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最新的 BCS Business Analysis PC-BA-FBA-20 免費考試真題 (Q63-Q68):
問題  #63 
On a business process model, how are hand-offs represented?

A. By a task spanning multiple swimlanes.
B. By process flow lines crossing each other
C. By a decision point.
D. By the process flow crossing from one swimlane to another.

答案：D

解題說明：
A business process model uses swimlanes to represent different roles, departments, or systems involved in a process. Hand-offs
occur when responsibility for a task is transferred from one role or department to another.
Key Considerations:
Process Flow Lines Crossing Each Other: Crossing lines do not indicate hand-offs; they simply show the sequence of tasks.
Decision Point: A decision point represents a choice or branching in the process, not a transfer of responsibility.
Task Spanning Multiple Swimlanes: A single task spanning multiple swimlanes is uncommon and does not represent a hand-off.
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Process Flow Crossing Swimlanes: When a process flow crosses from one swimlane to another, it indicates that responsibility for
the task has been handed off to a different role or department.
Evaluation of Each Option:
A . By process flow lines crossing each other:
Crossing lines are unrelated to hand-offs and may simply indicate parallel tasks.
Conclusion: This is not correct .
B . By a decision point:
Decision points represent choices or conditions, not transfers of responsibility.
Conclusion: This is not correct .
C . By a task spanning multiple swimlanes:
Tasks typically belong to a single swimlane, so this is not a valid representation of hand-offs.
Conclusion: This is not correct .
D . By the process flow crossing from one swimlane to another:
This accurately represents a hand-off, as it shows the transfer of responsibility between roles or departments.
Conclusion: This is correct .
Final Recommendation:
Hand-offs are represented:
D . By the process flow crossing from one swimlane to another.

問題  #64 
Which of the following can be used to visualise information obtained in a workshop?

A. Brainwriting.
B. Mind maps.
C. Round robin.
D. Post-it exercise.

答案：B

問題  #65 
A business analyst has identified that one of the use cases on a use case diagram contains a large amount of optional processing. This
optional processing is so large that he has decided to remove it to a separate use case which can be called by the original use case if
required.
How should the original use case be linked to the new use case?

A. By a broken, arrowed line stereotyped with the word <>.
B. By a broken, arrowed line stereotyped with the word <>.
C. By a solid line with no arrowhead or stereotype.
D. By a broken, arrowed line stereotyped with the word <>.

答案：B

問題  #66 
Which of the following statements about the scenario analysis investigation technique is FALSE?

A. Provides a basis for developing subsequent prototypes.
B. Helps identify tacit knowledge used in business practice.
C. Provides a broad view of the business area under investigation.
D. Helps prepare the scripts that will be used to test the delivered solution.

答案：D

解題說明：
Scenario analysis is an investigation technique used to explore and evaluate potential future scenarios or situations. It helps
stakeholders understand how different factors might impact a business area or process.
Key Characteristics of Scenario Analysis:
Broad View: Scenario analysis provides a comprehensive understanding of the business area by considering multiple possible



outcomes.
Prototyping Basis: The insights gained from scenario analysis can inform the development of prototypes.
Tacit Knowledge Identification: By exploring real-world scenarios, it helps uncover implicit knowledge embedded in business
practices.
Testing Scripts: Scenario analysis is not directly involved in preparing test scripts, which are typically created during the testing
phase.
Evaluation of Each Option:
A . Provides a broad view of the business area under investigation:
Scenario analysis evaluates multiple possibilities, offering a broad perspective.
Conclusion: This is true .
B . Provides a basis for developing subsequent prototypes:
Insights from scenario analysis can guide prototype development.
Conclusion: This is true .
C . Helps identify tacit knowledge used in business practice:
Exploring scenarios uncovers hidden knowledge and practices.
Conclusion: This is true .
D . Helps prepare the scripts that will be used to test the delivered solution:
Preparing test scripts is part of testing activities, not scenario analysis.
Conclusion: This is false .

問題  #67 
A business analyst wishes to show that a company wants to store information about different types of product. Some attributes are
common to every product (for example; product name) but other attributes only apply to certain product types. For example,
product material only applies to accessory products.
Which of the following constructs could the business analyst use to represent this on a class model?

A. A generalisation structure
B. An <> structure.
C. A many-to-many multiplicity.
D. An association class.

答案：A

問題  #68
......
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