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Which is the most appropriate metric to look at if you want to determine when an item that bas
alredly started is going Lo finish?

A, Lead Time.
s B, Work lbom Age
=« O Team Y,
« [r. Team Capacity.
= E, Cyelé Time,
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A 026
The Cumulative Flow Diagram is most helpful in visualizing which of the following two motrics?
{cheose the best two answer)

= A, Where aclive iteins are in the workfllow and the bypical cycle times for the Leam,
« B. Cycle Time trends and distributions.
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= 1». Throughput,
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The definition of *Warkow® typically includes: (choose the bast four answers)

e start state of the process
nithon of customer valwe.
abers for the we

i Serum Team of kow work s defined (work ibems)

= £, The finished stat the process
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Trug or False: The Sprint Retrospective (s the anly time in which the Work in Progress (WIF) Limit

cin change,

= A FALSE
« B. TRUE
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FH 1

¢ Understand approaches to the planning and management of projects and change mnitiatives: This section of

the exam measures the skills of Strategic Operations Managers and covers the planning and governance
frameworks necessary for effective project and change management. It includes corporate governance
structures such as project boards, reporting systens, and initiation documents. Learners examine common
project objectives that balance cost, quality, and time while promoting sustainability and community impact.
Additionally, this section delves into risk management approaches, including identification, simulation, and
accountability within supply chains. It concludes with an analysis of planning methodologies such as
sequencing, network analysis, PERT, CPM, and the use of Gantt charts to ensure efficient project
execution and control.

FH 2

Understand aspects of projects in organisations: This section of the exam measures the skills of
Procurement Project Managers and covers the fimdamental aspects that influence how projects operate
within organisations. It explores the distinction between programmes and projects, stakeholder
management, and how key measures such as cost, quality, and delivery impact project success.
Candidates also study factors leading to project success or failure, work breakdown structures, and how
project structures and resources align with supply chain relationships. It further includes understanding sub-
contracting, consortiums, and project partnerships, as well as analysing project resources through
scheduling, technology systems, and financial management. The section concludes with the project life
cycle, from initiation and implementation to closure and review.

FH 3

Understand the concept of organisational change and how it can be achieved: This section of the exam
measures skills of Change Management Specialists and covers the core concepts and types of
organisational change, including evolutionary, adaptive, revolutionary, and reconstructive change. It
examines how internal and external factors such as SWOT and PEST analyses, innovation, and
management restructuring, drive transformation. Learners evaluate how organisations respond to change,
including resistance, skepticism, and the need to maintain progress during turbulent environments. It also
addresses methods for managing and sustaining change through commumnication, empowerment, incremental
adjustments, and lean methodologies, while distinguishing between hard and soft change processes.

Z| &l CIPS Level 5 Advanced Diploma in Procurement and Supply LSM8 5
EMEEH (Q81-Q86):

EE #81

Subcontractors are primary members of the supply chain and have an impact on value-adding activities of a project. Is this sentence

TRUE?

He:. D

M.

A. yes - subcontractors are always used on large, complex projects

B. yes - subcontractors can fulfil a need for a complex skill

C. no - subcontractors do not have an impact on value-adding activities
D. no - subcontractors are not primary members of the supply chain

Subcontractorstypically sit attier 2/3, so they arenot primary (tier- 1) members. However, theydoinfluence value creation and project
success, so D is incorrect.
Reference:CIPS L5MS Study Guide, p.30.

EE #82

‘Why shouldobjectivesbe incorporated into aProject Initiation Document (PID)?Select TWO

e A they set strict rules about what the project can and cannot do



e B. they assist in breaking the project down mto discrete tasks
e (. they lead to increased profits
e D. they motivate and provide clarity

HE. BD
HE.
Clearobjectivesin the PIDmotivate/align the teamand helpdecompose the workinto manageable tasks. They are not "rules," and

financial outcomes are not guaranteed or the sole purpose.
Reference:CIPS L5SMS Study Guide, p.181.

A2 #83
Soles is a footwear company which has recently set up its store in Ambrosi a. To manufacture its products, Soles incurs a range of
different colors. Which of'the following would be an example of an indirect cost?

A. Salary paid to factory workers

B. Cost of leather used to manufacture shoes
C. Cost of machines to produce shoes

D. Electricity used to run its factories

02
m
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EE#84
Which of the following is true about identifying stakeholder?

A. Stakeholders do not change during a project

B. Stakeholders with indirect ties to the project need not be engaged with
C. It is not very difficult to identify stakeholders

D. The project manager,s family is not a potential stakeholder
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m
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HEE #85
‘Which of the following questions could be answered by arisk simulation softwaresuch asMonte Carlo?
Select TWO

A. Wil the quality of the project be affected if we change supplier?

B. How likely is it that decision X will delay the project?

C. Is the project likely to stay on budget?

D. C, D Monte Carlo simulationuses probabilistic modelling toquantify risk. It can answer numeric or time- based questions
such asbudget varianceorlikelihood of delay. Qualitative queries (like A or B) are outside its scope.

¢ E. How effective is the Project Lead?

He: D
MY
Reference:CIPS L5SMS Study Guide, pp.208-209.
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