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In den letzten Jahren entwickelt sich die IT-Branche sehr schnell. Viele Leute fangen an, IT-Kenntnisse zu lernen. Sie geben viel
Mühe aus, um eine bessere Zukunft zu haben. Die ITIL ITIL-4-Transition Zertifizierungsprüfung ist eine unentbehrliche
Zertifizierungsprüfung in der IT-Branche. Viele Leute machen sich große Sorgen um die Prüfung. Heute empfehle ich Ihnen einen
gute Methode, nämlich, die Fragenkataloge zur ITIL ITIL-4-Transition Zertifizierungsprüfung von ITZert zu kaufen. Sie können
Ihnen helfen, die ITIL ITIL-4-Transition Zertifizierungsprüfung 100% zu bestehen. Sonst geben wir Ihnen eine volle Rückerstattung.
Und Sie würden keine Verluste erleiden.

Die ITIL-4-Übergabe (ITIL 4 Managing Professional Transition) wurde für IT-Fachleute entwickelt, die bereits die ITIL V3
Expert-Zertifizierung erhalten haben oder die erforderlichen Gutschriften abgeschlossen haben, um ein ITIL-V3-Inhaber des
Lifescycle (MALC) zu werden. Diese Prüfung ist das Tor für diese Fachkräfte, um die ITIL 4 Managing Professional (MP) -
Zertifizierung zu erhalten, die nach der ITIL 4 -Stiftung die nächste ITIL -Zertifizierung ist.

ITIL 4 Managing Professional Transition ITIL-4-Transition Prüfungsfragen
mit Lösungen (Q52-Q57):
52. Frage 
Which ITIL guiding principle recommends using existing services, processes and tools when improving services?

A. Progress iteratively with feedback
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B. Keep it simple and practical
C. Start where you are
D. Focus on value

Antwort: C

Begründung:
Explanation
The ITIL guiding principle of start where you are advises service providers to avoid starting from scratch when improving services,
but rather to assess the current state and use existing services, processes and tools as a basis for improvement. This principle helps
to avoid wasting resources, reinventing the wheel, or losing useful elements of the current state. It also helps to identify and leverage
the strengths, weaknesses, opportunities and threats of the current situation. References:
ITIL 4 Managing Professional Transition Module, page 16
ITIL 4 Foundation: Complete Course with 2 Practice Exams, section 3.2.3 The 7 Guiding Principles of ITIL 4 - IFS Blog,
paragraph 2 The 7 ITIL 4 Guiding Principles: Explained in Detail, paragraph 5

53. Frage 
A designer has been asked by an organization to design a new office chair. The designer has proposed a plant that they have been
asked to validate. In 'design thinking', what should the designer do to BEST validate the plan

A. Ask the user to communicate their needs for the chair
B. Decide for the user what is important for the chair
C. Ask the user to provide feedback on a prototype of the chair
D. Adopt the user's point of view of using the chair

Antwort: A

Begründung:
Large batch sizes of work are considered a barrier to high performance in Lean and Agile because they increase the amount of work
in progress (WIP), which leads to longer cycle times, higher variability, lower quality, and reduced feedback and learning. Large
batches also increase the risk of waste, rework, and delays, as well as the complexity and uncertainty of the work. Lean and Agile
advocate for reducing batch sizes and limiting WIP, which enables faster flow, shorter feedback loops, higher quality, and more
value delivery.
Some of the practices that help reduce batch sizes and limit WIP are:
* Pulling versus pushing work, which means that work is initiated only when there is a demand and capacity for it, rather than being
assigned or scheduled in advance.
* Making work visible, which means that the status and progress of work are transparent and accessible to all stakeholders, using
tools such as Kanban boards, burn-down charts, and dashboards.
* Limiting work-in-progress, which means that the number of work items in each stage of the workflow is restricted, based on the
available resources and throughput, to prevent bottlenecks and overloading.
References:
* Integrating ITIL 4 and Design Thinking | Cognixia, section "What is Design Thinking?"
* Service design: ITIL 4 practice guide | Axelos, section 2.1.1
* ITIL 4 , DESIGN THINKING & RAPID - Devoteam, section "Design Thinking"
* ITIL4 meets design thinking | Axelos, section "Design thinking"

54. Frage 
A large service provider with many staff has built a relationship with a customer and agreed a 10-year contract.
Both organizations have shared information freely and responded to requests. Which is MOST LIKELY to be a threat to
maintaining the relationship?

