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H M #329
Which of the following outcomes is a benefit typically expected of customer relationship management (CRM)?

A. Implementing automated inter-organizational processes

B. Reducing the size of the sales force by automating activities
C. Focusing sales efforts on the most profitable customers

D. Gaining a better understanding of customer requirements
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IEf#: D

H A #330
In addition to sales history, current customer orders, and forecasted demand, which of the following data sources should be used as
part of a demand management process?

A. Customrer profitability

B. Scheduled marketing activities
C. Contractual obligations

D. Inventory levels

IEf#: B

R -
Section: Fundamentals of Supply Chain Management

HM #331

A company currently produces custom goods for a limited market. To increase market share, the company will implement a strategy
to reduce the number of products it produces and reduce delivery lead time. The company can increase its chances of achieving the
strategy by:

e A using electronic commumications to receive customer complaints.
¢ B. involving customers in the product design process.

¢ C. incorporating results from market surveys.

¢ D. using benchmark data for products in the same product groups.

Ef#: B

L2
Section: Supply Chain Strategy, Design, and Compliance

E R #332
Which of'the following manufacturing strategies would run the greatest risk of increasing obsolete inventory costs?

A. Engineer-to-order
B. Make-to-stock

C. Make-to-order

D. Assemble-to-order

IEf#: B

H #333
All of the following are broad types of benchmarking EXCEPT:

A. competitive benchmarking
B. best-in-class benchmarking
C. personal benchmarking

D. process benchmarking

IEf: C
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