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We are the fastest to pursue acquiring SAFe-Agilist certification; we are the highest to pursue protecting your benefits. Our
DumpsActual ensures the accuracy and the most coverage of SAFe-Agilist Certification Exam Dumps. If you purchase SAFe-
Agilist certification exam dumps, we will ensure that you can get free update service in one year.

With constantly updated Scaled Agile pdf files providing the most relevant questions and correct answers, you can find a way out in
your industry by getting the SAFe-Agilist certification. Our SAFe-Agilist test engine is very intelligence and can help you experienced
the interactive study. In addition, you will get the scores after each SAFe-Agilist Practice Test, which can make you know about the
weakness and strengthen about the SAFe-Agilist real test , then you can study purposefully.

>> SAFe-Agilist Latest Test Bootcamp <<

SAFe-Agilist Real Study Dumps Would be a Reliable Exam Questions for You
To ensure your 100% satisfaction, SAFe-Agilist free demo are available for the certification exam you're going to take before you
purchased. All our SAFe-Agilist dumps collection is quite effectively by millions of people that passed SAFe-Agilist Real Exam and
become professionals in IT filed. You will never regret choosing our SAFe-Agilist test answers as your practice materials because
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we will show you the most authoritative study guide.

The SAFe-Agilist Certification Exam is designed for individuals who have experience in Agile and Lean methodologies and are
looking to enhance their knowledge in the SAFe framework. SAFe-Agilist exam focuses on the key concepts of SAFe, including
Agile development, Lean thinking, and the SAFe principles. It also covers the roles and responsibilities of various SAFe positions,
such as Release Train Engineer, Product Manager, and Scrum Master.

Scaled Agile SAFe-Agilist certification is a valuable certification for Agile practitioners who want to become experts in the SAFe
framework. SAFe 6 Agilist - Leading SAFe (SA) (6.0) certification exam, SAFe Agilist - Leading SAFe (SA)(5.1.1), tests the
knowledge and skills required to lead an organization through a SAFe transformation. To prepare for the exam, candidates can take
training courses offered by Scaled Agile, Inc., take practice exams, and participate in study groups. Certified SAFe-Agilsts are
valuable assets to organizations looking to adopt and implement SAFe practices, and they can help organizations achieve their
business goals through Agile practices.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q37-Q42):
NEW QUESTION # 37 
What is "precisely specify value by product" central to?

A. SAFe Core Values
B. Agile Manifesto
C. Lean Thinking
D. SAFe Principles

Answer: C

Explanation:
"Precisely specify value by product" is central to Lean thinking. Lean thinking is a philosophy and a set of principles and practices
that aim to eliminate waste and optimize value delivery. Value is defined as anything that a customer is willing to pay for or that meets
their needs or desires. Value is specified by product, which means that each product or service should have a clear and explicit
definition of what value it provides to the customer and how it differs from other products or services. Specifying value by product
helps avoid ambiguity, confusion, andinefficiency in the value delivery process. References: Thriving in the Digital Age, SAFe
Principle #1

NEW QUESTION # 38 
Which statement is true about batch size?

A. Large batch sizes increase variability
B. The handoff batch should be made as large as possible
C. Large batch sizes ensure time for built-in quality
D. When Stories are broken into tasks, it means there are small batch sizes

Answer: A

Explanation:
This statement is true about batch size. Batch size is the amount of work that moves as a unit through a process or system. Large
batch sizes increase variability by creating more uncertainty, complexity, dependencies, and unpredictability in the workflow. Large
batch sizes also increase waste by causing delays, queues, handoffs, rework, overproduction, and inventory accumulation. Reducing
batch size is one of the key ways to optimize value delivery and improve flow efficiency. References: SAFe Lean-Agile Principles,
SAFe Principle #5

NEW QUESTION # 39 
An Enterprise has just adopted the SAFe Implementation Roadmap and is in the process of training executives, managers, and
leaders. What is their next step?

A. Perform process mapping on the current state
B. Train the leaders in Portfolio and Product Management to solve problems before fixing symptoms
C. Identify Value Streams and Agile Release Trains to start alignment of the organization
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D. Train Lean-Agile change agents to push out the roadmap and build consensus

Answer: C

NEW QUESTION # 40 
Who decides the Team PI Objective Business Value scoring after negotiation?

A. The Agile Team
B. Product Management
C. Business Owner
D. The RTE

Answer: C

Explanation:
Explanation
The business owner is the person who decides the team PI objective business value scoring after negotiation.
The business owner is a key stakeholder who has the primary business and technical responsibility for governance, compliance, and
return on investment (ROI) for a specific value stream. The business owner participates in the PI planning event and assigns business
value points to each team PI objective based on their alignment with the program vision and objectives. The business owner also
reviews and approves the final plan and value scores after the team and program risks are resolved. References: PI Planning,
Business Owners

NEW QUESTION # 41 
What is one output of enterprise strategy formulation?

A. Portfolio Canvas
B. Portfolio Budgets
C. Portfolio Governance
D. Portfolio Vision

Answer: D

Explanation:
The SAFe Workbook outlines the elements of enterprise strategy formulation and emphasizes:
"Enterprise Strategy Formulation includes Vision, Mission, Core Values, Business Drivers, Competitive Environment, Financial
Goals, and Distinctive Competence." Among these,Portfolio Visionis identified as a direct outcome that aligns the portfolio with
strategy.
Source:01 Workbook SA (6.0).pdf, Page 5-12

NEW QUESTION # 42
......

The SAFe-Agilist practice materials are a great beginning to prepare your exam. Actually, just think of our SAFe-Agilist practice
materials as the best way to pass the exam is myopic. They can not only achieve this, but ingeniously help you remember more
content at the same time. It is estimated conservatively that the passing rate of the exam is over 98 percent with our SAFe-Agilist
Study Materials as well as considerate services. We not only provide all candidates with high pass rate study materials, but also
provide them with good service.
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