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GInI Certified Innovation Professional (CInP) Sample Questions (Q77-Q82):
NEW QUESTION # 77 
A well-developed Opportunity Analysis will uncover for a business both _____.

A. currently untapped opportunities and future potential opportunities.
B. tangible and intangible opportunities.
C. unmet and unarticulated opportunities.
D. good opportunities and bad opportunities.

Answer: C

Explanation:
The correct answer is D. unmet and unarticulated opportunities. In innovation management, Opportunity Analysis is used to identify
areas where value can be created through a better understanding of customer needs, market gaps, and emerging conditions. A
strong analysis does not only reveal needs that customers already recognize and can clearly express. It also helps uncover needs that
customers feel or experience but may not yet be able to articulate clearly.
Unmet opportunities refer to needs or problems that are known but insufficiently addressed by current offerings in the market. These
are visible gaps where existing solutions do not fully satisfy customer expectations or requirements. Unarticulated opportunities, by
contrast, are deeper and often more powerful.
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These involve hidden frustrations, latent needs, or emerging desires that customers may not consciously describe, yet which create
strong potential for innovation when discovered.
This distinction is important in GInI related topics such as needfinding, design thinking, research, and insights mining. The most
valuable innovations often come not only from responding to stated needs, but from discovering unarticulated opportunities that lead
to more meaningful and differentiated solutions.

NEW QUESTION # 78 
An Innovation Team's story must convey a true sense of purpose in resolving their challenge, and must relate that to something that
truly matters at a fundamentally human level, not just at a business level.
Select one correct answer from the list:

A. A sense of ownership
B. A true sense of pride
C. A sense of wonder
D. A true sense of purpose

Answer: D

Explanation:
GInI'sCInP Handbookstresses that an Innovation Team's narrative must go beyond business metrics (e.g., profit, efficiency) to
connect with stakeholders on a human level-addressing needs, emotions, or societal impact. This requires "a true sense of purpose,"
which ties the team's challenge to a meaningful "why" that resonates deeply, such as improving lives or solving pressing problems.
Option B, "a sense of ownership," is team-centric and lacks the broader human connection GInI seeks. Option C, "a true sense of
pride," reflects an outcome, not the driving force. Option D, "a sense of wonder," is inspirational but too vague for GInI's focus on
purpose-driven innovation. Option A aligns with GInI's storytelling framework, where purpose links the challenge to human
significance, enhancing stakeholder buy-in. The original answer (A) is correct, reflecting GInI's holistic approach that elevates
innovation beyond mere business objectives to create lasting impact, a principle rooted in Design Thinking influences within GInI's
methodology.

NEW QUESTION # 79 
In the fourth step of the GInI Breakthrough Innovation Method-Synthesis & Capture-teams will generate as many new value models
as makes sense for the situation. They can then use preliminary filtering to select the most promising models to move forward with.
Select one correct answer from the list:

A. Select new models to move forward with that will ensure they are as good as their competitors
B. Select the most technologically-exciting models to move forward with
C. Eliminate all but the most certain-to-be-approved models
D. Select the most promising models to move forward with

Answer: D

Explanation:
The CInP Handbook clarifies that in " Synthesis & Capture, " teams generate multiple concepts (not necessarily " value models " as
the question states-likely a typo for " solution concepts " ) and apply " preliminary filtering " to identify the " most promising " ones for
further development. GInI defines " promising " as having high potential for value creation, feasibility, and alignment with the context,
not just technological appeal (A), competitive parity (B), or certainty (D). Option A prioritizes excitement over viability, which GInI
avoids. Option B focuses on benchmarking, not innovation's goal of differentiation.
Option D, " most certain-to-be-approved, " is overly conservative, clashing with GInI's risk-tolerant Front End ethos. Option C
reflects GInI's balanced approach-filtering for promise, not perfection-consistent with the original answer. Despite the question's "
value models " error, the intent aligns with solution filtering, a critical step to refine ideas without prematurely narrowing scope,
embodying GInI's iterative refinement process.
Reference: GInI CInP Handbook , Section on Breakthrough Innovation Method, Step 4: Synthesis & Capture.

NEW QUESTION # 80 
Throughout Stage 5 of the GInI InMS, the organization will have many opportunities for feedback loops (just as in Stage 4), where
their learnings help them to either reinforce, redirect, or kill each project.
Select one correct answer from the list:



A. Reimagine, renew, or accelerate
B. Reinstate, refocus, or ignore
C. Remove, restore, or monitor
D. Reinforce, redirect, or kill

Answer: D

Explanation:
GInI'sCInI Handbookmirrors Stage 4's feedback loops in Stage 5, where pilots and early launches provide data to "reinforce"
(bolster strengths), "redirect" (adjust course), or "kill" (halt unviable efforts). This iterative refinement ensures the Back End delivers
value, consistent with GInI's adaptive execution model.
"Reimagine, renew, accelerate" (B) is forward-looking, not evaluative. "Remove, restore, monitor" (C) is passive. "Reinstate,
refocus, ignore" (D) lacks termination clarity. Option A aligns with GInI's terminology, matching the original answer, reflecting a
disciplined, responsive approach to scaling innovation-a GInI strength in managing late-stage risks.

NEW QUESTION # 81 
Whenever an Innovation Team must eventually hand off its project to another team somewhere down the road, if they do not first get
upfront alignment from this downstream team and its leadership, that downstream team is likely to refuse to own the project, and
thus drop it and let it die.
Select one correct answer from the list:

A. Refuse to own the project, and thus drop it and let it die
B. Complain to the business' senior leadership
C. Decide that innovation just doesn't work
D. Charge the Innovation Group for its time

Answer: A

Explanation:
GInI'sCInP Handbookstresses the importance of cross-team alignment in the innovation process, particularly at phase transitions
(e.g., Mid Zone to Back End). Without "upfront alignment" from a downstream team (e.
g., Operations for execution), the receiving team may lack ownership, leading them to "refuse to own the project" and "drop it and
let it die"-a common failure mode where projects stall due to miscommunication or disinterest. "Complain to senior leadership" (B) is
possible but not GInI's focus. "Decide innovation doesn't work" (C) is an overreaction, not a direct outcome. "Charge the Innovation
Group" (D) is impractical. Option A matches GInI's warning, aligning with the original answer, highlighting a critical GInI principle-
collaboration and buy-in are essential for project survival across phases.
Reference:GInICInP Handbook, Section on Innovation Project Handoffs and Alignment.

NEW QUESTION # 82
......
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