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Oracle Project Management Cloud 2025 Implementation Professional Sample
Questions (Q102-Q107):

NEW QUESTION # 102
Your organization has a requirement to create and apply a new theme for the application user interface.
‘Which option allows you to achieve this requirement?

A. Appearance Page

B. User Interface Text

C. Setup and Maintenance Work Area
D. Structure Page

Answer: A

Explanation:

The option that allows you to achieve this requirement is Appearance Page. This page allows you to create and apply a new theme
for the application user interface by selecting various options such as colors, fonts, logos, etc. You can also preview and publish your
theme changes using this page. Structure Page is not an option that allows you to achieve this requirement. This page allows you to
customize the structure and layout of the application user interface by adding or removing components such as regions, tabs, fields,
etc. Setup and Maintenance Work Area is not an option that allows you to achieve this requirement. This work area allows you to
perform various setup tasks for implementing and configuring Oracle Fusion applications using predefined templates and
spreadsheets. User Interface Text is not an option that allows you to achieve this requirement. This option allows you to customize
the text and labels of the application user interface by editing or translating them using various tools such as Text Editor or
Translation Workbench. Reference:
https’/docs.oracle.com/en/cloud/saas/project-portfolio-management/20c/oapfir/set-up-project- financial-

management tmH#OAPFM2356331

NEW QUESTION # 103

You are managing a project based on a Waterfall model. You define a project and a project plan in Oracle Project Portfolio
Management with tasks and subtasks applicable to each of the phases of the project:

Initiation, Discovery, Design, Build, Test, and Deploy. As a project manager, you want to define deliverables for your project
requirenments that are elucidated during the Discovery phase of your project. You now want to understand how the inheritance
between requirements, tasks, and deliverables works. Identify the two correct statements in this respect. (Choose two.)

A. You associate a deliverable with a task, independent of associating a requirement with a task.

B. A deliverable associated with a requirement is automatically associated with the tasks created for that requirement.

C. A deliverable associated with a requirement is not automatically associated with the tasks created for that requirement.
D. The association of a deliverable with a task is dependent on associating a requirement with a task.

Answer: A,C

Explanation:

Ref: httpsz/docs.oracle.com/en/cloud/saas/project-portfolio-management/19b/oapenydefine-project-
deliverables.htmi#OAPEM1122079 Associate deliverables with one or many tasks or requirements at any level. Associate existing
deliverables to tasks or requirements or create deliverables directly for tasks or requirements. You can delete a deliverable in New
status if it is not associated with tasks or requirements.

Can deliverables for projects and tasks be inherited fiom associated requirements?

No. A deliverable associated with a requirement is not automatically associated with the tasks created for that requirement.

You associate a deliverable with a task, independent of associating a requirement with a task.

NEW QUESTION # 104

Your client organization has recently undergone a restructuring exercise that has resulted in the creation of new jobs. The Resource
Breakdown Structure (RBS) was previously created with existing jobs, and now the new jobs have been added to the existing
Resource Breakdown Structure.
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Identify the correct statement about the RBS and new resources. (Choose the best answer.)

¢ A Ifthe "Allow resource changes at project level" option is set to No, the new resources and resource formats that are
added to a Planning Resource Breakdown Structure for one project are not available for other projects.

¢ B. Ifthe "Allow resource changes at project level” option is enabled for the RBS, the new resources added at project level
are automatically reflected in the RBS.

e C. Ifthe "Allow resource changes at project level" option is set to No for the RBS, then the resources added to the Planning
Resource Breakdown Structure are automatically available for use on the projects.

¢ D. Ifthe "Allow resource changes at project level" option is set to Yes for the RBS, the new resources are available
automatically at project level

Answer: C

Explanation:

Ref: https//docs.oracle.conven/cloud/saas/project-portfolio-management/ 1 9a/fapfin/implementing-project- financial- management-
applications. htmi#FAPFM969761

Topic - Entering Planning Resource Breakdown Structure Details

* Click Navigator > Setup and Maintenance, and search for the Manage Planning and Billing Resource Breakdown Structures task.
* Click the Manage Planning and Billing Resource Breakdown Structures link.

Use the Manage Planning and Billing Resource Breakdown Structures page to create new planning resource breakdown structures
and to review existing planning and billing resource breakdown structures.

* Click the Create icon in the Planning Resource Breakdown Structures section.

* Use the Create Planning Resource Breakdown Structure: Basic Information page to provide basic resource breakdown structure
information including the name, active dates, and project unit.

* Enter a planning resource breakdown structure name and select a date from which the resource breakdown structure is available
for use.

* Optionally, provide a description and a date to which the planning resource breakdown structure is available for use.

* Select a project unit. Only projects created for the selected project unit can use this planning resource breakdown structure.

* If you want to allow project managers to add planning resources at the project level, then select the Allow resource changes at
project level check box.

Tip: Changes at the project level don't move back to the parent planning resource breakdown structure.

Deselect this option to ensure all project using the planning resource breakdown structure use the same resources.

* Optionally, select a Job Set as a source of jobs for creating planning resources on your planning resource breakdown structure.
* Click Save.

NEW QUESTION # 105
You are trying to create a project purchase order (PO) but you are unable to select Expenditure Organization in the PO. Identify
two reasons for this problem. (Choose two.)

A. The organization is not classified as a project expenditure organization.

B. The organization is classified as a project unit.

C. The organization is not classified as a project-owning organization.

D. The organization is not included in the organization tree that is assigned to the business unit that owns the PO.

Answer: A,D

Explanation:

Ref. Implementing- Project- Financial- Management-and-Grants-Management.pdf Chapter 3 - Define Project Organizations Page #
12 Topic - Selecting Organization Hierarchies for the Business Unit The following conditions are required for an organization to be
eligble to be a project expenditure organization:

* You must assign the Project Expenditure Organization classification to the organization.

* The organization must belong to the hierarchy that you specify in the project implementation options for the business unit.

NEW QUESTION # 106
Which three are part of using the Rapid Implementation for Project Financial Management Applications macro-enabled Microsoft
Excel spreadsheet to enter setup data?

e A Generate CSV files.
¢ B. File Import and Export.



e C. Prepare setup data.
¢ D. Upload setup data.
¢ E. Import Projects.

Answer: A,C,D

Explanation:

httpsz//docs.oracle.comvapplications/farell 2/projectop gs/OAPFM/OAPFM2264569.htn#fOAPFM2159921 Configuring Rapid
Implementation: Procedure Project application administrators can use the rapid implementation feature to set up the Project Financial
Management offering. Use the Rapid Implementation for Project Financial Management Applications macro- enabled Microsoft
Excel spreadsheet to enter setup data and generate the ProjectsWorkbook.zip. Upload this .

7ip file to the Setup and Maintenance work area. When the upload completes, the offering is configured based on the setup
information that you provide.

Perform the following steps to configure rapid implementation for the Project Financial Management offering;

* Prepare setup data.

* Generate CSV files.

* Upload setup data.

* Correct errors, if any, and reload the data.

NEW QUESTION # 107
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