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Get the CIPS L4M7 Certification to Boost Your Professional Career
The contents of L4M7 learning questions are carefully compiled by the experts according to the content of the L4M7 examination
syllabus of the calendar year. They are focused and detailed, allowing your energy to be used in important points of knowledge and
to review them efficiently. In addition, L4M7 Guide engine is supplemented by a mock examination system with a time-taking
function to allow users to check the gaps in the course of learning.

CIPS Whole Life Asset Management Sample Questions (Q134-Q139):
NEW QUESTION # 134 
A hospital is purchasing a new software product that will advise nurses when to give medications to hospitalised patients. This is a
mobile application that will be used on tablets carried by the nurses. The software is being developed and tested by a company that
specialises in mobile medical applications. This software will interface with existing hospital software that orders the medications from
the pharmacy. Which acceptance test activity will be required to check whether the new software integrates well with current IT
system?

A. Compatibility testing
B. Stress testing
C. Health and safety testing
D. Dry running

Answer: A

Explanation:
In the scenario, one of the requirements for the new software is that the new one will interface with current system. Compatibility
testing would be the most appropriate test here.
There are also other acceptance tests that are mentioned in L4M7 study guide:
- Health and safety test aims at establishing new health and safety routines, providing guidance notices and documentation and
ensuring designed-in safety in operation.
- Stress testing (sometimes called torture testing) is a form of deliberately intense or thorough testing used to determine the stability of
a given system, critical infrastructure or entity. It involves testing beyond normal operational capacity, often to a breaking point, in
order to observe the results.
- A dry run (or a practice run) is a testing process where the effects of a possible failure are inten-tionally mitigated. For example, an
aerospace company may conduct a "dry run" test of a jet's new pilot ejection seat while the jet is parked on the ground, rather than
while it is in flight.
The usage of "dry run" in acceptance procedures (for example in the so-called FAT = factory ac-ceptance testing) is meant as
following: the factory - which is a subcontractor - must perform a complete test of the system it has to deliver before the actual
acceptance by customer.

NEW QUESTION # 135 
To improve the security of a warehouse, alarm systems are commonly used. Which of the following is an important part of these
systems?

A. Lighting
B. CCTV
C. Sensors
D. Fencing

Answer: C

Explanation:
The most basic alarm consists of one or more sensors to detect intruders, and an alerting device to indicate the intrusion. However, a
typical premises security alarm employs the following compo-nents:
- Premises control unit (PCU), Alarm Control Panel (ACP), or simply panel: The "brain" of the system, it reads sensor inputs, tracks
arm/disarm status, and signals intrusions. In modern system, this is typically one or more computer circuit boards inside a metal
enclosure, along with a power supply.
- Sensors: Devices which detect intrusions. Sensors may be placed at the perimeter of the protected area, within it, or both. Sensors
can detect intruders by a variety of methods, such as monitoring doorsand windows for opening, or by monitoring unoccupied
interiors for motions, sound, vibration, or other disturbances.
- Alerting devices: These indicate an alarm condition. Most commonly, these are bells, sirens, and/or flashing lights. Alerting devices
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serve the dual purposes of warning occupants of intrusion, and potentially scaring off burglars. These devices may also be used to
warn occupants of a fire or smoke condition.
- Keypads: Small devices, typically wall-mounted, which function as the human-machine interface to the system. In addition to
buttons, keypads typically feature indicator lights, a small multi-character display, or both.etc.
- Interconnections between components. This may consist of direct wiring to the control unit, or wireless links with local power
supplies.
In addition to the system itself, security alarms are often coupled with a monitoring service. In the event of an alarm, the premises
control unit contacts a central monitoring station. Operators at the station see the signal and take appropriate action, such as
contacting property owners, notifying police, or dispatching private security forces. Such signals may be transmitted via dedicated
alarm circuits, telephone lines, or the internet.

NEW QUESTION # 136 
Which of the following statements holds true about inventory holding costs?

A. They always exceed total ordering costs
B. They are independent of the average stock level
C. They depend upon the opportunity cost of tying up funds and the average value of the stock holding
D. They decline as the cost of the inventory item rises

Answer: C

Explanation:
Holding costs (carrying costs) are the costs associated with the storage and handling of physical stock. There are two different types
of holding costs:
- Costs related to the value of the goods: financial costs (i.e. the interest on the working capital tied up in inventory, which may be
the bank borrowing rate or the company's target for return on capital); cost of insurance; losses due to product deterioration; losses
due to obsolescence and redundancy of inventory; losses due to theft, accidental damage etc.
- Costs related to the physical characteristics of the inventory include the following: storage space; power, heat and lighting of the
store; movement equipment; labour costs; administration costs.

NEW QUESTION # 137 
Which of the following is essential to effective implementation of just-in-time?

A. No need for smoothing production
B. Larger warehouse for larger amount of inventory
C. Strong links between the suppliers and the buying organisation
D. Regular machine changeovers

Answer: C

Explanation:
For JIT manufacturing to succeed, companies must have steady production, high-quality workmanship, glitch- free plant machinery,
and reliable suppliers.
JIT production systems cut inventory costs because manufacturers do not have to pay storage costs.
Manufacturers are also not left with unwanted inventory if an order is canceled or not fulfilled.
Reference:
- Just in Time (JIT)
- CIPS study guide page 122-124
LO 2, AC 2.3

NEW QUESTION # 138 
Which of the following are the different types of inventory that a manufacturing company usually has?
1. Work in progress
2. Economic order quantity
3. Raw materials
4. Finished goods



A. 2, 3 and 4
B. 2, 3 and 4
C. 1, 3 and 4
D. 1, 2 and 4

Answer: C

Explanation:
The normal breakdown in a manufacturing organisation would be raw materials, components, work in progress and finished goods.
Following are the different types of inventory:
Raw materials are the basic materials that a manufacturing company buys from its suppliers, and that is used by the former to convert
them into the final products by applying a set of manufacturing processes. For example, aluminum scrap is the raw material for a
company that produces aluminum ingots. Flour is the raw material for a company that produces bread or pizza. Similarly, metal parts
and ingots are the raw materials bought by a company that manufactures cars, and crude oil is the raw material for an oil refinery.
Work in progress inventory can also be called semi-finished goods. They are the raw materials that have been taken out of the raw
materials store and are now undergoing the process of their conversion into the final products. These are the partly processed raw
materials lying on the production floor. And they have also not reached the stage where they have been converted into the final
product.
Finished goods are indeed the final products obtained after the application of the manufacturing processes on the raw materials and
the semi-finished goods discussed above in the article. They are saleable, and their sale contributes fully to the revenue from the core
operations of the company.
Reference:
- Types of Inventory
- CIPS study guide page 82-83
LO 2, AC 2.1

NEW QUESTION # 139
......
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