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Which of'the following is used to support the "progress" practice?

A. Agillometer

B. Trading/swapping
C. Team skills matrix

D. Burn charts

Answer: D

Explanation:

In Agile Foundation guidance, the progress practice focuses on understanding, monitoring, and communicating how work is
advancing toward agreed objectives and outcomes. Burn charts are a key tool used to support this practice, making option B the
correct answer. Burn charts provide a simple, visual representation of progress over time, enabling teans and stakeholders to see
how much work has been completed and how much remains.

Burn charts, including burn-down and burn-up charts, are widely used in Agile environments to support transparency and informed
decision-making. A burn-down chart shows the remaining work decreasing over time, while a burn-up chart displays completed
work against the total scope. Both formats help teams assess whether they are on track to meet their goals within a given timebox or
delivery stage. Agile Foundation materials emphasize that progress should be measured based on delivered value and completed
work, not on effort spent or activities performed.

Option A, the Agilometer, is used to assess the suitability and risks of Agile adoption rather than tracking delivery progress. Option
C, trading or swapping, relates to scope flexibility and prioritization, allowing teams to exchange lower-value work for higher-value
items while staying within constraints. While useful, it does not directly measure or visualize progress. Option D, the team skills
matrix, supports capability development and resource planning, not progress tracking,

Agile Foundation documents highlight that effective progress tracking builds trust and supports governance without excessive
reporting. Burn charts enable frequent inspection of progress, early identification of issues, and timely adaptation when trends
indicate potential problems. They also support the principle of manage by exception by providing clear evidence when tolerances
may be exceeded. By offering a shared, easily understood view of progress, burn charts strengthen transparency, collaboration, and
confidence in Agile delivery, making them an essential tool for the progress practice.

NEW QUESTION # 39
Which is a purpose of the 'controlling stage' process?

A. To report stage progress to the project board
B. To establish whether the project is complete
C. To execute and deliver the project product
D. To draft the plan for the next stage's work

Answer: A

Explanation:

Reference: https://publications.axelos.com/PRINCE2 Agile2016/content.aspx?
page=pra_117&showNav=true&expandNav=true#~text=The%20purpose%6200{%620the%620Controlling, the%s20stage
%20remains%o20within%o2 Otolerance. &text=Risks%620and %62 0issues %62 0are%s20kept%s20under%s2 Ocontrol

NEW QUESTION # 40
How is the 'learn from experience' principle applied in an agile context?

A. By ensuring control through lots of short stages during innovative projects

B. By continual customer involvement to obtain feedback during the project

C. By using the Agilometer to assess risks associated with the agile way of working
D. By prioritizing quality criteria to focus the project on the delivery of value

Answer: B

NEW QUESTION # 41
What is the definition of a timebox?

e A. Atoolto write a requirement in the form of who, what and why



¢ B. A description of the rate of progress a team is making
e C. A regular event that looks at how processes can be improved
e D. A period where work is carried out to achieve a goal

Answer: D

NEW QUESTION # 42
Which statement describes the focus of "being Agile" and not "doing Agile'?

A. Document-driven processes

B. Adaptability and collaboration

C. Task completion within strict timelines
D. Agile techniques for efficiency

Answer: B

Explanation:

The concept of "being Agile" rather than merely "doing Agile" is a central theme in Agile Foundation guidance. "Being Agile" refers to
adopting the Agile mindset, values, and principles as a way of thinking and behaving, rather than simply applying a set of tools,
ceremonies, or techniques. This mindset emphasizes adaptability, collaboration, continuous learning, and responsiveness to change,
which is best represented by option B.

Agile foundations clearly distinguish mindset from mechanics. While timelines, documentation, and techniques have their place, they
are secondary to people, interactions, and the ability to respond effectively to changing circunstances. Adaptability means
welcoming change, even late in development, when it improves value for customers and stakeholders. Collaboration emphasizes
close, ongoing cooperation between cross-functional team members, business representatives, and custormers, ensuring shared
understanding and faster decision-making.

Option A focuses on strict timelines and task completion, which aligns more closely with traditional predictive or plan-driven
approaches. Agile recognizes that rigid timelines can reduce flexibility and discourage learning, Option C emphasizes document-
driven processes, which contradict the Agile value of prioritizing working solutions over comprehensive documentation.
Documentation is useful, but it should support value delivery, not dominate it. Option D highlights Agile techniques for efficiency,
which reflects "doing Agile" rather than "being Agile." Techniques such as stand-ups, boards, or retrospectives only create value
when guided by an Agile mindset.

In Agile foundations, "being Agile" enables teanms to continuously inspect and adapt their ways of working, improve relationships,
and deliver meaningful outcomes. By focusing on adaptability and collaboration, organizations create environments where teams can
respond effectively to uncertainty, learn from feedback, and consistently deliver value, which is the true intent of Agile.
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