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ASIS ASIS-PSP Exam Syllabus Topics:

Section ‘Weight Objectives
- Operational Management

¢ 1. Security policy enforcement

¢ 2. Maintenance and system evaluation
Topic 1: Implementation of Physical Security 309,
0

Measures - Project Implementation

e 1. Contractor and vendor management
¢ 2. Installation and integration of security systems

- Security Assessment Tools

¢ 1. Assessment reporting
o 2. Inspection techniques
s . . 0

Topic 2: Physical Security Assessment 4% | Site Survey and Risk Assessment

¢ 1. Risk evaluation methodologies
o 2. Threat analysis and vulnerability identification

- Design Principles

e 1. Layered security design

e 2. Crime prevention through environmental design
(CPTED)

Topic 3: Physical Security System Design 34%

- Security Technologies

e 1. Intrusion detection and surveillance systems
e 2. Access control systems
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M #359
is a controllable variable and how much control is necessary depends on the degree of honesty of each individual.

A. Aptitude
B. Honesty
C. Potential
D. Capability

IEf#: D

A -

Capability refers to the potential of a person to commit dishonest acts, and it is considered a controllable variable in security
management. The degree of control needed over a person's capability depends on their level of honesty. In environments with higher
risks of internal threats, security systems, supervision, and checks may be increased to mitigate the risks associated with those who
have both opportunity and capability.

References:

ASIS POA Manual - Personnel Security

PSP Study Guide - Threat and Vulnerability Assessment

I #360
A crisis management team has been activated because a facility has suffered major hurricane damage. What is the next step in the
business continuity process?

A. Stakeholder communications
B. Response to media

C. Alternate work site activation
D. Damage assessment

Ef#: D

fEEH -

After activating a crisis management team due to a major disruptive event like a hurricane, the first step in the business continuity
process is to assess the damage. This step determines the severity of the situation and informs decisions about continuity of
operations, safety of personnel, and resource allocation.

Stakeholder communication (B) and media response (D) follow later.

Alternate work site activation (C) may be necessary but only after damage is assessed and site safety is determined.
References:

PSP Study Guide - Business Continuity and Emergency Management

POA Manual - Crisis Response and Damage Assessment Procedures

1 #361

Equipment requirements, installation services, and ongoing maintenance services are all part of:


https://www.jpshiken.com/ASIS-PSP_shiken.html

A. Cost-benefit analysis

B. Return-on-investment costs
C. Needs analysis

D. Bid specifications

Ef#: D

R

Bid specifications are comprehensive documents that define the project's scope, including equipment requirements, installation
standards, and ongoing maintenance services. They are essential for ensuring that contractors and suppliers provide consistent and
comparable proposals.

Needs analysis (B) identifies security requirements but does not specify equipment or service contracts.

ROI and cost-benefit analysis (A and D) evaluate financial viability but don't document specifications.

References:

PSP Study Guide - Security System Procurement and Project Management

POA Manual - Security Planning and Specifications

H A #362
The degree to which a manager or supervisor is able to delegate responsibility rather than trying to do everything personally is a
good measure of managerial ability.

o A True
e B. False

Ef: A

fERL:

One of the key indicators of effective management is the ability to delegate responsibilities. Delegation allows managers to focus on
strategic oversight rather than becoming bogged down in tasks that can be handled at lower levels. This empowers staff, improves
efficiency, and enhances organizational agility.

Managers who fail to delegate often become bottlenecks, negatively impacting team performance.

References:

ASIS POA Manual - Leadership and Delegation

PSP Study Guide - Security Management and Organizational Behavior

H R #363
To execute a project successfully, the project manager MUST balance which three competing factors?

A. Objectives, risks, and outcomes
B. Design, procurenment, and installation
C. Scope, time, and cost

D. Quality, quantity, and constraints
EfE: C

AR :

Project management principles emphasize balancing scope, time, and cost, often referred to as the project management "triple
constraint" or "fron triangle."

* Scope defines the work required to complete the project successfully, including deliverables, system specifications, and
operational objectives.

* Time represents the project schedule and deadlines for completing tasks, phases, or milestones.

* Cost encompasses budgetary limits, including labor, materials, equipment, and contingencies.

A project manager must continuously monitor and adjust these factors to ensure that changes in one area do not negatively impact
the others. For example, expanding scope without adjusting time or cost can jeopardize project success. This approach aligns with
PSP guidance for security system projects, where maintaining balance among scope, schedule, and budget is critical to delivering an
effective and operationally viable security system.
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