: In Agile, requirements are often categorized by priority such as " Must Have ", " Should Have ", " Could Have ", and " Won'
t Have for now " (the MoSCoW method). The re-laying of the driveway and a landscaping solution are essential for the project ' s
success and thus should be classified as " Must Have ".

* E: Regulatory requirements are non-negotiable constraints that the project must adhere to. These should always be prioritized in
the requirements list to ensure compliance and to avoid legal issues, making them " Must Have " itens as well.

HM #89
Once the change of priority has been approved, who is then responsible for including the requirement for a secondary exit fiom the

upstairs of the building to the Timebox Plan for Timebox B?

A. Marketing Director, in the role of Business Visionary.

B. Architecture Angels' Senior Management Team

C. Team Leader.

D. Project Manager and Architect, in the role of Technical Co-ordinator.

M
R

: C

B #90

Answer the following questions about the contents of the DSDM

products.

Each of the following questions includes true statements about the project but only two statements are appropriate entries for the
DSDM product identified.

Remember to limit your answers to the number of selections requested in each question.

Which 2 statements represent appropriate entries for the Business Case?

¢ A. Alist of high-level functional and non-functional requirements that the project should meet written as User Stories.

¢ B. Coffee shops that sell Fairtrade products and alcohol from local breweries out perform other coffee shops in the market.

e C. Market research shows that the number of coffee shop patrons taking legal action against retailers has increased by 200%
over the past two years.

¢ D. The Sales Manager has been asked to produce a report within the next two days showing the number of generic insurance
policies sold to coffee shops over the past three years.

e E. The Sales Manager has calculated that the new coffee shop insurance
product will increase revenues by 10% each week.

IEf@#: C. E

AR -

For the XAN Insurance Company Web Project and considering the Agile Project Management approach, particularly the Dynamic
Systemns Development Method (DSDM) framework which emphasizes business value and active user involverent, the Business
Case should justify the project in terms of cost, benefit, and risk.

Selected Statements for the Business Case:

D: The Sales Manager has calculated that the new coffee shop insurance product will increase revenues by

10% each week.

E: Market research shows that the number of coffee shop patrons taking legal action against retailers has increased by 200% over
the past two years.

D: This statement provides a clear financial projection for the benefits of the project, which is a critical component of a Business



Case. It quantifies the expected revenue increase, offering a tangble benefit to justify the project investment.

E: This statement outlines a market trend that necessitates the project, highlighting the increased demand for insurance due to rising
legal actions against coffee shops. It underscores the relevance and tireliness of the project, adding to the justification for
undertaking the project.

Why Other Statements Are Excluded:

A: While high-level functional and non-functional requirements are essential for project planning, they typically belong in project
requirements documentation or the Project Brief, rather than the Business Case.

B: This statement provides market insight but does not directly justify the project froma cost-benefit-risk perspective. The relevance
of selling Fairtrade products and alcohol to the insurance product project is tangential.

C: The request for a report on past sales provides background information but does not in itself justify the project investment. It
might be used to inform the Business Case but is not a direct component of it.

HMA #91
Which 2 actions should the Project Manager take to implement the new Must Have requirement?

e A. Add the tasks required to develop the new financial transaction
functionality to the Delivery Plan.
e B. Check for any documented standards which need to be applied to the
development of online financial transaction finctionality.
¢ (. Update the Delivery Plan to show the new financial transaction
functionality as a deliverable.
¢ D. Consolidate and circulate an agenda for the workshop.
¢ E. Source and hire a web developer with experience in developing online financial transaction functionality.

Ef: A. C

fEEL:

To effectively implement the new Must Have requirement for financial transaction functionality on the coffee shop insurance product
website, the Project Manager should focus on actions that align with their role in planning, execution, and team coordination. The
following actions are most appropriate for the Project Manager:

Selected Actions for the Project Manager:

B: Add the tasks required to develop the new financial transaction functionality to the Delivery Plan.

C: Update the Delivery Plan to show the new financial transaction functionality as a deliverable.

B: Integrating the tasks necessary for developing the new functionality into the Delivery Plan is crucial. This ensures that all project
activities are accounted for and scheduled, which helps in managing the project's timeline and resources effectively.

C: Reflecting the new financial transaction functionality as a deliverable in the Delivery Plan is important for clarity and focus. It
signifies the inclusion of this functionality as a critical component of the project's scope, guiding the team's efforts and priorities.

Why Other Actions Are Less Suitable:

A: While ensuring adherence to documented standards is important, it is typically a collaborative effort involving the Technical
Coordinator and Solution Development team, in addition to the Project Manager, to ensure technical compliance.

D: Sourcing and hiring specific expertise, such as a web developer skilled in online financial transactions, is indeed part of the Project
Manager's responsibilities. However, the actions related to the Delivery Plan (options B and C) are more directly aligned with the
immediate steps for implementing a new requirement in the project's scope.

E: Consolidating and circulating an agenda for the workshop is a logistical task that the Project Manager might oversee or delegate.
However, the actions related to planning and updating the Delivery Plan are more critical to the successful implementation of the new
requirement.
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