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mit Lösungen (Q96-Q101):
96. Frage 
What is the MOST LIKELY reason for an organization to delay a transformation to high velocity?

A. The organization is not ready for a cultural change
B. The organization needs to maintain high levels of information security
C. The organization is facing rapidly changing customer needs
D. The organization needs high levels of IT service availability

Antwort: A

Begründung:
The most likely reason for an organization to delay a transformation to high velocity is that the organization is not ready for a cultural
change. High velocity IT requires a significant shift in the mindset, values, and behaviors of the organization and its people, as well as
the adoption of new ways of working, such as agile, lean, and DevOps. These changes can be challenging and disruptive for some
organizations, especially those that have a traditional, hierarchical, or siloed culture. Therefore, the organization may need to assess
its readiness and willingness for a cultural change before embarking on a transformation to high velocity IT. This reason is supported
by the following references:
* ITIL 4 Specialist: High-velocity IT explores the ways in which digital organizations and digital operating models function in high
velocity environments1
* ITIL 4 High-velocity IT: the digital enterprise2
* ITIL4 Specialist: High Velocity IT3

97. Frage 
Which high velocity IT objective considers an organization's ability to continue providing business services when disruptive events
affect its digital products?

A. Assured conformance
B. Valuable investments
C. Resilient operations
D. Fast development

Antwort: C

Begründung:
Resilient operations is the high velocity IT objective that considers an organization's ability to continue providing business services
when disruptive events affect its digital products. Resilient operations ensure the availability, reliability, and performance of the digital
products and services, as well as the ability to recover quickly from failures and incidents. Resilient operations also involve proactive
practices such as technical debt management, chaos engineering, and site reliability engineering, which aim to improve the quality and
resilience of the digital solutions. References:
* ITIL 4 High-velocity IT (HVIT) - Your companion to the ITIL 4 Managing Professional HVIT certification, Chapter 7: Ensuring
resilient operations
* ITIL 4 Specialist: High-Velocity IT Training, Course Outline, Module 2: The digital product lifecycle

98. Frage 
What is the expected outcome from using a service value chain?

A. The application of practices
B. Service value streams
C. Customer engagement
D. Value realization

Antwort: D

Begründung:
Explanation
The expected outcome from using a service value chain is value realization. Value realization is the process of ensuring that the
intended benefits of a product or service are achieved or exceeded. Value realization is not only about delivering value to customers,



but also capturing value for the service provider and other stakeholders. The service value chain is an operating model that outlines
the key activities required to respond to demand and facilitate value realization through the creation and management of products and
services. The service value chain consists of six activities: plan, improve, engage, design and transition, obtain/build, and deliver and
support. Each activity contributes to value creation by transforming various inputs into specific outputs. The service value chain can
be configured in different ways to form service value streams, which are the end-to-end workflows that deliver a specific product or
service to a customer or user. The service value chain also enables the application of practices, which are sets of organizational
resources and capabilities that help perform work or accomplish an objective. The service value chain is flexible and adaptable to
different contexts and scenarios, allowing the service provider to optimize the use of resources and deliver value in the most effective
and efficient way. References:
ITIL 4 Foundation: ITIL 4 Edition, section 4.2.1
ITIL4 Service Value Chain [ITIL4 SVC Activities with Examples], section "ITIL 4 Service Value Chain Model"

99. Frage 
How should the seven guiding principles be combined when an organization is making a decision?

A. By using the focus on value' principle and one or two others that are relevant to the specific decision
B. By reviewing each guiding principle to decide how relevant it is to the specific decision
C. By using the one or two guiding principles that are most relevant to the specific decision
D. By using all the guiding principles equally when making any decision

Antwort: B

100. Frage 
What is MOST LIKELY to be handled as a service request?

A. Managing an interruption to a service
B. The implementation of a workaround
C. An emergency change to apply a security patch
D. Providing a virtual server for a development team

Antwort: D

Begründung:
Comprehensive Explanation:
Service requests are:
* Requests for something to be provided
* Typically standard, pre-approved, low-risk
* Examples include software installation, access requests, equipment provisioning
"Providing a virtual server for a development team" is a provisioning request - a type of standard service request, provided it follows
an established request model.
Option A = incident.
Option B = change.
Option C = part of problem/error control.
Thus, Option D is correct.

101. Frage
......
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