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PassLeader is here to provide you with Certified-Business-Analyst exam dumps. These Salesforce Certified-Business-Analyst
practice test materials will help you secure the Certified-Business-Analyst credential on the first attempt. PassLeader resolves every
problem of the test aspirants with reliable Salesforce Certified-Business-Analyst Practice Test material. This Certified-Business-
Analyst practice exam imitates the Salesforce Certified-Business-Analyst real exam pattern. Thus, it helps you kill Salesforce
Certified-Business-Analyst exam anxiety.

Salesforce Certified-Business-Analyst (Salesforce Certified Business Analyst) Certification Exam is a credential that validates the
skills and knowledge of professionals who work with Salesforce. Salesforce Certified Business Analyst Exam certification exam
focuses on the practical application of Salesforce solutions to business problems. It is designed for individuals who have experience
working with Salesforce, and who want to expand their knowledge and expertise in the field of business analysis.
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It is important to check the exercises and find the problems. Once you use our Certified-Business-Analyst study prep to aid your
preparation of the exam, all of your exercises of the study materials will be carefully recorded on the system of the Certified-
Business-Analyst exam braindump. Also, you can know your current learning condition clearly. The results will display your final
scores on the screen. Also, you will know the numbers of correct and false questions of your exercise. Our Certified-Business-
Analyst Certification Materials can help you transfer into a versatile talent. Many job seekers have successfully realized financial
freedom with the assistance of our Certified-Business-Analyst test training. All your dreams will be fully realized after you have
obtained the Certified-Business-Analyst certificate. Finding a good paying job is available for you.

Salesforce Certified Business Analyst Certification Exam is ideal for individuals who want to advance their careers in the Salesforce
ecosystem. Salesforce Certified Business Analyst Exam certification is suitable for business analysts, solution architects, developers,
and other professionals who work with Salesforce technology. Certified-Business-Analyst Exam is designed to validate the
candidate's understanding of the Salesforce platform and its related products such as Sales Cloud, Service Cloud, and Marketing
Cloud.

Salesforce Certified Business Analyst Exam Sample Questions (Q120-Q125):
NEW QUESTION # 120 
Cloud Kicks is preparing for User Acceptance testing (UAT) related to an upcoming major release.
To which environment should a business analyst recommend that users log in to complete their assigned testing?

A. Developer
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B. Full Sandbox
C. Production

Answer: B

Explanation:
This answer states that a full sandbox is what users should log in to complete their assigned testing for preparing for UAT related to
an upcoming major release at Cloud Kicks. A full sandbox is a type of sandbox that copies all data and metadata from an
organization's production environment into an isolated environment for development, testing, or training purposes. A full sandbox is
what users should log in to complete their assigned testing because it provides a realistic and accurate representation of how the new
functionality would work in production, and it allows users to test without affecting live data or operations. References:
https://trailhead.salesforce.com/en/content/learn/modules/application-lifecycle-and-development-models/applica

NEW QUESTION # 121 
Northern Trail Outfitters (NTO) has noticed that many customers are posting to social media about issues they are having with a
new product. The services team is looking for easy ways to engage with these customers and resolve their complaints. During the
first discovery meeting of the project, the business analyst (BA) hears that the VP of services and support wants to implement Omni-
Channel for NTO's Service Cloud.
What should the BA do first to ensure the ongoing success of the project?

A. Encourage the project stakeholders to think of various ways to solve cases different before deciding on a specific solution.
B. Configure a proof-of-concept demo within a sandbox environment to show the pros and cons of the requested solution.
C. Produce a gap analysis document that will show the ways the requested solution can solve the limitations of NTO's current
system.

Answer: A

Explanation:
The business analyst should encourage the project stakeholders to think of various ways to solve cases differently before deciding on
a specific solution. This is because the business analyst should focus on understanding the problem or need that the project is trying
to address, rather than jumping to a predefined solution. By exploring different options and alternatives, the business analyst can help
the project stakeholders find the best fit solution that meets their requirements and expectations, as well as aligns with the project
scope, budget, and timeline. References: https://trailhead.salesforce.com/content/learn/modules/salesforce- business-analyst-
certification-prep/customer-discovery

NEW QUESTION # 122 
Northern Trail Outfitters (NTO) is a rapidly growing company that hired a business analyst (BA) to help revamp its sales and
support processes. The stakeholder at NTO wants to understand the value of Application Lifecycle Management (ALM).
What are benefits of ALM that the BA should share with the stakeholder?

