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Topic Details

¢ Operationalizing Al (Phase VI): This section of the exam measures the skills of an Al Operations Specialist
and covers how to integrate Al systens into real production environments. It highlights the importance of
governance, oversight, and the continuous improvemment cycle that keeps Al systers stable and effective
over time. The section prepares learners to manage long term Al operation while supporting responsible
adoption across the organization.

Topic 1

e Testing and Evaluating Al Systems (Phase V): This section of the exam measures the skills of an Al Quality
Assurance Specialist and covers how to evaluate Al models before deployment. It explains how to test
performance, monitor for drift, and confirm that outputs are consistent, explainable, and aligned with
project goals. Candidates learn how to validate models responsibly while maintaining transparency and
reliability. }

Topic 2

¢ Managing Data Preparation Needs for Al Projects (Phase III): This section of the exam measures the skills
of a Data Engineer and covers the steps involved in preparing raw data for use in Al models. It outlines the
need for quality validation, enrichment techniques, and compliance safeguards to ensure trustworthy inputs.
The section reinforces how prepared data contributes to better model performance and stronger project
outcomes.

Topic 3

e Matching Al with Business Needs (Phase I): This section of the exam measures the skills of a Business
Analyst and covers how to evaluate whether Al is the right fit for a specific organizational problem. It
focuses on identifying real business needs, checking feasibility, estimating return on investment, and defining
a scope that avoids unrealistic expectations. The section ensures that learners can translate business
objectives into Al project goals that are clear, achievable, and supported by measurable outcomes.

Topic 4

PMI Certified Professional in Managing AI Sample Questions (Q120-Q125):

NEW QUESTION # 120

A teamis running a forecasting project and wants to use previous user data to better predict future outcomes. However, the team
does not have access to all the data they need.

‘Which action should the project manager take?

e A. Do not move forward until access is given to all the necessary data

¢ B. Move forward in order to remain on schedule with the project

¢ C. Move forward while anticipating data access is given when needed. An iterative approach provides the ability to return to
steps as needed later on

¢ D. Move forward cautiously with the understanding that there may be a need for a pause mid-project

Answer: C

Explanation:

CPMAI explicitly frames Al and forecasting projects as iterative and incremental, not rigid, one-shot efforts. The methodology
allows teans to progress through phases with the understanding that they may loop back when new data or insights become
available. In a forecasting project where not all desired historical user data is accessible yet, the recommended approach is to move
forward with what is available, while planning and documenting assumptions about missing data and potential impacts.
PMI/CPMAI guidance stresses that waiting for "perfect” data can stall value delivery and increase project risk. Instead, early
iterations using partial but representative data help validate the problem framing, test pipelines, and surface data-access issues early,
while governance and data owners work on unlocking additional datasets. The key is to acknowledge explicitly that the project is
iterative: you may return to earlier data understanding and preparation steps as new data becomes available. This is exactly what
option B describes-moving forward while anticipating additional access and leveraging an iterative lifecycle to revisit earlier steps-
rather than freezing the project (C) or blindly pressing ahead without a plan (A or D).

NEW QUESTION # 121

A government agency is planning to implement a new Al-driven public service system. The project manager needs to develop a
business case to secure finding. The agency's goals are to improve service delivery and reduce response times.

‘Which method will provide the results that meet the project manager's objective?



A. Creating a detailed ROI projection

B. Analyzing case studies from other agencies
C. Conducting a pilot program

D. Holding stakeholder workshops

Answer: C

Explanation:

Within the PMI-CPMAI guidance, developing a strong business case for Al requires evidence-based justification that the proposed
solution will deliver measurable value, not just theoretical benefits. For a government agency whose stated goals are improving
service delivery and reducing response times, the most convincing way to support a funding request is to demonstrate these
improvements in a realistic environment.

A pilot program or proof-of-concept allows the project teamto implement the Al-driven public service system on a limited scale,
collect operational data, and compare key performance indicators (KPIs) such as response time, throughput, user satisfaction, and
error rates before and after Al adoption.