A. Failing to deal with communication in a timely fashion
B. Failing to explain service provider action that impact the customer
C. Scheduling interactions between customer and service provider
D. Changes in service provider and customer staff

Antwort: B

Begründung:



The correct answer is A. Failing to explain service provider action that impact the customer. This is because a lack of transparency
and communication can erode the trust and satisfaction of the customer, and lead to misunderstandings and conflicts. The service
provider should always inform the customer of any changes, issues, or decisions that affect the customer's services, expectations, or
outcomes. The service provider should also seek feedback from the customer and address any concerns or complaints promptly and
effectively.
B). Scheduling interactions between customer and service provider is not a threat, but a good practice to maintain the relationship.
Regular interactions can help to align the goals, values, and needs of both parties, and foster collaboration and mutual understanding.
The service provider should also use these interactions to demonstrate value and performance, and to identify opportunities for
improvement or innovation.
C). Changes in service provider and customer staff is not a threat, but a challenge that can be overcome with proper knowledge
management and relationship management. The service provider should ensure that the knowledge and experience of the staff are
captured, shared, and transferred to the new staff, and that the new staff are trained and competent to deliver the services. The
service provider should also introduce the new staff to the customer and establish rapport and trust.
D). Failing to deal with communication in a timely fashion is a threat, but not the most likely one. Delayed or ignored communication
can frustrate the customer and damage the reputation of the service provider. The service provider should respond to the customer's
communication as soon as possible, and provide clear and accurate information. The service provider should also follow up on the
communication and ensure that the customer's needs are met. References:
* ITIL 4 Managing Professional Transition Module Sample Paper - English, page 8, question 1, answer A
* ITIL 4 Managing Professional Transition Module Candidate Syllabus - English, page 9, learning outcome 1.3
* ITIL 4 Managing Professional Transition Course Online - Simplilearn, section 3.2, lesson 3.2.2, topic
"Relationship Management"

55. Frage 
How should the seven guiding principles be combined when an organization is making a decision?

A. By reviewing each guiding principle to decide how relevant it is to the specific decision
B. By using the one or two guiding principles that are most relevant to the specific decision
C. By using the focus on value' principle and one or two others that are relevant to the specific decision
D. By using all the guiding principles equally when making any decision

Antwort: A

Begründung:
The seven guiding principles of ITIL 4 are not meant to be applied equally or rigidly in every situation.
Rather, they are intended to provide guidance and encourage decision making and continual improvement at all levels. Therefore,
when an organization is making a decision, it should review each guiding principle to decide how relevant it is to the specific decision,
and use the ones that are most appropriate and helpful. For example, some decisions may require more collaboration and visibility
than others, or some decisions may benefit from more iteration and feedback than others. The guiding principles are not rules or
prescriptions, but rather suggestions and recommendations that can help the organization achieve its objectives and deliver value to
its stakeholders. References:
* The 7 Guiding Principles of ITIL 4 - IFS Blog1
* The 7 ITIL 4 Guiding Principles: Explained in Detail2
* The Seven ITIL 4 Guiding Principles & Business Value - Belgium3

56. Frage 
Which of the following statements is included in the Improve value chain activity's purpose?

A. Ensure the continual improvement of practices across all value chain activities
B. Ensure services continually meet expectations for quality, costs, and time to market
C. Ensure a shared understanding of the improvement direction for services across the organization
D. Ensure continual engagement and good relationships with all stakeholders

Antwort: B

Begründung:
Comprehensive Explanation:
The purpose of the Improve value chain activity includes:
Ensuring the continual improvement of services, practices, and value chain activities so they meet expectations for quality, costs, and
time to market.



This aligns directly with Option B.

57. Frage
......

Möchten Sie die nur mit die Hälfte Zeit und Energie bestehen? Dann wählen Sie ITZert. Nach mehrjährigen Bemühungen ist die
Bestehensquote von der Webseite ITZert in der ganzen Welt am höchsten. Wenn Sie die Genauigkeit der Fragenkataloge zur ITIL
ITIL-4-Transition Zertifizierungsprüfung aus ITZert prüfen möchten, können Sie ein paar Exam Fragen auf der Webseite ITZert
herunterladen, damit bastätigen Sie Ihre Wahl.
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