A. ALM offers preview access to the three Salesforce Releases per year.
B. ALM provides processes and policies which help build apps more efficiently.
C. ALM allows features to remain static and reduces incremental changes.

Answer: B

Explanation:
One of the benefits of ALM that the BA should share with the stakeholder is that ALM provides processes and policies which help
build apps more efficiently. ALM is a framework that defines and manages the stages and activities involved in developing, testing,
deploying, and maintaining software applications. ALM helps to:
Build apps more efficiently: ALM helps to streamline and standardize the development process, reduce errors and rework, improve
collaboration and communication among team members and stakeholders, and ensure quality and consistency of the applications.
Align with business goals and needs: ALM helps to ensure that the applications meet the requirements and expectations of the users
and stakeholders, deliver value and benefits to the business, and support the business strategy and objectives.
Adapt to changes and challenges: ALM helps to enable continuous feedback and improvement, incorporate new features and
functionalities, address issues and risks, and leverage new technologies and innovations. The other options are either incorrect or
irrelevant. Option B is incorrect because ALM does not offer preview access to the three Salesforce releases per year, but rather
requires maintenance exams or modules to keep up with the releases. Option C is incorrect because ALM does not allow features
to remain static and reduce incremental changes, but rather encourages iterative and agile development that embraces changes and



enhancements. References: https://trailhead.salesforce.com/en/content/learn/modules/application-lifecycle- and-development-
models/understand-the-application-lifecycle

NEW QUESTION # 123 
The Salesforce project team at Universal Containers is reviewing a backlog of user stories to add to an sprint.
The team is unsure of which story to begin working on.
What should the business analyst do to help with prioritization?

A. Verify acceptance criteria.
B. Identify dependent components.
C. Delete the definition of done

Answer: B

Explanation:
Explanation
The business analyst should identify dependent components to help with prioritization of user stories to add to an sprint. Dependent
components are components that rely on or affect other components in an application or system. Identifying dependent components
can help determine which user stories are more critical, complex, risky, or interrelated than others and prioritize them accordingly.
Identifying dependent components can also help avoid conflicts, errors, or delays caused by missing or incompatible components
when developing or deploying user stories. Verifying acceptance criteria is not an action that the business analyst should take to help
with prioritization of user stories to add to an sprint. Verifying acceptance criteria is a process that checks whether a user story
meets its conditions or requirements for being done or acceptable. Verifying acceptance criteria can help validate and test user
stories but does not help prioritize them based on their importance or urgency. Deleting the definition of done is not an action that the
business analyst should take to help with prioritization of user stories to add to an sprint. Deleting the definition of done is a process
that removes the criteria or standards that indicate when a user story is completed and ready for deployment. Deleting the definition
of done can reduce quality and consistency of user stories but does not help prioritize them based on their importance or urgency.
References:
https://trailhead.salesforce.com/en/content/learn/modules/salesforce-business-analyst-certification-prep/user-stor

NEW QUESTION # 124 
The data science team at Universal Containers (UC) has been asked to analyze the sales team's data within Salesforce. Early in their
research, the data science team discovered concerns about data quality. UC has brought in a business analyst (BA) to help address
the concern.
What should the BA focus on doing first during the initial discovery phase?

A. Shadow the sales team to observe process for entering data into Accounts and Opportunities.
B. Understand and document the data quality issues reported by the data science team.
C. Meet with the executive leadership team to accurately understand the business need.

Answer: B

Explanation:
The first step that the business analyst should take during the initial discovery phase is to understand and document the data quality
issues reported by the data science team. Data quality issues are problems or errors that affect the accuracy, completeness,
consistency, timeliness, or validity of data in a system or database. Data quality issues can negatively affect the analysis, reporting,
decision making, or performance of a system or solution. The business analyst should understand and document the data quality
issues reported by the data science team by asking questions, reviewing data samples, identifying root causes, and measuring
impacts.
Understanding and documenting the data quality issues helps to define and prioritize the business problem or need, as well as
propose and evaluate potential solutions. References:
https://trailhead.salesforce.com/content/learn/modules/salesforce-business-analyst-certification-prep/customer-di

NEW QUESTION # 125
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