PMI-CPMAI emphasizes that pilots help validate assumptions about feasibility, scalability, and stakeholder acceptance while
revealing hidden risks and integration issues early. They provide concrete, context-specific metrics that can be used directly in the
business case, strengthening arguments around public value, efficiency gains, and cost-effectiveness. By contrast, case studies and
workshops are indirect and qualitative, and ROI projections alone remain hypothetical without empirical evidence. Therefore,
conducting a pilot program best meets the project manager's objective of producing robust, measurable results that support a
compelling Al business case for funding approval.

NEW QUESTION # 122

A project teamat an IT services company is developing an Al solution to enhance network security. They need to define the success
criteria to help ensure the project achieves its desired outcomes.

‘What should the project manager do to define the relevant success criteria?

A. Use key performance indicators (KPIs) for incident response times and threat detection rates

B. Performa detailed cost-benefit analysis of security investments

C. Inplement machine learning (ML) algorithms for threat prediction

D. Conduct a SWOT (strengths, weaknesses, opportunities, threats) analysis of the network infrastructure

Answer: A

NEW QUESTION # 123

A government agency is planning to implement a new Al-driven public service system The project manager needs to develop a
business case to secure fnding, The agency's goals are to improve service delivery and reduce response times.

‘Which method will provide the results that meet the project manager's objective?

A. Creating a detailed ROI projection

B. Analyzing case studies from other agencies
C. Conducting a pilot program

D. Holding stakeholder workshops

Answer: C

Explanation:

Within the PMI-CPMAI guidance, developing a strong business case for Al requires evidence-based justification that the proposed
solution will deliver measurable value, not just theoretical benefits. For a government agency whose stated goals are improving
service delivery and reducing response times, the most convincing way to support a finding request is to demonstrate these
improvements in a realistic environment. A pilot program or proof-of-concept allows the project team to implement the Al-driven
public service system on a limited scale, collect operational data, and compare key performance indicators (KPIs) such as response
time, throughput, user satisfaction, and error rates before and after Al adoption.

PMI-CPMAI emphasizes that pilots help validate assumptions about feasibility, scalability, and stakeholder acceptance while
revealing hidden risks and integration issues early. They provide concrete, context-specific metrics that can be used directly in the
business case, strengthening arguments around public value, efficiency gains, and cost-effectiveness. By contrast, case studies and
workshops are indirect and qualitative, and ROI projections alone remain hypothetical without empirical evidence. Therefore,
conducting a pilot program best meets the project manager's objective of producing robust, measurable results that support a
compelling Al business case for funding approval.



NEW QUESTION # 124
A project team is using a generative Al assistant to draft stakeholder communications. The drafts are often generic and miss project
constraints. What is the most likely cause?

A. The team is over-monitoring outputs

B. The prompts provide insufficient context and constraints
C. The model is too efficient

D. The tool requires more compute

Answer: B

Explanation:

PMI guidance on using GenAl highlights that prompts must provide context, guidance, and constraints; otherwise outputs tend to be
vague or unhelpful. If stakeholder communications miss constraints (scope boundaries, timeline, dependencies, risk posture), the
most likely cause is insufficient prompt specificity-e.

g., missing audience, intent, tone, project phase, constraints, and success criteria. PMI explains that the utility of GenAl outputs is
strongly tied to the granularity of nput: when prompts lack detail, results often become generic and misaligned with the real need. In
CPMAI-aligned execution, this is addressed by iteratively refining prompts (diverge then converge), adding structured context such
as assumptions, constraints, and acceptance criteria, and validating outputs against governance expectations for accuracy and
appropriateness.

Compute (C) may affect latency, not relevance; "model efficiency” (B) is not a driver of generic content; monitoring (D) improves
trustworthiness rather than causing generic outputs. The PMI-consistent diagnosis is insufficient contextual prompting.

NEW QUESTION # 125

Different from other similar education platforns, the PMI-CPMAI quiz guide will allocate materials for multi-plate distribution, rather
than random accumulation without classification. How users improve their learning efficiency is greatly influenced by the scientific and
rational design and layout of the learning platform. The PMI Certified Professional in Managing Al prepare torrent is absorbed in the
advantages of the traditional learning platform and realize their shortcomings, so as to develop the PMI-CPMAL test material more
suitable for users of various cultural levels. If just only one or two plates, the user will inevitably be tired in the process of learning on
the memory and visual fatigue, and the PMI-CPMALI test material provided many study parts of the plates is good enough to arouse
the enthusiasm of the user, allow the user to keep attention of highly concentrated.
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