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It is well known that the best way to improve your competitive advantages in this modern world is to increase your soft power, such
as graduation from a first-tier university, fruitful experience in a well-known international company, or even possession of some
globally recognized SAFe-Agilist certifications, which can totally help you highlight your resume and get a promotion in your
workplace to a large extend. As a result, our SAFe-Agilist Study Materials raise in response to the proper time and conditions while
an increasing number of people are desperate to achieve success and become the elite.

Scaled Agile SAFe-Agilist Exam Syllabus Topics:

Section Weight Objectives

Topic 1: Digital Age and Business Agility 12-14%
- Core competencies of Business Agility
- SAFe as an Operating System for Business Agility
- Thriving in the digital age

Topic 2: Agile Product Delivery 29-33%

- ART Backlog and WSJF
- Customer-centric culture
- Design Thinking
- Develop on Cadence; Release on Demand
- Continuous Delivery Pipelines with DevOps
- PI Planning

Topic 3: Team and Technical Agility 6-8%
- Cross-functional Agile Teams
- Organizing around value with ARTs
- Built-in Quality

Topic 4: Leading the Change 6-8%
- Lead by example
- Lead the change
- SAFe Implementation Roadmap

Topic 5: Lean Portfolio Management 12-14%

- Epic hypothesis statements
- Portfolio canvas
- SAFe Portfolio
- Traditional and Lean budgeting approaches
- Strategic Themes
- Portfolio Kanban

Topic 6: Lean-Agile Leaders 29-33%
- SAFe Core Values
- SAFe Lean-Agile Principles
- Lean-Agile Mindset
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Exam Questions Scaled Agile SAFe-Agilist Vce - New SAFe-Agilist Test Vce
Free
This is how not only you can make your success certain in the SAFe 6 Agilist - Leading SAFe (SA) (6.0) exam in a single attempt
but you can also score high marks by properly following Scaled Agile SAFe-Agilist Dumps provided. Now you don't need to collect
outdated and irrelevant Scaled Agile SAFe-Agilist dumps from several sources and spend money on expensive books. Because the
Prep4sures follows every bit of the official SAFe 6 Agilist - Leading SAFe (SA) (6.0) exam syllabus to compile the most relevant
Scaled Agile SAFe-Agilist Pdf Dumps questions and answers with 100% chance of appearing in the actual exam. The Scaled Agile
SAFe-Agilist PDF dumps file does not require any installation and is equally suitable for PCs, mobile devices, and tablets.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q15-Q20):
NEW QUESTION # 15 
What type of thinking allows the Customer to pull value from the producer?

A. Customer-centric
B. Lean
C. Design
D. Systems

Answer: B

NEW QUESTION # 16 
What is one of the Agile Release Train events?

A. Iteration Retrospective
B. Backlog refinement
C. Solution Demo
D. Product Owner sync

Answer: D

Explanation:
* Product Owner sync (PO sync) is a key event within the Agile Release Train (ART) that aligns Product Owners and other
stakeholders to ensure they are working towards a common vision and goals.
* It facilitates collaboration, knowledge sharing, and decision-making, ultimately leading to better outcomes for the ART.
References:
SAFe 6.0 Reference Guide: "The Product Owner sync is a regular meeting of all Product Owners and other stakeholders involved in
the ART to create alignment and foster collaboration." (Section 4.3.4) SAFe 6.0 Implementation Roadmap: "The Product Owner
sync is an essential event for ensuring that all Product Owners are working together effectively and efficiently." (Section 5.3.5)

NEW QUESTION # 17 
An Enterprise has just adopted the SAFe Implementation Roadmap and is in the process of training executives, managers, and
leaders. What is their next step?

A. Train Lean-Agile change agents to push out the roadmap and build consensus
B. Identify Value Streams and Agile Release Trains to start alignment of the organization
C. Train the leaders in Portfolio and Product Management to solve problems before fixing symptoms
D. Perform process mapping on the current state

Answer: B

NEW QUESTION # 18 
Which pathway would a LACE use on the Agile growth lifecycle?
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A. Agile Maturity Roadmaps
B. The 7 Core Competencies of Business Agility
C. The Scaled Agile Framework
D. The SAFe Implementation Roadmap

Answer: D

Explanation:
The Lean-Agile Center of Excellence (LACE) plays a key role in enabling transformation and follows the SAFe Implementation
Roadmap.
"LACE uses the SAFe Implementation Roadmap to guide the transformation... The roadmap outlines a step- by-step strategy from
reaching the tipping point to sustaining and accelerating SAFe." Reference:SAFe Workbook, Lesson 6 Leading the Change, Page
6-17

NEW QUESTION # 19 
Which Agile team is responsible for building and maintaining development environments, providing infrastructure and tooling support,
and supporting continuous integration, test automation, and system-level testing?

A. System Team
B. DevOps Team
C. Solution Team
D. Shared Services Team

Answer: A

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
The System Team is a specialized Agile team that:
* Builds and maintains development environments
* Provides infrastructure and tooling support
* Supports continuous integration (CI), test automation, and system-level testing
* Helps ARTs integrate and validate their work
This makes the System Team the correct answer.
(Source: Scaled Agile Framework - System Team)

NEW QUESTION # 20
......

Do you still have doubts about the quality of the Scaled Agile SAFe-Agilist product? No worries. Visit Prep4sures and download a
free demo of Scaled Agile Certification Exams for your pre-purchase mental satisfaction. Moreover, the Scaled Agile SAFe-Agilist
product of Prep4sures is available at an affordable price.
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