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If'you want to take the CAPM exam then keep in your mind that proper Certified Associate in Project Management (CAPM)
preparation is the key to success. Without PMI CAPM test preparation, you can do nothing, For well PMI CAPM exam
preparation, I would like to recommend you ExamCost. ExamCost is the top-rated and leading platform that offers the best
Certified Associate in Project Management (CAPM), CAPM exam study material. ExamCost provides the latest and real CAPM
PDF Questions and practice tests that will assist you to pass the PMI CAPM test on the first try. ExamCost latest Certified
Associate in Project Management (CAPM) dumps are the best to prepare and pass the Certified Associate in Project Management
(CAPM), version CAPM certification test. These genuine CAPM exam dumps assist you to achieve excellent scores in the CAPM
test. ExamCost design this PMI CAPM practice test material with the help of the world's most respected professionals.

Furthermore, the CAPM Certification Exam offers individuals an opportunity to gain valuable credentials that are highly respected in
the project management industry. It also helps to boost their confidence, marketability, and job prospects. Additionally, it showcases
their commitment to professional development and lifelong learning in the field of project management.

>> Latest Test CAPM Simulations <<

PMI CAPM Dumps Vece & CAPM Practice Online

As the most famous and popular CAPM exam questions on the market, we have built a strict quality control system. The whole
compilation process of the CAPM study materials is normative. We have proof-readers to check all the contents. Usually, the
CAPM Actual Exam will go through many times’ careful proofreading, Please trust us. We always attach great importance to quality
ofthe CAPMpractice braindumps.

PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q1052-Q1057):

NEW QUESTION # 1052
Which process is usually a rapid and cost-effective means of establishing priorities for Plan Risk Responses?

A. Plan Risk Management

B. Perform Qualitative Risk Analysis
C. Identify Risks

D. Perform Quantitative Risk Analysis

Answer: B
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Explanation:

Explanation/Reference:

Explanation:

Perform Qualitative Risk Analysis assesses the priority of identified risks using their relative probability or likelihood of occurrence,
the corresponding impact on project objectives if the risks occur, as well as other factors such as the time frame for response and
the organization's risk tolerance associated with the project constraints of cost, schedule, scope, and quality. Such assessments
reflect the risk attitude of the project team and other stakeholders. Effective assessment therefore requires explicit identification and
management of the risk approaches of key participants in the Perform Qualitative Risk Analysis process.

Where these risk

approaches introduce bias into the assessment of identified risks, attention should be paid to identifying bias and correcting for it.
Establishing definitions of the levels of probability and impact can reduce the influence of bias. The time criticality of risk-related
actions may magnify the importance of a risk. An evaluation of the quality of the available information on project risks also helps to
clarify the assessment of the risk's importance to the project.

Perform Qualitative Risk Analysis is usually a rapid and cost-effective means of establishing priorities for Plan Risk Responses and
lays the foundation for Perform Quantitative Risk Analysis, if required. The Perform Qualitative Risk Analysis process is performed
regularly throughout the project life cycle, as defined in the project's risk management plan. This process can lead into Perform
Quantitative Risk Analysis (Section 11.4) or directly into Plan Risk Responses (Section 11.5).

Process: 11.3 Perform Qualitative Risk Analysis

Definition: The process of prioritizing risks for further analysis or action by assessing and combining their probability of occurrence
and impact.

Key Benefit: The key benefit of this process is that it enables project managers to reduce the level of uncertainty and to focus on
high-priority risks.

Inputs

1. Risk management plan

2. Scope baseline

3. Risk register

4. Enterprise environmental factors

5. Organizational process assets

Tools & Techniques

1. Risk probability and impact assessment

2. Probability and impact matrix

3. Risk data quality assessment

4. Risk categorization

5. Risk urgency assessment

6. Expert judgment

Outputs

1. Project documents updates

NEW QUESTION # 1053
Which of'the following answers includes an nput, a technique, and an output of the Plan Stakeholders Engagement process?

A. Organizational process assets, data gathering, and project document updates
B. Project management plan, data gathering, and stakeholder engagement plan
C. Project management plan, data analysis, and change requests

D. Business documents, meetings, and stakeholder register

Answer: B

NEW QUESTION # 1054
The project management plan requires the acquisition of a special part available froma supplier located abroad. Which source
selection method is being used?

A. Fixed budget

B. Qualifications only
C. Sole source

D. Least cost

Answer: C



NEW QUESTION # 1055
A project manager is reviewing the change requests for project documents, deliverables, and the project plan.
In which project management process does this review belong?

A. Monitor and Control Project Work
B. Close Project or Phase

C. Perform Integrated Change Control
D. Direct and Manage Project Work

Answer: C

NEW QUESTION # 1056
The planned work contained in the lowest level of work breakdown structure (WBS) components is known as:

A. Work packages.

B. Accepted deliverables.
C. The scope baseline.
D. The WBS dictionary.

Answer: A

NEW QUESTION # 1057

Living in such a world where competitiveness is a necessity that can distinguish you from others, every one of us is trying our best to
improve ourselves in every way. It has been widely recognized that the CAPM exam can better equip us with a newly gained
personal skill, which is crucial to individual self-improvement in today’s computer era. With the certified advantage admitted by the
test PMI certification, you will have the competitive edge to get a favorable job in the global market. Here our CAPM Study
Materials are tailor-designed for you.
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