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Manager test prep will not occupy too much time. You might think that it is impossible to memorize well all knowledge. We can tell
you that our Construction-Manager Test Prep concentrate on systematic study, which means all your study is logic. Why not give us
a chance to prove? Our Construction-Manager guide question dumps will never let you down.

CMAA Certified Construction Manager (CCM) Sample Questions (Q45-
Q50):
NEW QUESTION # 45 
ACM agent has assisted the owner by creating contractual safety requirements. By reviewing the contractor's safety submittals, the
CM

A. certifies that the submittals cover all site conditions that may occur.
B. determines if the contract specifications have been met.
C. accepts responsibility and liability for site safety.
D. approves the contractors fall protection program.

Answer: B

Explanation:
TheCMAA Standards of Practice, Chapter 7 - Safety Managementstates that the Construction Manager's role in reviewing safety
submittals islimited to ensuring that the contractor's safety program complies with the contractual and regulatory requirements, not to
certify or approve safety programs.
CMAA clarifies:
"The Construction Manager's review of safety submittals is for the purpose of verifying that the contractor's plan meets the
requirements set forth in the contract documents. The CM does not assume or accept responsibility for site safety." Therefore, the
CM's duty isreview and determination of contractual compliance, not approval or certification, and certainly not assumption of
liability.
References:
CMAA Construction Management Standards of Practice, Chapter 7 - Safety Management, Section:
"Contractor's Safety Responsibilities," pp. 69-71.
CMAA CM Study Guide, Safety Management Domain, Objective 7.3: "Review contractor's safety plans for compliance with
contract requirements."

NEW QUESTION # 46 
A dispute arises during construction after the contractor encounters what they feel is unsuitable material. The CM is not notified
about the areas of concern, and the contractor hauls 10.000 cy of material offsite. Three months later, the contractor submits a claim
for additional cost to haul the material off. The CM should advise the owner that

A. the owner should pay 50% of the haul since the contractor did not notify the CM first.
B. the claim is not valid because the contractor failed to provide timely notice.
C. the owner should pay the claim due to lack of owner information.
D. the owner should pay for the haul.

Answer: B

Explanation:
Under theCMAA Construction Management Standards of Practice, Chapter 6 - Contract Administration, claims must be evaluated
based on compliance with contract notice and documentation requirements. CMAA guidance states:
"A contractor's failure to provide timely written notice of differing site conditions or changes may invalidate the claim, as the owner
and CM must have the opportunity to verify and mitigate the condition." Because the contractor did not notify the CM or owner at
the time the unsuitable material was discovered, and instead acted unilaterally, the claim does not meet the contractual requirements
for timely notice. Therefore, the CM should advise the owner that theclaim is not validdue to the contractor's failure to comply with
notification procedures.
References:
CMAA Construction Management Standards of Practice, Chapter 6 - Contract Administration, Section:
"Claims and Disputes Management," pp. 65-67.
CMAA CM Study Guide, Contract Administration Domain, Objective 6.4: "Evaluate claims for compliance with notice and
documentation requirements."
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NEW QUESTION # 47 
During the design phase of a CM agency project, the designer submits several design options for the stakeholders to review and
provide input on. Whose responsibility is it to ensure that the stakeholders are able to provide input on the designs?

A. Commissioning agent
B. Designer
C. Owner
D. CM

Answer: D

Explanation:
As defined in theCMAA Standards of Practice (Chapter 2 - Project Management), one of the CM's key duties during design is to
act as theowner's representative and facilitator, ensuring stakeholder communication and coordination. The SOP notes:
"The CM coordinates design review meetings and facilitates communication between the designer, owner, and stakeholders to
ensure that design input and decisions are documented and incorporated as required." While thedesignerproduces the technical
content, it is theCM's responsibilityto manage the process so that all stakeholders can review and comment effectively within the
project schedule.
References (CMAA Construction Manager Documents / Study Guide):
CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 2 - Project Management, Section "Design Phase
Activities and Stakeholder Coordination." CMAA CM Study Guide, Project Management Domain, Objective 2.3: "Facilitate owner
and stakeholder input during design development."

NEW QUESTION # 48 
Which schedule process determines the earliest times that schedule activities can start and Finish, and the total project duration?

A. Schedule Update
B. Master Schedule Review
C. Forward Pass
D. Backward Pass

Answer: C

Explanation:
In theCMAA Construction Management Standards of Practice (SOP), underChapter 4 - Time Management, the process known as
theForward Passis defined as the method used in Critical Path Method (CPM) scheduling to determine theearliest possible start
(ES)andearliest possible finish (EF)dates for all schedule activities. It also calculates thetotal project durationby progressing through
the schedule network from the project start date to the project completion date.
The CMAA explains that:
"A Forward Pass calculates the earliest start and finish times for each activity in a schedule network diagram, thereby identifying the
earliest date the project can be completed." This calculation is essential for establishing thecritical path-the sequence of activities that
determines the project's overall duration. The Forward Pass is always followed by theBackward Pass, which calculates the latest
allowable start and finish times to identify float.
References (CMAA Construction Manager Documents / Study Guide):
CMAA Construction Management Standards of Practice, Chapter 4 - Time Management, Section: "Schedule Development and
Analysis," pp. 47-50.
CMAA CM Study Guide, Time Management Domain, Objective 4.3: "Perform forward and backward pass calculations to
determine the critical path."

NEW QUESTION # 49 
Construction schedule coordination and enforcement means and methods techniques, and sequence of work are typically assigned to
the construction manager under which delivery method?

A. Design-Bid-Build (DBB)
B. Design-Build (DB)
C. Multi-Prime
D. CM at Risk(CMAR)

Answer: D



Explanation:
Under the CM at Risk (CMAR) delivery method, the CM often assumes responsibilities similar to a general contractor during the
construction phase, including coordination of schedule, means and methods, and sequence of work. The CM transitions from
advisory role during design to performance role during construction, which involves enforcing construction coordination and
methods. The CMAA "Owner's Guide to Project Delivery Methods" explains that in CMAR, the CM "acts as consultant... during
the design phases, but as the equivalent of a general contractor during the construction phase." Because in DBB or Multi-Prime, the
general contractors or multiple contractors would handle means and methods, and in DB the design-builder handles those
responsibilities. The CM at Risk is the form where schedule coordination and enforcement of means & methods is typically assigned
to the CM.

NEW QUESTION # 50
......
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